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Dorchester Town Council 
Council Offices, 19 North Square, Dorchester, Dorset. DT1 1JF 

Telephone: (01305) 266861  
  

For information about this agenda contact Steve Newman 
s.newman@dorchester-tc.gov.uk 

6 May 2026 
 

Agenda for the meeting of the Policy Committee, which will be held in the COUNCIL CHAMBER, 
THE MUNICIPAL BUILDINGS, HIGH EAST STREET, DORCHESTER on MONDAY 11 MAY 2026 at 
7.00pm. 

 
Steve Newman 

Town Clerk 
 

Public Attendance and Speaking at the Meeting 
The Chairman has discretion to allow members of the public to speak at the meeting. If you wish 
to speak please contact the Clerk by 9.00am on the morning of the meeting. We ask speakers to 
confine their comments to the matter in hand and to be as brief as possible. 
 

Member Code of Conduct: Declaration of Interests 
Members are reminded that it is their responsibility to disclose interests where appropriate.   A 
Member who declares any interest must leave the room.   A Member who declares a registerable 
interest as a Council nominee to a partner organisation may first address the meeting as a 
member of the public. 
 

Membership of the Committee 
Councillors R. Biggs, S. Biles (Chair), J. Germodo, G. Jones, V. Lloyd-Jones (Vice-Chair), K. Reid, R. 
Ricardo, D. Taylor and The Mayor ex-officio. 

Agenda 

1. Apologies 
 

2. Declaration of Interests 
 

3. Minutes 
 

To read, confirm and sign the Minutes of the meeting of the Committee held on 23 March 
2026 (adopted by Council on 30 March 2026). A copy of the Minutes can be found at Policy 
Committee 

 

4. Financial Update – Page 3 
 

To consider a report by the Responsible Finance Officer (enclosed). 
 

5. Sandbag Store – Page 17 
 

To consider a report by the Town Clerk (enclosed).  

https://www.dorchester-tc.gov.uk/The-Council/Committees/Policy-Committee#gsc.tab=0
https://www.dorchester-tc.gov.uk/The-Council/Committees/Policy-Committee#gsc.tab=0
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6. No Vaping Policy – Page 19 
 

To consider adopting a draft No Vaping Policy (enclosed).  
 

7. Management Committee Extracts  – Page 21 
 

To consider the recommendations set out in the Management Committee extract enclosed. 
 
NOTE background papers for these matters were sent to all Members with the Management 
Committee Agenda on 29 April 2026.  
 

8. Public Bodies (Admission to Meetings) Act 1960  
 

To resolve “That in view of the fact that publicity would be prejudicial to the public interest 
by reason of the confidential nature of the following matters the public and representatives 
of the press be excluded from this meeting during their discussion”. 
 

9. Dorset Council Property Assets, Dorchester – Page 23 

 
To consider a report by the Town Clerk (enclosed). 
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DORCHESTER TOWN COUNCIL 

POLICY COMMITTEE – 11 MAY 2026 

FINANCIAL UPDATE 

1. Financial Year End Position 2025-26 
• Revenue out-turn (Appendix 1), £20,807.63 under budget: 

o £8k over on Sponsorship due to grant to Keep 106 and Helios contribution 
(both agreed by Policy Committee). 

o £24k over on Municipal Buildings R&M: Gate repairs/fencing (£12k), clock 
tower works (£8k) and electrical testing and remedial works (£3k). 

o £20k under on Cemetery Income. 
o £83k under on staff due to vacancies and lower than budgeted pay award. 
o £4k over on Allotments Water due to two leaks (potential to claim back from 

water company). 
o £7k over on Parks and Open Spaces Water due to leak at Depot. Leak fixed 

and claim submitted to water company. 
o £8k under on Cemetery Grass Cutting, less cuts needed. 
o £6k over on Waste Services due to more collections. 
o £7k up on treasury Interest. 
o £9k over on IT due to increased costs and staff with DC IT contract. 
o All other under and overspends net £5k under. 

 
In line with the 25/26 budget, the underspend of £20,807.63 will be transferred to 
the Corporate Projects Reserve to repay the Municipal Buildings Front of House 
Works. 

