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Foreword 
 
This management plan follows on from the previous 10 year Borough Gardens 
Management Plan that was developed as part of the Heritage Lottery Funded 
improvements to the gardens in 2007.The plan was then held over for a further 2 years 
due to Local Government Re-organisation within Dorset and the potential for effects on 
services that, until recently, has not been clear. 
The former plan was heavily focussed on the needs and outcomes from the HLF award 
and in the main it sought to safeguard the infrastructure of the gardens and their future, 
(plus securing the grant monies) by being prescriptive and detailed about many issues 
that are now out of date such as the structure of the Council and responsibilities within 
that, political arrangements at a local level and future projections over the life of the 
plan. 
This plan is significantly different form the old plan in that its action plan and general 
ethos is designed around the Green Flag Award criteria which are viewed to be a very 
good guide to effective management and maintenance of Open Spaces, Parks and 
Gardens. 
For the purposes of Green flag judging, to keep judging documents as light as possible 
all appendices referred to in the main text will be supplied separately at the time of 
judging in an evidence folder of supporting information which will be available on the day 
of judging or in advance, at the judgeôs preference. This will include appendices to this 
original document plus other relevant information such as up to date site inspection 
forms, staff training examples, 2020 events programme etc. 
 
The political map in Dorset changed in 2019 with a move to a single tier authority 
ñDorset Councilò, with the Town Council on the next tier. As part of this process some 
services previously delivered by the West Dorset District Council (which ceased to exist 
31/3/19) potentially could have been taken over by Dorchester Town Council. At the 
time of writing no services have been transferred (the full potential extent of this is still 
unclear) therefore internal structures, services provided and cost centres remain the 
same at the Town Council. 
The ñon the ground deliveryò within the gardens remains in steady state with a business 
as usual approach revolving around and steered by this new plan and this will continue 
into the future.  
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Introduction 
 
The main objective of this plan is to set out a clear vision for the long term horticultural 
and recreational role of the Dorchester Borough Gardens. The plan explains the context 
to the overall management and maintenance strategy for the Borough Gardens together 
with the aims and objectives for their future. 
 
The plan is a working manual for use by Dorchester Town Council and its staff and is a 
guide to contractors (where applicable) to ensure understanding so that all management 
activities share the same objectives and subsequent outcomes. 

The Borough Gardens provide a rich horticultural heritage. Research has identified the 
historical significance of the Gardens as an example of a late 19th Century municipal 
landscape, designed by William Goldring, and an important public open space in the 
context of the Dorchesterôs development. It is the historical and aesthetic experience of 
the gardens that distinguish them from other types of green space in the town.  

The strategic importance of the Borough Gardens in enhancing the quality of life, 
serving recreational needs and improving Dorchesterôs urban environment has been 
recognised in this plan and is fully supported by it. By implementing the plan, the council 
aim to further raise the level of horticultural excellence in the management of the 
Gardens, such that the visitor experience is enhanced and the heritage and ecological 
value of the garden are both safeguarded and increased in a sustainable manner. 

Vision for the Borough Gardens in Dorchester 

A key aspect of this plan is to have a clear vision for the Gardens and how they will be 
used and implemented directly through staff with the necessary skills working in co-
ordination with one another. Our vision is: 

The  effective management and conservation of the Borough Gardens to provide 
an attractive and enjoyable area of open greenspace and historic features of 
interest, that contribute to the recreational, leisure, educational and cultural needs 
of Dorchesterôs community and visitors. 

In the 10 years of this plan everyone in Dorchester will have access to: 

¶ A high-quality traditional garden staffed by gardeners and park keepers in 
daylight hours, with features such as mature trees, structures, ornamental planting, 
seating, toilets and a kiosk. 

¶ Open, welcoming and well managed grass areas, with formal beds and borders 
and some protected wildlife habitats, which promote sustainability and support 
biodiversity. 

¶ Well-kept and well-maintained, imaginative play, sport (tennis) and community 
facilities. 

