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DORCHESTER TOWN COUNCIL 
Council Offices, 19 North Square, Dorchester, Dorset DT1 1JF 

Telephone: (01305) 266861 
 

Steve Newman, Town Clerk 

10TH October 2023 
 

You are invited to a meeting of the DORCHESTER HERITAGE JOINT COMMITTEE will be held in the 
COUNCIL CHAMBER, MUNICIPAL BUILDINGS, HIGH EAST STREET, DORCHESTER DT1 1HF on TUESDAY 
17th OCTOBER 2023 commencing at 7.00pm. 
 

 
Town Clerk and Secretary to the Committee 

 

Declaration of Interests 
 
Members are reminded that it is their responsibility to disclose interests where 
appropriate.   A Member who declares any interest must leave the room.   A Member 
who declares a registerable interest as a Council nominee to a partner organisation may 
first address the meeting as a member of the public. 

 

Membership 
 
Dorset Council:  R. Biggs, A. Canning, L. Fry, S. Jones and R. Tarr 
 
Dorchester Town Council:  S. Biles, A. Chisholm, F. Hogwood, G. Jones and D. Taylor 
 
The following Members may attend and speak but not vote: 
Mr B Murphy (Duchy of Cornwall), I. Gosling (Dorchester Civic Society), Vacancy 
(Dorchester Chamber for Business), M. Woodgate (Dorchester Heritage Magazine), E. 
Metcalfe (The Keep Military Museum), L. Poulsen (Dorchester Local Nature Reserve), E 
Selby (Dorset Museum), J Wallis (Blue Badge Tourist Guides) M Rice (Dorchester 
Association), Maria Gayton or S. Johnson (Dorset History Centre), R. Raine (National 
Trust (for Max Gate and Hardy’s Cottage)), T. Little (Shire Hall), A. Worth (Keep 106 
Community Radio), M. Chutter (Thomas Hardy Society). 

 
A G E N D A 

 
1. APOLOGIES FOR ABSENCE 
 

To receive any apologies for absence. 
 

2. MINUTES 
 

To read, confirm and sign the Minutes of the Meeting of the Committee held on 25 July 2023 
(enclosed). 
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3. ELECTION OF CHAIR 
 
 To elect a chair for the committee. 
 
4. BUDGET UPDATE 
 
 To receive a report from the Finance Officer (enclosed). 
 
5. HERITAGE TOURISM STRATEGY - UPDATE 
 

To receive an update on the work of the Tourism Partnership (enclosed). 
 

6. HERITAGE OPEN DAY EVALUATION REPORT 
 

To receive a report from the Tourism Development Officer (enclosed). 
 

7. ONGOING PROJECTS 
 
 To received update reports on the following matters: 
 

a) Information board at Poundbury 
b) Millstream Paths information boards – report from the Assistant Town Clerk (enclosed). 
c) Roman mosaic project – The Walks 

 
8.  FUTURE PROJECTS 
 
 To discuss the following potential projects: 
 

a) Roman baths 
b) Water meadows 
c) History of Dorchester display 
d) Henry Moule statue at Salisbury Fields (M. Chutter) 
e) Tourist Information Centre (A. Chisholm) 
f) List of major events in 2024 (A. Chisholm) 
g) Developing and promoting a list of experienced local guides (A. Chisholm) 
h) Mary Channing & Martha Brown statues (M. Chutter) 

 

 
9. QUESTIONS 
 

To receive questions submitted by Members in writing to the Dorchester Town Clerk and in 
respect of which the appropriate notice has been given. 
 

10. URGENT ITEMS 
 
 To consider any other items that the Chairman decides are urgent.  
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ITEM 2: 
DORCHESTER TOWN COUNCIL 

 
DORCHESTER JOINT HERITAGE COMMITTEE 

 
At a Meeting of the Dorchester Joint Heritage Committee held on 25 July 2023: 
 

PRESENT: 
 
Dorchester Town Council   Councillors: G. Jones (Chairman) 
        A. Chisholm 
        F. Hogwood 
        D. Taylor 
              
      Officers: T. Hurley 
        M. Manley 
 
Dorset Council     Councillors: L. Fry 
  
Dorchester Association     M. Rice 
Dorchester Civic Society     I. Gosling 
Local Nature Reserve      L. Poulsen 
Dorset Museum      E. Selby 
The Keep Military Museum     F. Scott 
Blue Badge Tourist Guide     J. Wallis 
Shire Hall Historic Courthouse Museum   N. Corey 
Thomas Hardy Society     M. Chutter 
 
1. APOLOGIES 

 
Apologies for absence were received from Councillor S. Biles (Dorchester Town Council), 
Councillors R. Biggs (Dorset Council), Councillor S. Jones (Dorset Council) R. White (National 
Trust) and Maria Gayton (Dorset History Centre). 