 
• Earmarked Reserves at 31/03/26: balance £1,580,425.36 (appendix 1). 

 
• Annual Review of Fixed Assets Register 

Total of fixed assets register at 31 March 2026 £7,701,669.85 (Accounting 
Statements box 9, appendix 6). Full fixed asset register at appendix 2. 
 
Members are asked to review the fixed asset register at the 31 March 2026. 

 
• Cash Position  

Account 
Balance as 

at 31/03/26 

Balance as 

at 28/02/26 
Movement Interest 

Lloyds 162,246 82,265 79,981 0% 

NS&i 0 0 0 1.00% 

CCLA Deposit 1,475,000 1,725,000 -250,000 4.03% 

 1,637,246 1,807,265 -170,019  
 

• Debtors over 30 days at 30/04/26 = £549.00, 1 Debtor (28/02, £1,200, 1 Debtor). 

• Payments list 1 March to 30 April 2026 on website. Supporting vouchers available 
from RFO. 

o RECOMMENDED that the payments list, totalling £504,193.19 is approved. 
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2. Internal Audit 2025-26 

• Final Internal Audit report plus Officer comments at appendix 3. It is 
RECOMMENDED that the internal audit report and officer response is noted. 

• It is RECOMMENDED that the Annual Internal Report, as required by the AGAR, at 
appendix four is noted. 

• Section 1 of the AGAR, the Annual Governance Statement, is attached at appendix 5. 

• Section 2 of the AGAR, the Accounting Statement 2025-26 is attached at appendix 6. 

• RECOMMENDED TO COUNCIL that, noting the Clerk and RFO have signed the 
documents: 

o The Council consider and approve the Annual Governance Statement. 

o The Council consider and approve the Accounting Statement for 2025-26; 
prior to submission to BDO Limited for external audit. 

• 2026-27 Audit 

The Council is asked to note that Darkin Miller Ltd remains appointed as the Council’s 
internal auditor for the 2026-27 financial year, having been reappointed in November 
2023 for a three-year term. The Internal Audit Programme of Work will be presented 
to the July Policy Committee for approval. 

• It is RECOMMENDED that the Council: 

o Confirms its satisfaction with the competence and independence of 
Darkin Miller Ltd to act as the Council’s internal auditor for 2026-27, having 
regard to their professional qualifications, experience and absence of any 
conflict of interest. 

o Confirms that the Council has no conflicts of interest with BDO Ltd who 
will continue as the Council’s external auditor for 2026/27. 

o Notes that a procurement exercise will be carried out to appoint an 
internal auditor for the 2027-28 financial year, as the current term expires in 
November 2026. 

 

Nigel Hayes 

Responsible Financial Officer 
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APPENDIX ONE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MANAGEMENT REPORT AT 31st March 2026 
     

By Spend Type  Budget  
 

Profile  
 

Actual   -Under/Over  

  £000   £000   £000   £000  
Staff 1,125  1,125  1,042  -83  
Capital Financing/Debt 15  15  15  -0  
Other Payments 556  556  615  59  
To Specific Reserves 344  344  344  0  
Income -216  -216  -213  3  

Net Budget 1,823  1,823  1,802  -21  
     

By Service  Budget  
 

Profile  
 

Actual   -Under/Over  

  £000   £000   £000   £000  
Allotments -10  -10  -8  2  
Parks & Open Spaces 179  179  187  8  
Cemeteries -24  -24  -10  14  
Corp. & Dem. Manage. 42  42  42  0  
Cultural & Twinning 71  71  79  8  
Municipal Buildings 355  355  379  24  
Other Services -12  -12  -22  -9  
Office Team 582  582  574  -9  
Outdoor Services 640  640  582  -58  

Net Budget 
       

1,823  1,823  1,802  -21  
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 APPENDIX TWO 