¶ Well organised events throughout the year. 
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1 Background 

1.1 Target Readership 

This document is primarily intended to inform the public and to assist members of the 
Town Council in their consideration of the various issues affecting the management and 
maintenance of the Gardens. It will be used by all staff and contractors involved in the 
gardenôs maintenance and future development.  

The plan is also intended to be used for the purposes of ongoing Green flag applications 
and judging and will be available to anyone who wishes to read it via the Town Councilôs 
website.  

1.2 Persons responsible for Management Planning 

The Outdoor Services Manager (OSM) is responsible for ensuring that the requirements 
of this plan are reviewed and updated annually. The Head Gardener (HG) is responsible 
for ensuring that onsite work is carried out in a structured and timely fashion and that it 
is of high quality. 

1.3 Monitoring and Review 

The plan aims to establish a consistent strategy for managing and maintaining the 
gardens and the associated buildings over a period of 10 years (2020-2030). 

The Plan will be reviewed annually.  Any necessary changes will be made to it then and 
arrangements put in place for their implementation including, if necessary, changes to 
the physical and financial resources allocated to the maintenance of the Gardens.  

Each aspect of the plan shall be reviewed and updated in accordance with the following 
table: 

 

Item Frequency Responsibility 

 
Management Plan (Whole 

Document) 

 
Annually 

 
Outdoor Services 

Manager  

 
Management and delivery Strategies 

 
Annually 

 
OSM 

 
Biodiversity Policy 

 
As and when required 

 
OSM 

 
Waste Management Policy 

 
As and when required 

 
OSM 

 
Events Programme 

 
Annually 

 
Deputy Town Clerk 

 
Maintenance Programme 

 
Annually 

 
OSM and Head Gardener 
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2 The Existing Site 

2.1 Introduction to the site 

Dorchester Town Council owns the freehold of the Borough Gardens and the adjacent 
Bowling Alley and West Walks.  They also own two tennis courts, located to the east of 
West Walks, these are at the time of writing subject to a planning application for change 
of use to affordable housing to rent for local people, this being a priority for the Town 
Council for delivery within Dorchester.  

Both the Gardens and the Walks are listed as Grade II, in the English Heritage Register 
of Parks and Gardens of Special Historic Interest in England, and both are designated 
as a Conservation Area.  Two of the structures in the Gardens are listed as Grade II. 
They are the Bandstand (1898) and park benches, and the Clock Tower (1905). The 
Gardens are extremely important to the people of Dorchester in terms of providing urban 
open space for relaxation, contemplation, play, exercise and for social functions.  

2.2 Location & History 

Dorchester Borough Gardens are situated approximately 250m south of West Gate at 
the western end of High West Street see Fig 1 overleaf.  The 4-hectare site is 
approximately rectangular-shaped on plan, and is bounded to the north by Albert Road, 
to the west by Cornwall Road, and to the east by the early l8th Century West Walks.  To 
the south the site is bounded by a footpath, which links Bowling Alley Walk to the east 
with Cornwall Road to the west. 

The Borough Gardens were originally designed by William Goldring (plantsman, 
designer, editor of óThe Gardenô, President of the Kew Guild), and were opened on 30 
July 1896. The original design, heavily influenced by the óPicturesqueô style and to a 
lesser extent by the óGardenesqueô style, had no formal sports provision. It provided for 
fairly sparse planting amongst lawns and a curvilinear footpath network in the style of a 
óJardin Anglaisô.  Goldringôs design was further enhanced during the early years of the 
Gardenôs existence by the addition of the Gregory Memorial Fountain (1898), the 
Bandstand (1898), the Tirah Obelisk (1899) and the Clock Tower (1905) 

                                              Borough Gardens circa 1900. 
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The formal sports areas comprising tennis courts and a bowling green (closed for some 
years before conversion to two new tennis courts in 2018), and the childrenôs play area 
were added during the inter-war period, these were less sympathetic to the original 
design and significantly changed the character of the Gardens.   

