Dorchester Town Council
Council Offices, 19 North Square, Dorchester, Dorset. DT1 1JF
Telephone: (01305) 266861
For information about this agenda contact Steve Newman
s.newman@dorchester-tc.gov.uk

6 November 2019
Agenda for the meeting of the Management Committee which will be held in the Council Chamber,
Municipal Buildings, Dorchester on Monday 11 November 2019 at 7.00pm.
Adrian Stuart
Town Clerk
Public Speaking at the Meeting
The Chairman has discretion to allow members of the public to speak at the meeting. If you wish to speak
please ask the Chairman before the meeting starts. We ask speakers to confine their comments to the
matter in hand and to be as brief as is reasonably possible.
Member Code of Conduct: Declaration of Interests
Members are reminded that it is their responsibility to disclose pecuniary or non-pecuniary interests
where appropriate.
A Member who declares a pecuniary interest must leave the room unless a suitable dispensation has
been granted.
A Member who declares a non-pecuniary interest may take part in the meeting and vote.
Membership of the Committee
Councillors S. Biles, A. Canning, L. Fry, J. Hewitt, S. Jones, F. Kent-Ledger (Chairman), D. Leaper, A. Lyall, R.
Major, R. Potter, M. Rennie, R. Ricardo, D. Taylor and The Mayor ex-officio.

Agenda
1.

Apologies

2.

Minutes
To read, confirm and sign the Minutes of the meeting of the Committee held on 9 September 2019
(adopted by Council on 30 September 2019). A copy of the Minutes can be found at
www.dorchester-tc.gov.uk/Committees/Management/Minutes.

3.

Management Arrangements – Outdoor Services
To receive the Outdoor Services update report (enclosed).

4.

Allotment Fees 2020
To consider a report by the Deputy Town Clerk (enclosed).

5.

Thomas Hardye Gardens Residents Association
To consider correspondence from the Thomas Hardye Gardens Residents Association with regard to
its proposal for renaming Sandringham Annex (enclosed).

6.

75th Anniversary of VE/VJ Day
2020 is the 75th Anniversary of VE and VJ Day. 2019 was the 75th anniversary of D Day and the
Council worked successfully with the Keep Military Museum to plan a day of commemorative
events which included a Civic Service in the Gardens.
If Members are agreeable it is proposed to once again partner with the Military Museum with
regard to the 2020 commemorations which would most likely include a Civic Service in the Gardens
on the re-arranged bank holiday – Friday 8 May.

7.

Grant Application
To consider a grant applications (enclosed) from:-

8.

(i)

Transition Town Dorchester - Trees

(ii)

Buttermarket and Friends

(iii)

AsOne Theatre

(iv)

Transition Town Dorchester - Repair Cafe

(v)

SWD Multicultural Network

Summer Events 2019
To receive the feedback report from the events held over the summer (enclosed).

9.

Service Review Task and Finish Group
To consider the notes of the Task and Finish Group to be held on Thursday 7 November 2019 (to
follow).

10.

Cemetery Matters
(a)

Exclusive Right of Burial and Interments and Burial of Ashes

To note the grants of Exclusive Rights of Burial issued and the number of interments, burials of
ashes and uses of the South Chapel at Dorchester Cemetery since the last meeting of the
Committee (report on the website).
(b)

Headstones and Inscriptions

To confirm the action taken by the Town Clerk in approving applications for the design of
headstones and inscriptions received since the last meeting of the Committee. The Register of
Memorials will be available to view at the meeting.

11.

Monitoring Reports
To consider the Municipal Buildings and Borough Gardens House monitoring report (enclosed) and
the Municipal Buildings maintenance report (enclosed).

12.

Urgent Items
To consider any other items that the Chairman or Town Clerk decides are urgent.