Asset Register 
 

 01/04/25  
  

 31/03/26  
 

Asset 
 

 Value (£)   
Acquired  

 
Disposed  

 Value (£)  Acquired 

Council Offices, 19 North 
Square 

 
    265,000  

  
    265,000  19/12/196

8 

Municipal Buildings 
 

 1,714,980  
  

 1,714,980  01/01/190
0 

Car Park adj Municipal 
Buildings 

 
    300,000  

  
    300,000  10/08/199

5 

Corn Exchange Lighting & 
Sound 

 
    142,163  

  
    142,163  07/02/202

2 

Corn Exchange Raked 
Seating 

 
      55,950  

  
      55,950  10/01/202

2 

Louds Mill Depot land 
 

    150,000  
  

    150,000  02/12/190
3 

Louds Mill Depot Car 
Park & Land 

 
    377,887  

  
    377,887  18/03/200

8 

Borough Gardens & 
House 

 
 1,601,296  

  
 1,601,296  24/06/189

5 

Borough Gardens ASHP  
 

      68,543  
  

      68,543  29/02/202
4 

Earmarked Reserves

 Balance        

1 Apr 25 
Contribution

 Reserve 

transfers 
Income Expenditure

 31/03/26 

 £  £  £  £  £ 

Municipal Buildings 56,994.27 20,000.00 51,565.99 25,428.28

Front of House 31,642.81 239,000.00 20,000.00 18,946.69 295,557.22 14,032.28

Vehicles & Equipment Replacement 113,473.22 22,000.00 400.00 45,171.22 90,702.00

Parks Premises 10,053.93 19,000.00 5,217.00 6,686.55 27,584.38

Cemeteries 36,931.25 10,000.00 38,771.72 8,159.53

Play Equipment Replacement 29,714.65 1,000.00 655.00 17,457.28 13,912.37

Great Field Reserve 11,000.00 12,500.00 23,500.00

Climate Emergency Reserve 30,948.70 57,067.60 14,804.49 73,211.81

Public Realm 440,310.47 5,000.00 7,273.00 438,037.47

Christmas Lights 4,420.45 4,420.45

Arts & Cultural Reserve 4,871.85 2,954.19 7,000.00 2,507.93 12,318.11

Apprenticeship Reserve 16,565.43 1,062.40 15,503.03

Planning Advice Reserve 18,498.62 2,255.00 16,243.62

Trees Reserve 13,663.30 20,000.00 18,612.43 15,050.87

Tennis Courts Refurb 10,800.00 3,200.00 14,000.00

Markets Reserve 0.00 3,113.00 201.97 2,911.03

Tourism Reserve 33,975.43 3,000.00 10,579.44 26,395.99

19 North Square 11,000.00 1,455.00 9,545.00

DTC Website & IT 1,230.00 1,431.37 2,661.37 0.00

Corporate Projects Reserve 714,958.39 5,082.00 -20,000.00 100,000.00 64,550.25 735,490.14

Graves in Perpetuity 14,010.67 31.67 13,979.00

Total 1,605,063.44 419,803.79 0.00 136,763.06 581,204.93 1,580,425.36



7 

 