 
2. MINUTES 

 
The minutes of the meeting held on 18 April 2023, a copy of which had been circulated, were 
confirmed and signed.  
 
Mike Rice raised again the issue vandalism in the town (item 43) and urged DTC to take action 
with regard to any vandalism / graffiti on its own property.  Cllr Fry suggested that DTC help to 
report to the police an vandalism. 
 

3. HERITAGE TOURISM STRATEGY - UPDATE 
 

Received the following: 
 

(a) Update on the work of the Tourism Partnership. 
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Matilda Manley provided an update on the recent consultation and research by Southampton 
University and its recommendations about the development of ‘hyper local’ histories.  The 
committee welcomed the recommendations and Cllr Hogwood asked about the degree to 
which minority groups had been engaged with. 
 
(b) Funding proposal from Tourism Partnership. 

 
 Matilda introduced the proposal from the Partnership for a new small grants fund.  It was 
clarified that the administration fee charged by the Arts Development Company would not be 
derived from the £5,000 grant budget.  The committee were supportive of the proposal and 
asked Matilda to make progress – there was no need to submit the details of the scheme to the 
committee for further approval, but a future update on progress would be welcome. 

 
RESOLVED 

 
(a) The Committee received the notes of the Tourism Partnership meeting held on 11 July 

2023. 
 

 RESOLVED 
 

(b) That the notes of the Tourism Partnership meeting held 11 July 2023 be   
 received. 

   
 

4. HERITAGE OPEN DAY – 10 SEPTEMBER 2023 
 

The committee received the report from the Tourism Development Officer (DTC) on proposal 
for Heritage Open Day 2023.  There was a discussion about whether the High West Street 
should be closed to traffic for the day to allow for walking tours and enable better views of the 
historic buildings.  It was agreed to leave the final recommendation on the road closure to the 
heritage organisations involved in the event and that this should be relayed to the town council. 

 

 RESOLVED 
 

(a) That the town council be requested to ask Dorset Council that all town centre car 
parks be free to use on 10th September to support Heritage Open Day. 

 
5. ONGOING PROJECTS: 
 
 Verbal updates on the following were received:  
 

d) Information board at Poundbury. 
e) Millstream Paths information boards – these are about to be printed subject to final 

agreement on the exact location of each board. 
f) Roman mosaic project – The Walks 

 

 RESOLVED 
 

  That the updates be noted. 
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6. THOMAS HARDY VICTORIAN FAIR 2023 – EVALUATION REPORT 
 
 The committee received a report from the Assistant Town Clerk on the evaluation of the Fair.  

In general, the Fair was successful and attracted large crowds of visitors.  There was a discussion 
about the impact of the event on the indoor heritage attractions.  Cllr Fry suggested that the 
organisations affected should develop a plan setting out how the town council could support 
them in order to offset any negative impacts of the Fair.  The group anticipated that plans for 
the 2025 Fair would be initiated next Spring. 

 
7. FUTURE PROJECTS 
 
 The committee discussed the following potential projects: 
 

a) Roman baths.  This was discussed and the technical report about the site was awaited.  
Gareth Jones suggested that this matter stay on the agenda for future discussion about 
how to interpret the site.  It was agreed that the matter of an interpretation board would 
be investigated. 
 

b) Water meadows.  The better interpretation / promotion of the water meadows was 
discussed and it was agreed to keep the matter on the agenda for future meetings. 
 

c) Pop-up ‘museum’ for Dorchester.  Concerns were raised about the impact of any ‘pop-up’ 
display on the heritage attractions but there was the potential for more outreach by the 
museums.  The option for presenting more about the history of Dorchester by showcasing 
a selection of artefacts from the museums, perhaps online (via Discover Dorchester) or in 
vacant shop units.  Mark Chutter also suggested that there was more potential for the 
museums to engage with schools. 

 
i) Mark Chutter outlined a proposal to create a statue of Henry Moule at Salisbury Fields.  Cllr 

Fry was concerned about the cost of designing and commissioning such a statue and it was 
agreed that Lyme Regis Town Council would be asked for information about the process 
and cost of the new Mary Anning statue.  This information would be present to the next 
meeting. 

 
 RESOLVED 
 

a) That the updates be noted. 
 

b) That information on the commissioning of public art from Lyme Regis Town Council be 
presented to the next meeting. 

 
8. STATEMENT OF ACCOUNTS 2022-23 
 
 RESOLVED 
 
  That the Statement of Accounts 2022-23 be noted. 
   
9. QUESTIONS 
 



 6 

 No questions were raised. 
 
11. URGENT ITEMS 
 

 Linda Poulsen raised the issue of vandalism at the Riverside Reserve and that the Tom’s Pond 
sign has been stolen.  Cllr Fry urged that any such vandalism be reported to the police.    Joy 
Wallis reported that the Friends of Borough Gardens had provided new information on the 
sundial. 