DORCHESTER TOWN COUNCIL
MANAGEMENT COMMITTEE – 11th November 2019
OUTDOOR SERVICES UPDATE REPORT – Autumn 2019
1.
This period saw the hot dry weather finally break to be followed by successive rounds of heavy rain
and more recently the first winter gale. This resulted in moderate waterlogging, due in no small part to the
intensity of the rainfall and how dry the sub soil profile was. Cooler weather is yet to establish leading to
continued grass growth, cutting the grass is however made difficult by the wet ground so progress will
continue to be staggered and slow, so ensuring the quality of the ground after cutting is maintained by
avoiding overly wet conditions.
2.
Works in the Borough Gardens have continued with a large effort being put into improving the
quality of both features and displays.
The Tirah memorial area received special attention before the annual commemoration event took place in
October, it was stripped of old grass, topsoil imported (using soil stockpiled from the old bowling green)
levelled and consolidated and re turfed creating flower beds in the outline shape of the VC medal. The
memorial itself was also washed and cleaned and adjacent seats were cleaned, rubbed down and repainted. Pruning to overhanging shrubs and low tree branches completed the works which were very well
received by all at the service.

Attention has turned to the annual beds and the change over from summer to winter plantings with
several beds empty awaiting planting which is a little delayed due to how wet the soil is.
Several beds will be left empty in the gardens this year to allow for a winter of deep cultivation, each bed
will be at least double dug and manure introduced along with compost produced in the gardens. The aim is
to complete a proportion of beds every winter for the next three years so a floral display is maintained
each winter but problems with the soil structure are resolved. The flower beds have not been deep
cultivated for several years and cultivation pans exist limiting water uptake and drainage. In addition, the
soil is low in organic material which is important for healthy plant growth.
Staff have successfully propagated and grown on the plants for the winter in the council’s nursery which in
accordance with members wishes has seen further improvements in the form of renewed electricity

fittings to allow for the renewal of propagation equipment with up to date versions which will improve
germination rates and allow for more even and controlled seedling growth.
Winter works lists are being created at the moment again with a view to improving the quality of the
gardens for visitors these will include for example the painting and treatment of seats and bins, edging of
grass, cleaning of fencing and the aforementioned shrub planting.
Additional bulb planting has taken place recently with a view to the creation of a Camassia meadow bank
adjacent to the entrance to the gardens by the old Bowls Pavilion.
Turf was stripped by machine and the Camassia bulbs individually planted at approx. 24 per square metre.
The area was then raked over and a layer of bright mixed crocus added before the turf was replaced. The
Crocus should provide a very bright early show followed by the serene blue of the Camassias in late spring
giving life to a previously un-inspiring area and offering a warm welcome to the gardens from the gateway.
This is part of a wider initiative to bring the tennis court end of the gardens into more use and improve its
appearance for people approaching from Bowling Alley Walk.
3.
The Outdoor Services team have been very busy carrying out both grass cutting and other
operations over recent weeks. Routine work has continued keeping play equipment in a safe condition. In
addition, several play area safety surfaces have received heavy maintenance with the removal of moss and
weeds, pressure washing to remove debris followed by application of a specialist sand which was then
worked in to give the surface new life.
Recent high winds when trees were in leaf resulted in some damage. One tree at Salisbury Field lost a large
stem and will need to be felled and a large stem also broke out of a Tulip Tree in the Borough Gardens.
Thankfully this tree which is popular with children and adults alike due to its low bench like trunks can be
retained. The Council’s staff dealt with these very quickly restoring both sites to a tidy condition and also
ensuring as much as possible that remaining dangerous hanging branches etc were removed. Two trees
will be planted in Salisbury Field to replace the one that was lost.
Within cemeteries attention has continued to focuse on the meadow burial area of Poundbury Cemetery
which is subject to an improvement plan. The site has had treatments to remove undesirable aggressive
weeds and grasses to facilitate a clean seed bed for the desirable species seed to be applied to, the new
fencing has also been installed. Re-seeding the grass boundaries of the newly graded soil area in the
section has taken place and this has established very well. This creates a mown grass access path around
the perimeter of the site to facilitate easy access and frame the meadow area in the middle.
4.
Biodiversity work has moved forward further with the completion of trial wildflower areas at
Fordington Cemetery as per the Biodiversity action plan item 6.0 Calcareous Grassland.
As reported previously several sections of prominent wildflowers were not cut earlier this year; The
remaining grass in the cemetery was cut at normal frequencies and the wildflower areas were cut on the
2nd and 3rd and 15th of September. Local volunteers then raked the grass to ensure soil was not enriched by
decomposition of the cuttings.
The recent survey contains several management and maintenance recommendations that the Outdoor
Service Manager will try to embed into the new grass cutting tender specification that will be complied
over the coming winter, this should see the existing wildflower numbers increase and hopefully see a
similar increase in other wildlife using the site.
5.
The Town Clerk was recently approached regarding the potential relocation of a free meals service
operated by a member of the public to help homeless people in Dorchester. The individual does this on a
voluntary basis and currently operates by the County Library on Mondays and Fridays. There have been
occasions when users of the service in that area have caused upset to passing members of the public and a
request has been made that the Town Council considers allowing the person to operate from Maumbury
rings, the rationale being it remains central within the town but will have reduced numbers of people in
the area.