Borough Gardens Solar 
PV 

 
      11,009  

  
      11,009  29/02/202

4 

Weymouth Avenue 
Cricket Pavilion 

 
    469,000  

  
    469,000  24/03/200

1 

WA Pavilion Solar Panels 
& EV Points 

 
      19,490  

  
      19,490  10/02/202

3 

Maumbury Rings inc 
Utility Hut 

 
      50,000  

  
      50,000  22/08/200

6 

Skatepark 
 

    209,266  
  

    209,266  28/04/200
9 

Sawmills 
 

               1  
  

               1  29/09/198
6 

Solar Panels on Louds 
Mill Depot 

 
      21,011  

  
      21,011  19/03/201

9 

Depot EV Charging Point 
 

        3,534  
  

        3,534  17/01/202
5 

WAP Ground Source 
Heating 

 
      42,920  

  
      42,920  01/12/202

0 

WAP Borehole 
 

        4,255  
  

        4,255  01/12/202
0 

WAP Lighting  
 

        1,680  
  

        1,680  01/12/202
0 

WAP Insulation 
 

        1,259  
  

        1,259  12/02/202
1 

19 NS Heat Pumps 
 

      33,724  
  

      33,724  29/04/202
4 

MB Stretched Fabric 
System  

 
        9,156  

  
        9,156  15/08/200

5 

Christmas Lights 
 

      11,557  
  

      11,557  26/08/201
5 

Christmas Lights 
 

      16,820  
  

      16,820  04/11/202
1 

Municipal Buildings Solar 
PV 

 
      35,150  

  
      35,150  31/08/202

2 

Municipal Buildings AV 
Equipment 

 
      29,878  

  
      29,878  30/11/200

7 

Municipal Buildings 
Biomass Boiler 

 
    115,827  

  
    115,827  31/08/202

2 

MB Electrical Switch Gear 
 

      20,903  
  

      20,903  31/08/202
2 
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Municipal Buildings 
Destrat Fans 

 
        9,054  

  
        9,054  31/08/202

2 

Municipal Buildings 
MVHRS 

 
      20,903  

  
      20,903  31/08/202

2 

Stannah Corn Exchange 
Lift 

 
      27,323  

  
      27,323  20/10/202

1 

Mitsubishi L200  DN05 
WWU 

        6,495  
 

        
6,495  

              -    27/03/200
8 

Ford Transit Tipper  YF63 VYC       13,885  
  

      13,885  15/09/201
6 

Mazda Pickup  WL51 JWV         6,550  
  

        6,550  14/02/200
5 

Rekord Rapid Universo 
 

      14,509  
  

      14,509  12/04/201
0 

Iseki TXG29 Tractor HF59 
CWM 

        8,050  
  

        8,050  11/11/200
9 

Jacobsen 185 Triple 
Mower 

YH51 CDJ       13,100  
  

      13,100  21/07/200
8 

Goupil G3L BJ63 AUF       13,500  
  

      13,500  15/02/201
9 

Tiger 25D Shredder 
 

      16,740  
  

      16,740  01/04/201
7 

Trailer 
 

        4,950  
  

        4,950  11/04/201
9 

Ransome Gang Mower 
 

      17,500  
  

      17,500  13/03/200
7 

Goupil G3 HF61 AYN               -    
  

              -    23/07/201
9 

Husqvarna P520DX Out 
Front Mower 

HF23 CEU       22,000  
  

      22,000  10/07/202
3 

Ford Transit Tipper  NU12 
TWK 

      13,500  
  

      13,500  18/04/200
7 

Kubota Digger 
 

              -    
  

              -    17/12/200
1 

Kubota Tractor  B303BHD HF13 DXE       15,000  
  

      15,000  01/04/201
3 

Case farmall 75C 4wd 
Tractor 

HF15 AAJ       48,800  
  

      48,800  20/03/201
5 

Takeuchi TB216 Canopy 
Excavator 

21601884
6 

      18,450  
  

      18,450  12/08/202
1 
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ATE Towmate 2700kg 
Plant Trailer 