During the Second World War the most significant change within the Gardens was the 
construction of an Air Raid Precautions water tank at the northern end which was then 
modified for use as a childrenôs paddling pool (removed as part of the 2007 HLF 
project). The most detrimental change, however, was the removal of the majority of the 
perimeter railings for munitions purposes. (Replaced as part of the 2007 HLF Project) 
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Fig 1 Borough Gardens Location Plan 
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2.3 Heritage lottery Fund Restoration Project 2005-7 
 

Among of the principal drivers for the HLF restoration scheme were the unsympathetic 
modifications which were made to the Gardens between the wars, which made 
significant and undesirable changes to the original design concept. This was the case 
for example, with the northern pair of tennis courts, (located south of the Bandstand in 
the area which is now the picnic bowl lawn) these were subsequently removed as they 
did not allow optimum use of the Gardens for formal events and also restricted the 
amount of available space for informal recreation. 

The original layout of serpentine paths, contoured terraced lawns and structures were 
still in existence or discernible, however, some sections were in a poor condition. Many 
historical views were lost or deteriorated due to ill -considered planting or new structures 
and all remaining required conservation. Shrubberies, planting displays, understorey 
and groundcover plantings were mostly in poor condition, over-mature or lost. Much of 
the original planting framework remained but a lot of it needed judicious management, 
and some of the mature trees in particular needed removing due to decay. 

The Gardens had also suffered from vandalism. The fountain for example, had been 
targeted by vandals after the gardens were officially closed at the end of the day. The 
structure also suffered from the fact that it had been erected on unstable ground, which 
meant that it had slipped to one side. 

Borough Gardens House was in a poor state of repair due in part to instability but also 
due to the lack of care by the last tenant of the flat on the first floor. 

The gardens had also suffered from a historic lack of investment. Whilst this had been 
addressed in the years running up to the bid, it had left a backlog of work which it was 
not possible to undertake in the foreseeable future, even given the then recently 
increased resources. 

The council was committed to maintaining all the facilities in Borough Gardens to a high 
standard and understood its obligation to protect both the capital investment made in the 
gardens and their heritage value but the overall capital cost of complete renewal was 
beyond the councilôs reach.  

2.3.1 The restoration project outcomes 

The project provided for a widely-based restoration of the gardens. In brief it: 

¶ Furthered the original intent of creating pleasure gardens for the health and 
recreation of the inhabitants, and promoted the vitality of the Gardens and their 
future as a public open space;  

¶ Revitalised the planting and returned it to a state closer to the original design 
concept and achieved a balance between historical restoration, enhancing 
ecological diversity and furthering peopleôs use and enjoyment of the Gardens; 

¶ Repaired and restored  Borough Gardens House to provide community facilities 
on the ground floor and a residential flat on the first floor; 
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¶ Provided new toilets and a refreshment kiosk on the site of the previous paddling 
pool; 

¶ Completely redesigned and revitalised the childrenôs play area to provide a 
stimulating range of play activities sensitively designed within the context of the 
Gardens taking advantage of the varying levels on the site; 

¶ Removed the northern pair of tennis courts and returned the area to lawn; this 
improved the setting of the bandstand and the clock tower and enhanced the 
suitability of the gardens for a wide range of entertainment and community 
events; 

¶ Repaired and restored the fountain; 

¶ Reinstated the boundary railings; 

¶ Improved the surfacing of the paths within the Gardens and removed some of the 
more inappropriate surface treatments used in various areas in the past; 

¶ Improved and standardised the park furniture. 

Although the design, construction and planting in the Gardens relates to a specific date, 
the original project brief allowed for further garden features to be integrated in future 
years with the aim of trying to preserve the gardensô heritage value but also to try to 
keep them relevant to modern day users with a wider range of needs which was a very 
challenging aspiration. It was therefore not considered appropriate to carry out a 
complete restoration of the Gardens back to their exact original form of 1896. 

Today, the Borough Gardens retain their late 19th Century layout and features, together 
with its design framework and some of its structural planting. 

2.3.2 Post Lottery Additions 

Ongoing effort is put into trying to keep the gardens relevant to as wide a cross section 
of the community as possible this saw the delivery of exercise equipment in the gardens 
in 2010 and installation of an outdoor table tennis table in 2013. 