 
 
 
 
Chairman………………………………………………………………………….. 
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ITEM 4:  BUDGET UPDATE 
 

Budget update as at 1st October 2023 Activities Events 

   £   £  

Balance brought forward from 2022-23 
               

4,699.61  6,800.00 

    
Income - contributions in year:   

10/04/2023 DTC Contribution to activities 3,000.00  
10/04/2023 DTC Contribution to events  8,500.00 

26/09/2023 Balance from HOD 2022  14.14 

    
Sub-total Contributions plus balance brought forward 7,699.61 15,314.14 

   

Expenditure in year: Activities Events 

05/04/2023 Wallis Agency - Hosting Town Trail mini-sites 50.00  
08/06/2023 Event Security LTD - THVF Security  798.00 

15/06/2023 Rural Market Town Membership 121.82  
27/06/2023 THVF  450.00 

28/06/2023 Wallis Agency - Mill Stream boards, 4 x A1 1,187.50  
30/07/2023 A2E Medical - Henge Fest  282.00 

07/09/2023 Meta Platforms Limited - HOD Advertising  37.72 

11/09/2023 Event Security LTD - HOD 2023  480.00 

9/10/2023 THVF road closures  2,032.23 

9/10/2023 HOD Road Closures  2,301.29 

Sub-total  1,359.32 6,381.24 

    
Outstanding Commitments Activities Events 

  Blue Plaque / Pub Scheme / Information Boards 1,420.00   

  Mill Stream Boards 386.49   

      

  Available balance 4,533.80 8,932.90 
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ITEM 5:  

Joint Heritage Committee  
Update from Dorchester Tourism Partnership  

 
1. Tourism Partnership  

Last tourism partnership meeting was well attended and there was a great level of discussion 
and conversation. The Meeting notes and slides are available to view at: 
https://discoverdorchester.co.uk/business-resources/  

 
2. Events and Experiences Grant  

At the last Heritage Committee Meeting the committee approved £6500 spend from the 
Heritage Committee held tourism pot on a new Events and Experiences Grant. The committee 
requested more information on how the grant would be run and what the application process 
would look like.  
 
The Arts Development Company have now created a draft application document (pages 9-16 
below) which contains information on how they propose the grants to be reviewed, the review 
criteria and application process. The Tourism Partnership have approved the proposed process 
and application document subject to the following changes: 
 

• Photos to make them more local. 

• Extend the deadline but still award before Christmas. 

• Make it clearer that the examples are just examples. 

Members of the Tourism Partnership have also volunteered to be mentors for successful grant 
applicants.  

 
3. Additional Proposed spending from Heritage Committee held Tourism budget 

The Tourism Partnership would like to ask for approval to spend the following amounts on the 
following festivals in 2024 from the Heritage Committee held tourism budget:  

 

When What Detail 
Budget 
needed 

From 
Tourism 
Partnership 
funds? 

From 
which 
budget 

Other source 

Feb 
24 

BrewDorch 

Running festival again - 
out of season boost to 
economy and celebrate 
brewing heritage. 

£1000 £500 TC 
£250 Heritage 
Committee and  
£250 sponsorship 

May 
24 

Walking 
Festival 

Improve upon last year’s 
festival. A mixture of 
walks in the festival, 
many heritage based.  

£3000 £1000 TC 

£1000 Sponsorship  
£500 walks income 
£500 Heritage 
Committee  

 

https://discoverdorchester.co.uk/business-resources/
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ITEM 6: Heritage Open Day 2023 Evaluation Report 
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ITEM 7 (b): 
Millstream Boards – Proposed Locations 

 
1. Following approval of the content of the four information boards by the committee, town council 

officers have identified potential locations for three panels as set out below (panel position 
marked in blue).    

 
2. The final panel, relating to Fordington Mill, requires a free-standing lectern-style mounting and 

the exact location has yet to be determined but will probably require Dorset Council (highways) 
consent. 

 

Panel 
 

Location 

 

Panel 1 – The Old Malthouse 
 
 
Panel to be attached to railings 
to railings surrounding the 
garden of Exhibition Court 
adjacent to the entrance to the 
millstream walk off the London 
Road.  Permission has been 
given by Magna.  

 
 

 

Panel 2 – The Foundry 
 
Panel to be attached to a wall 
adjacent opposite the old 
foundry building.  Permission 
has been given by Howards 
garage. 
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Panel 3 – Mill Street 
 
Panel to be attached to the 
railings of Howards garage 
(permission has been given), 
close to the River Crescent flats. 
 
 
 
 
 

 

 
 

 

 

3.  The committee is asked to agree these three proposed locations in order to enable fabrication 
and installation within the coming weeks. 

 
 
Tony Hurley 
Assistant Town Clerk (Corporate) 
Dorchester Town Council  
October 2023 
 
 
 