S 
27414095 

        3,085  
  

        3,085  10/11/202
1 

Nexus 
 

        9,780  
  

        9,780  20/07/201
1 

Outside Gym 
 

      10,592  
  

      10,592  20/04/201
0 

Cable Rider 
 

        7,261  
  

        7,261  16/09/201
0 

Swing 
 

        7,161  
  

        7,161  03/09/201
0 

Rock 
 

        6,695  
  

        6,695  11/07/199
6 

Holmead Walk 
 

      16,585  
  

      16,585  31/03/200
3 

Midi Venturer 
 

        5,628  
  

        5,628  23/05/200
2 

Special Matrix 
 

      40,180  
  

      40,180  23/05/200
2 

Youth Shelter 
 

      21,370  
  

      21,370  28/05/200
9 

Active 4000 
 

        6,097  
  

        6,097  22/03/200
1 

Trio Venturer 
 

        6,817  
  

        6,817  22/03/200
1 

Borough Gardens Play 
Area 

 
      15,609  

  
      15,609  31/03/200

8 

Hanging Frame 
 

      11,235  
  

      11,235  30/03/201
0 

Forbidden City 
 

      13,294  
  

      13,294  12/08/200
9 

Electro-techno 
 

      27,901  
  

      27,901  12/08/200
9 

Sandringham Fitness 
Module 

 
      13,394  

  
      13,394  09/04/200

9 

Sandringham Play 
Equipment 

 
        7,697  

  
        7,697  25/09/200

8 

Borough Gardens Table 
Tennis 

 
        2,675  

  
        2,675  01/04/201

3 

Great Field Play 
Equipment 

 
      24,054  

  
      24,054  01/04/201

3 
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New BG Tennis Courts 
 

    181,825  
  

    181,825  08/01/201
9 

Salisbury Fields Trail 
 

        7,549  
  

        7,549  30/07/202
0 

Holmead Walk Play 
Equipment 

 
      16,928  

  
      16,928  19/01/202

1 

Thomas Hardye statue 
 

    120,000  
  

    120,000  02/09/193
1 

Elizabeth Frink Statues 
 

               1  
  

               1  01/01/198
6 

Sylvia Townsend Warner 
Statue 

  
              

1  

 
               1  01/12/202

5 

Town Pump 
 

        5,000  
  

        5,000  01/01/190
0 

Children Statue 
Poundbury Cem 

 
        9,088  

  
        9,088  27/07/200

0 

Civic Regalia 
 

      65,000  
  

      65,000  01/01/190
0 

Water Feature 
 

      14,000  
  

      14,000  09/01/200
3 

Town Walks 
 

               1  
  

               1  05/12/198
3 

Wayfinding Signage 
 

      81,487  
  

      81,487  09/10/201
9 

Water colour by Nash 
 

        1,200  
  

        1,200  01/04/197
4 

Fordington Cemetery 
 

        1,371  
  

        1,371  01/01/190
0 

Weymouth Avenue 
Cemetery 

 
               1  

  
               1  01/01/190

0 

Poundbury Cemetery 
 

    433,724  
  

    433,724  26/11/200
1 

Poundbury Cemetery 
Wall 

 
    169,643  

  
    169,643  09/01/201

9 

Poundbury Crescent Play 
Area 

 
      20,200  

  
      20,200  06/02/198

6 

Maud Road Play Area 
 

               1  
  

               1  01/08/199
8 

Maiden Castle Road Play 
Area 

 
               1  

  
               1  01/01/199

0 
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Kings Park Play Area 
 

               1  
  

               1  03/02/198
8 

Syward Close Play Area 
 

               1  
  

               1  24/07/196
8 

Elizabeth Plae Play Area 
 

               1  
  

               1  29/09/198
4 

Kensington Walk Play 
Area 

 
               1  

  
               1  11/03/199

3 

Mellstock Avenue Play 
Area 

 
               2  

  
               2  16/07/199

2 

Great Field Play Area 
 

               1  
  

               1  30/04/202
2 

Great Field, Poundbury 
 

               1  
  

               1  29/04/202
2 

WA Recreation Ground 
 

      12,500  
  

      12,500  24/03/200
1 

Sandringham Sports 
Pitches 

 
      65,000  

  
      65,000  01/01/198

7 

Sandringham Bowls 
Green 

 
      50,000  

  
      50,000  05/02/199

0 

Sandringham Rifle Club 
 

        1,000  
  

        1,000  05/02/199
0 

Sandringham Car Park 
 

      50,000  
  

      50,000  04/12/198
7 

Sandringham Mini 
Pitches 

 
      60,500  

  
      60,500  29/01/199

9 

Hawthorn Road 
Allotment 

 
               1  

  
               1  06/02/189

6 

Louds Mill Allotment 
 

        2,100  
  

        2,100  02/12/190
3 

Frome Terrace Allotment 
 

               1  
  

               1  06/09/196
6 

Herringston Road 
Allotment 

 
               1  

  
               1  25/03/200

8 

Alington Road Allotment 
 

               1  
  

               1  25/03/200
8 

St Georges Road 
Allotment 

 
               1  

  
               1  25/03/200

8 

Frome Terrace Green 
 

               1  
  

               1  12/06/192
5 
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Fordington Green inc 
stone edging 