Officers have responded that whilst broadly supportive, there is the need to gain Management Committee
approval for the relocation. Officers are also aware that this may lead to complaints from nearby residents
and users of the open space should anti-social behavior occur.
Members are asked to consider the following options: _
1) Allowing the relocation of the food station to Maumbury rings for a trial 6-week period.
2) Refusing Permission to use Maumbury Rings
Officer Recommendation
To adopt Option 1.
Note
Before the commencement of any trial, officers will meet with the provider to ensure safe and appropriate
operating practices and that measures are in place to try to control ASB. At the end of the trial period,
Management Committee would receive and an overview report from officers. Members could then
consider the report and make a further decision upon a longer-term arrangement, potential relocation to a
site as yet unknown or cessation.
Carl Dallison

Outdoor Services Manager

DORCHESTER TOWN COUNCIL
MANAGEMENT COMMITTEE – 11 NOVEMBER 2019
ALLOTMENT CHARGES 2020
1.

The 2018-19 costs of operating the Council’s 331 full and half-plot allotments are as follows:2018-19
Site maintenance, rental, and administration
Water (5 sites)
Total

Expenditure
£
9,337
2,984
12,321

Income
£
7,963
1,446
9,409

Net
£
1,374
1,538
2,912

2.
The Council has pursued an agreed strategy of reducing the cost to the tax payer of providing this
service and increased both the allotment rent and water charges by £1.00 each last year.
3.
Water consumption rose significantly in 2018-19 due to the dry summer and it is proposed that the
charge for water be increased from £6.50 to £7.50 for a half plot and from £8.50 to £9.50 for a full plot.
4.
In respect of the allotment fee element of the charge it is proposed to increase this by £1.00 per
plot no matter what the plot size. This will further reduce the subsidy to the service and for the vast
majority of plot holders mean a total increase in fees (including water) of £2.00 for the year.
5.

In summary it is RECOMMENDED that:•
•

The allotment rent, from January 2020, be increased by £1.00 per plot no matter the size.
The water fee, from January 2020, be increased by £1.00 per plot no matter the size.

6.
Set out below is the schedule of charges for 2019 and 2020. The administration fee has not been
increased for the last few years as it was increased significantly before that and an additional increase is
not recommended for 2020.

SCHEDULE OF ALLOTMENT CHARGES
Current
2019
£

Future
2020
£

Rent - Full plot on any site

36.00

37.00

Rent - Half plot on any site

20.00

21.00

Water Charge – Full plot

8.50

9.50

Water Charge – Half plot

6.50

7.50

50.00

50.00

(excludes Frome Terrace – no water)

Administration Fee for new tenants
A double fee will be charged to non-residents

For a typical plot holder the charge will therefore be: Rent - half plot on any site
Water Charge – half plot
Total charge for full year

Steve Newman
Deputy Town Clerk

20.00
6.50
26.50

21.00
7.50
28.50

DORCHESTER TOWN COUNCIL
MANAGEMENT COMMITTEE – 11 NOVEMBER 2019
THOMAS HARDYE GARDENS RESIDENTS ASSOCIATION – PROPOSAL FOR SANDRINGHAM ANNEXE NAME
CHANGE

1.

Request received from Thomas Hardye Gardens Residents Association (extract):-

2.

Response to THGRA from the Town Clerk:•

3.

I will put your request to rename the Sandringham Annexe to a future meeting of the Management
Committee, along with a recommendation that it is refused – in my view it would be wrong to
name a piece of land gifted to the whole town for recreation purposes such that is perceived to
having been gifted for “the benefit of Thomas Hardye Gardens” as you put it.
Response from THGRA to the Town Clerk is attached.

Steve Newman
Deputy Town Clerk

DORCHESTER TOWN COUNCIL
GRANT APPLICATION FORM
1.

2.

Name of organisation.
(If your application is successful the
grant cheque will be made payable to
the name used here.)
Name and address of responsible officer
who should be contacted regarding this
application.

South West Dorset Multicultural Network

Name Rachelle Smith
Address
18 Isle Rd
Portland
Dorset
DT5 2JQ

Tel:_01305 826885______________(Mobile)_07795
679690___________________
3.

Address where activities are based.

4.

What area (community) is
served?

5.

Are there any other similar facilities or
services provided in the area/district?

6.

How does your organisation / activity
benefit the residents of Dorchester

7.

Present charges/
subscription/fees.

Various, but most commonly in Dorchester.

West Dorset, Weymouth & Portland

No

In general, our activities aim to showcase the talents and
celebrate the culture of BAME residents in order to reduce
isolation and racism and increase the sense of social
cohesion for all our residents.

None

Please attach schedule if available.

8.

Are there any proposals to change or
introduce charges, subscriptions or
fees? If so please advise effective dates.

No

9.

Details of the project facilities or
service to be provided and how
they will benefit the community.
(Continue on a separate sheet if
necessary.)

10.

How, if the project is ongoing,
will you plan for it to become
financially sustainable into the
future – donations, charging,
grants, other etc.

11. a) Proposed starting date of project or
acquisition date of equipment.

We are requesting here that the cost of hiring the Corn
Exchange for our annual Holocaust Memorial Day event
be covered by a grant. HMD is an opportunity for all of us to
to learn from the past and to commit as a community to
working for a safer and better future, free from hatred and
fear. This year, in addition to our lunchtime event, we are
also holding a talk in the afternoon on The Legacy of Ann
Frank for which we are also hiring the Town Hall.

n/a

This event will take place on Friday January
24th 2020

b) Estimated completion date.
12. Please give details of the cost of the
project.
13.

Please give details of other grants
awarded or applied for.

14. Amount of grant requested from
Dorchester Town Council.
15. Any other relevant information.
(Continue on a separate sheet if
necessary.)

The total cost of the project is £500. In addition to the hire of
the hall, this year we are paying the speaker £200 +travel
expenses. Other costs are for refreshments and candles
Other costs will be paid for out of our existing funds.

£120

16. Declaration

I/We declare that the information given on this application is true and complete in every
respect.
I/We understand that the information provided on this application form will be used by the Council to
judge whether or not to award a grant and that the information will be available in the public domain. If
you have provided any information which you do not with to be made publicly available please make this
known when submitting the application.
Signature of Applicant(s) Rachelle Smith
Position Held: Secretary
For and on behalf of Southwest Dorset Multicultural Network Date: 25.10.2020

Statement of Accounts
4 September 2019

These transactions are already showing on the Data Base
Cash in Bank as at 5 August 2019
Cash in Deposit Account
Total

£2,038.11
£2,000.00
£4,038.11 (A)

Balance on Data Base

£4,991.74

Outstanding Creditors (who owe SWDMN)
Car Boot
GRTHM Donation – PC
Donation
Running total of Interest on Deposit account

Total

£3.63

£800.00
£100.00
£50.00
5 Aug 2019

£953.63 (C)

Outstanding Debtors (who SWDMN owe)

Total

£00.00(D)

Actual Working Capital of

£4991.74

Key = A + C - D = Actual working Capital B

David Corbin
Treasurer
4 September 2019

INCOME 2018-19
AGM Donations

AMOUNT
£

DATE
331.20

Opening Balance (carried over from 2018-19)

Sheet 103 Income 2019-20 (Not inc balance carried over)

BHM Profit Share 40%

Running Costs

BHM Donations 2018

Community Contacts

Rotary Club Ticket Sales

Black History Month

Card Sales BHM 2018

GRTM 2019/20

Deposit Interest

£

1.01

Battens Charitable Funds

Running Events
Hate Crime Focus Group

Safer Dorset Fund

£

-

PLI

Dorset County Council

£

-

Magna

Car Boot Fund - BHM 2019
Dorset Council SWR
GRTHM
Dorset Council PC
One World Donation to
BHM

£

800.00

TBC HMD 2019/20

£
£

100.00
100.00

TBC TOTAL
Sheet 104 Expenditure 2019-20

GRTHM Donations

£

Dorset Community Fund
West Dorset District
Council BHM
West Dorset District
Council