 
      10,122  

  
      10,122  22/09/196

3 

Kings Road Corner 
 

             25  
  

             25  27/05/197
6 

John's Pond 
 

               1  
  

               1  30/08/199
0 

Salisbury Fields 
 

               1  
  

               1  02/03/189
3 

Kings Road Playing Field  
 

               1  
  

               1  25/03/200
1 

Gabriel Green 
 

               1  
  

               1  29/01/199
9 

Lubbecke Way River 
Bank 

 
               1  

  
               1  18/05/199

9 

Riverside Nature Reserve 
 

               1  
  

               1  06/09/196
6 

Fee Farm Rent 
 

           200  
  

           200  01/01/190
0 

 
Total  7,708,164   1        6,495   7,701,670  
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DORCHESTER TOWN COUNCIL 
 

POLICY COMMITTEE – 11 MAY 2026 
 

COMMUNITY SANDBAG STORE 
 
1. At the last meeting of the Committee it was agreed that the Town Clerk investigate the 

possibility of the Council providing a community sandbag store at Sandringham car park, 
with a report back to the next meeting. 

 
2. Dorset Council has confirmed that it will provide filled sandbags to 

community sandbag stores on a discretionary (rather than there is a statutory requirement 
to do so) basis. This gives communities increased resilience and quick easy access 
to sandbags in a flood situation. These stores can be replenished with sandbags provided by 
Dorset Council at any time. 

 
3. Dorset Council contact all stores in September/October time to check contact details etc. 

and whether they require any bags for the coming winter. The average store hold between 50 
and 100 sandbags. 

 
4. Community stores are run on best endeavours. They are provided, owned and operated by 

volunteers or local town and parish councils within each community. The owner takes 
responsibility for the store and is the point of contact during emergencies and for deliveries. 
Dorset Council holds a list of contact details. 

 
5. Sandbag stores should be in an easily accessible place, preferably somewhere where the 

bags can be kept dry and safe. Dorset Council will provide the sandbags but do not collect 
or clear used or old bags and are unable to assist financially with setting up stores. 

 
6. It is proposed that a badged metal lockable container (similar to that shown in the 

Appendix) of a size suitable for 50 to 100 sandbags be located at the southern end of 
Sandringham car park. The store to be unlocked and available for community use when 
weather alerts for heavy rain and flooding are received. This will enable to the store to be 
open when needed out of office hours. Information about the opening of the store will be 
provided through the Council’s social media channels and on the website. It should be 
noted that the Council does not have sufficient staff to deliver sandbags so it will be for 
residents to arrange their own collection from the store. 

 
7. The Committee is recommended to approve the provision of a community sandbag store at 

Sandringham car park at a cost of approximately £600. 
 
 
 
Steve Newman 
Town Clerk 
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Appendix 
 

Proposed metal, weatherproof and lockable sandbag store 
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DORCHESTER TOWN COUNCIL 
 

POLICY COMMITTEE – 11 MAY 2026 
 

NO VAPING POLICY 
 
1. The Committee, at its last meeting, considered a new draft No Vaping Policy. It was 

resolved:- 
 

“That the proposed ‘Vaping in the Workplace’ policy be considered again at the next 
meeting of the Committee following receipt of clarification in respect of exceptions 
to the policy.” 

 
2. Peninsula, the Council’s HR advisors have reviewed the draft and have confirmed that:- 
 

“the exemptions section could be deleted as the policy does not place a blanket ban on 
vaping - it can still be done outside in certain locations/times.  So if a member of staff was 
vaping as way to stop smoking, then we’re not harming them by totally forbidding it.” 

 
3. The revised policy with the exceptions clause removed is attached for approval. 
 
 
 
 
Steve Newman 
Town Clerk 
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DORCHESTER TOWN COUNCIL 
 

Vaping in the Workplace Policy 
 

1. Policy Statement 
 
Dorchester Town Council is committed to providing a safe, healthy, and comfortable working 
environment for all employees, visitors, and contractors. This policy sets out the Council’s rules on 
vaping (use of electronic cigarettes, e-cigarettes, or similar devices) in and around its premises, in 
compliance with UK legislation and best practice. 
 
2. Scope 
 
This policy applies to: 

• All employees, Councillors, contractors, agency staff, volunteers and visitors; 

• All Dorchester Town Council premises. 