£

Running Costs
34.26
-

Kushti Bok

Sheet 104 Community Contacts
Black History Month
GRTM 2019/20
HMD 2019/20

Waitrose

W&PBC
£

500.00

£4,960.21

Sheet 104 Raglan

£
332.21
£
£
800.00
£
984.26
£
£
£
£
£
£
2,116.47
£
479.89
£
£
£
1,339.25
£
£
£
-

Bournemouth University
BHM

Events

Car Boot Fund

PLI

Donation GRTHM 2020

£

50.00

Dorset HealthCare GRTHM

£

200.00

Dorset County Council BHM
Total Income 2019-20

TBC Magna
Sheet 103 Business and Education Budget
Newsletters

£

2,116.47

Total expenditure
Balances 2019-20
Running Costs
Community Contacts
Black History Month
Events
GRTHM 2019-20

Deposit Account Balance
£2003.63

HMD 2019/20
PLI
Business and Education Budget
Newsletters
Total

£
£
226.20
£
£
£
£
2,045.34
£
974.36
£
399.05
£
1,281.61
£
700.00
£
79.20
£
289.98
£
113.09
£
204.45
£
950.00
£
4,991.74

Summer Events Programme 2019 - Feedback
Date

DTC Event

Sunday 28 April
FIRST MAY BANK
HOLIDAY Monday
5 May
Sunday 12 May

DSB
Street to Park Youth Event

DSB

Saturday 18 May
BANK HOLIDAY
MONDAY 27 May
Wed 29 May

Health & Wellbeing Picnic

Sunday 9 June
Saturday 15 June
Sunday 23 June
Saturday 29 June
Sunday 30 June
Sunday 7 July
Saturday 13 July
Fri, Sat & Sun 19,
20, 21 July
Saturday 27 July
Sunday 28 July
Tuesday 30 July

Guestimated Comments / Feedback
attendance
125
The first appearance from the Town’s silver band
600
Reasonable weather for early May and event well
attended.
200

Return appearance from the Town’s silver band.

450

Great family event with health at its core, reasonable
weather in between outbreaks of rain.
Reasonable weather with the Town’s young people
playing a great selection of hits.
Unfortunately not great weather for this concert band’s
first appearance in the Gardens.
Significant attendance for this first time event.

Pop Club Takeover

550

Blackwell Concert Band

150

Sunday 2 June

Saturday 8 June

Partner Event

Thomas Hardy Victorian Fair
and Thomas Hardy Wreath
laying – High West / East
Streets
D Day Commemoration
and Civic Service
DSB

625
220
Keep Dancing Event / Keep
106
Weldmare Cycle Challenge
Gypsy / Traveller Day

Woodley Concert Band
Swingtime
Keep Dancing Family Event
Moonbury Rings

Plastic Free Celebration picnic
Nina Garcia
Rhymetime in the Gardens

75th Anniversary event held in the Gardens and The
Keep Military Museum
Regular event and well received.
Postponed due to terrible weather.

250
220
300
1,500+
430
9,500

Attendance mainly related to the cycling event.
Annual event numbers about average.
Popular concert band.
Well attended regular event.
Great first time children’s event
Visits to see the moon in the Corn Exchange

7,000
350
?
40

Visits to Maumbury Rings events over the weekend
The first plastic free Dorchester community event.
Always popular local musician.
Popular event for young children.

Wed 31 July

Love Parks

2,500+

Good regular event for young people and families.
Good weather this year.

Saturday and
Sunday 3 & 4
August
Tuesday 13 August

Poundbury Food and Drink
and KMC Music By The Lakes
weekend
Rhymetime in the Gardens

40

Follow up event, again well received.

Saturday 17August

Cider Festival

4,000+

Great well run event. Very good numbers attending.

370

Well received easy listening event for a sunny Sunday
afternoon.
Good weather gave a good audience for this event put
on by Dorchester Youth Extra

Sunday 19 August

Tony Lowe

Saturday 24
August
Sunday 25 August
Monday 26 August

Maumbury Rings end of
Summer Festival

Friday 6
September
Sunday 15
September

Anonymous

2,000+

Love Parade
Music Day

2,000+

BBC Radio Solent – Meet the
Experts
Architectural Heritage Open
Day Event High west / East
Streets

No event at Maumbury Rings this year.