3. Definition 
 
For the purpose of this policy, vaping refers to the use of electronic nicotine delivery systems 
including e-cigarettes, vape pens, and other similar devices. 
 
4. Policy Guidelines 
 

• No Vaping Indoors: Vaping is not permitted inside any enclosed or substantially enclosed 
workplace premises, including offices, meeting rooms, toilets, corridors, lifts, kitchens, and 
communal areas. 

• No Vaping in Front of Clients: Employees must refrain from vaping when on client 
premises, during off-site meetings, or in any situation where they represent the Council. 

• Consideration for Others: Employees should be mindful of the comfort of others when 
vaping outdoors, and avoid crowded public areas or gathered entrances/exits. 

5. Compliance 
 
Failure to comply with this policy may lead to disciplinary action in line with Dorchester Town 
Council’s disciplinary procedures. 
 
6. Support 
 
Support for employees who wish to stop vaping or smoking is available.  
 
7. Review 
 
This policy will be reviewed regularly and updated as necessary to reflect legislative changes or 
Council requirements. 
 
END 
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Dorchester Town Council 
 

Management Committee 5th May 2026 
 

Minute Extract 
 
56. Outdoor Services – Update Report 
 
 The Assistant Town Clerk (Outdoor Services) presented the update report on the work of the 

Outdoor Services team.  The new area of Maples in Borough Gardens had been planned out by 
the staff and the newly planted Limes were doing well.  Cllr Jones enquired about the water leak 
at the Louds Mill depot, and the Assistant Town Clerk explained that monitoring of water bills 
by the Responsible Financial Officer had identified the problem.  The issue of the water feature 
in The Great Field play area was discussed and officers would bring forward a report to a future 
meeting proposing the removal of this feature.  An update on the Duchy of Cornwall’s tree 
works at the Holmead Walk open space was also provided. 

 
 Resolved: Edward Road play area 
 

a) That the Committee agrees works to improve Edward Road play area over the 
course of the summer. The major elements requiring Play Equipment reserve 
funding are the renovation of a section of boundary fencing which has corroded 
and replacement of safety surfacing. It is hoped equipment already in stock will 
replace the main climber unit and avoid further capital outlay, existing equipment 
will not be removed until this is certain. 

 
b) That Policy Committee is requested to agree the release of £6,000 from the Play 

Equipment reserve. 

  Resolved: Poundbury Cemetery Building 
 

c)   That the Committee agrees works to renovate the main Poundbury Cemetery 
building over the course of the early summer. The major elements requiring 
reserve funding are Doors, gates, limited roofing and plumbing. Additional 
decoration works and rendering repairs will require funding for materials but will 
be carried out by the in-house team. 

 
d) That Policy Committee is requested to agree the release of £5,000 from the 

Cemetery reserve. 
 
57. Town Pump Renovation Project 
 
 The Assistant Town Clerk provided an update on the work of the Dorchester Civic Society in 

developing plans for the refurbishment of the Town Pump and re-installing a water fountain.  
Draft plans for the wider enhancement of the Cornhill area will be shared with the working 
group in June and then presented to a future meeting of Policy Committee. 
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Resolved: 
 

That the Committee: 
a) supports the Dorchester Civic Society’s plans for the renovation of the Town 

Pump; 
b) requests that Policy Committee considers providing funding for the project from 

the Public Realm reserve as part of the overall Cornhill enhancement scheme. 
 
62.  Refurbishment of Weymouth Avenue Skatepark  
 

The confidential item on a proposal for the refurbishment of the skatepark was discussed by 
the Committee.  Members highlighted the popularity of the skatepark with local young people 
and the importance of not undertaking any repair works during the school holiday periods. 
 
Resolved: 
 

That the Committee: 
 
a)  agrees the use of Maverick Industries Ltd as preferred contractor for this project 

due to their expertise in the provision and maintenance of the skate park and their 
long-standing relationship with the council; 

b)  agrees to the proposed works and recommends to Policy Committee that £5,600 
of funding is made available from the council’s Play Equipment reserve.  

 