600

Good weather this year saw an increased attendance
over last year but numbers dwindled towards the end.
Do we need to refresh / alter / discontinue the event
for 2020? DTC Bar income from the event £235.
Radio event but with good numbers visiting the
Gardens
Significant turnout for this Heritage event

General feedback from the summer events was that there was a good selection of different events going on around the town and it was wonderful to see the Gardens and
other venues being used by so many people throughout the summer.

DORCHESTER TOWN COUNCIL
MANAGEMENT COMMITTEE – 11 NOVEMBER 2019
Monitoring Report – Lettings
Chargeable Bookings 2018-19
Corn
Town
Other
Exch
Hall
Rooms
32
20
6
43
33
6
75
53
12

SEPT.
OCT.
Total

Income
£3657
£5725
£9382

Corn
Exch
26
39
65

Bar Income 2018-19

Chargeable Bookings 2019-20
Town
Other
Income
Hall
Rooms
27
4
£4304
27
3
£3957
54
7
£8261
Bar Income 2019-20

SEPTEMBER

£396

SEPTEMBER

£299

(£97)

OCTOBER
Total

£419
£815

OCTOBER

£278
£577

(£141)
(£238)

Non Chargeable Bookings 2018-19
Council Partners
Total
SEPT.
7
4
11
OCT.
2
4
6
Total
9
8
17

Non Chargeable Bookings 2019-20
Council Partners
Total
7
3
10
4
8
12
11
11
22

Civil Marriage Ceremonies (Number of exclusive packages shown in brackets)
2012
2013
2014
2015
2016
2017
2018
2019
24
14
18
15
7(4)
3(3)
4(3)
2(1)

2011
16

Higher
(Lower)
£647
(£1768)
(£1121)

2020
3(4)

Municipal Buildings – Percentage of actual income against estimated income to date: 56%

Borough Gardens House 2017-18
Paid

FOC

Income

SEPT.
OCT.

6
9

3
1

£252
£378

TOTAL

15

4

£630

Borough Gardens House 2018-19
Higher
Paid
FOC
Income
(Lower)
15
0
£610
£358
10
1
£380
£2
25

1

£990

£360

DORCHESTER TOWN COUNCIL
MANAGEMENT COMMITTEE – 11 NOVEMBER 2019
MUNICIPAL BUILDINGS MAINTENANCE AND PROJECTS
Regular Contracts
Emergency Lighting
annual test and service
Boiler Service

PAT Testing
Lightning Protection
Emergency Evacuation
Chairs service (6
monthly)
Fire Alarms annual test
and service
Stage Units – annual
test and service
Service Clock – annual
test and service
Ventilation Clean
Intruder Alarm
Lighting Rig Test 3 Part
(i) Rigging inspection
(ii) Electrical inspection
(iii) PAT testing
Lift
Fire Extinguishers
Fixed Wire Testing (5
Year)
Provision of toilet
sanitary receptacles and
emptying

Glass Collection Waste
(Bar)
Car Park Gates – Annual
test and service

Contractor
Andy Whitty

Last Completed
January 2019

Next Scheduled
January 2020

New contract: 2016 May 2019
Benzoni Services
Limited
DAM Group
November 2019

May 2020

GNS Steeplejack
Ltd
Evac + Chair
International

October 2019

October 2020

August 2019

February 2020

Andy Whitty

January 2019

January 2020

November 2021/22

New contract: 2016 November 2019
Cahill Ltd
Smiths of Derby
December 2019

November 2020

Rentokill
Chubb
Stage Electrics – 3
Year Service
Agreement 14/16

September 2019
September 2018
January 2019

September 2020
September 2019
January 2020

Stannah
Fire Express Ltd
New contract: 2016
A. Whitty
PHS group Ltd

October 2019
June 2019
March 2016

New Contract 2020
June 2020
March 2021

Eco – shield White x 4
Sanitary Bag Dispenser –
x 24
Nappy Bag dispenser x
26
Fortnightly

Regular visits

June 2019

June 2020

Dorset Waste
Partnership
New Contractor

December 2020

Fortnightly

Recent, current or planned maintenance projects over £1000 or special individual projects
requested by Members
Project
Cost
Progress
Corn Exchange House
£3500
Completed September 2019
Lights