2.3.3 Tennis Courts 

In 2018 the southern area formerly a bowling green was converted to all weather tennis 
courts. The Bowling Green had finally fallen into disuse in the mid 2010ôs as a result of 
the construction of a purpose-built bowls centre with outdoor green and indoor rinks 
elsewhere in Dorchester. The new facility meant players went there rather than using 
the gardens green (the associated club moved too) and use ceased. The former bowling 
green was put to use as a putting green with little success so the decision to convert to 
tennis was made. This was particularly timely as it allowed for the freeing off of the two 
older red shale courts adjacent to the gardens site for development as affordable flats 
for Dorchester workers. 
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2.4 The significance of the Gardens and Adjacent walks 

Since 2001 the Gardens have been listed as Grade II in the English Heritage Register of 
Parks and Gardens of Special Historic Interest in England and are also designated as a 
Conservation Area. The full listing description is reproduced in Appendix B 

The eastern boundary of the Gardens abuts the 18th Century West Walks, a Scheduled 
Ancient Monument, and is also included in the English Heritage Register of Parks and 
Gardens of Special Historic Interest in England as Grade II. The site is typical of the 
surrounding area in that it contains notable Roman remains including a Roman wall. The 
full listing description is reproduced at Appendix C. 

Additionally, the clock tower and the bandstand are Grade II listed buildings. The full 
listing description is reproduced at Appendix D. 

The Gardens are deemed to be of great significance to the people of Dorchester in 
terms of providing valuable greenspace within the town for quiet relaxation and by virtue 
of the numerous social functions during the summer months. They are located very 
close to the western edge of the Town Centre, immediately outside the old Roman town 
boundary and are therefore easily accessible to the population of the town and its 
numerous visitors. 

Dorchester is comparatively well provided with open space in, or close to, the town 
centre much of this is connected by the Town Walks which were laid out along the lines 
of the roman town walls, they are closed to traffic providing easy access. The Gardens 
represent a pleasant oasis, well used for a wide range of activities at all times of the day 
and in all seasons. The site acts as an important walkway for many people travelling to 
and from the town centre.  

In recent years the Gardens have been used increasingly for a wide range of public 
entertainment, usually, but not exclusively of a musical or festival type character. The 
Council encourages the use of the Gardens by local charity and community 
organisations for raising funds or awareness, and it also organises its own programme 
of events. The Gardens are also used as the major venue for free arts events during the 
year. 

2.5 Ownership 

Dorchester Town Council owns the freehold of the Borough Gardens and the adjacent 
Bowling Alley and West Walks.  

Note: - The purchase deeds dated 24 June 1895, which deal with purchase of the land forming 
the now Borough Gardens state that, óôthe Corporation shall maintain and use the site as a 
public walk or pleasure groundôô. 
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2.6 Policies and Strategic Context ï Former West Dorset District 
Local Plan 

The Gardens are situated within a Conservation area and West Walks, a Scheduled 
Ancient Monument, runs inside the western boundary. Under the West Dorset District 
Local Plan the Gardens are protected by policies governing Landscape, Conservation & 
Design and Recreation. The Local Plan was adopted in July 2006, and provided the land 
use policy framework that will guide development in the area until 2016. Due to the re-
organisation of local government the plan was not renewed as a new Dorset area plan 
will be produced by the new Dorset Council. It is not anticipated that the gardenôs 
designations will change significantly. 

Under the Plan the following policies apply to any development affecting the Borough 
Gardens and/or the Town Walks and their immediate surroundings: 

 Policy SA6 Landscape of Local Importance 

 Policy SA16 Historic Parks and Gardens of International and National Importance 

 Policy SA7 Green Corridors 

 Policy SA19 Alterations, Extensions and changes of Use of Listed Buildings 

 Policy SA20 Settings of Listed Buildings  

 Policy SA21 Protection of Character or Appearance of Conservation Areas 

 Policy SA22 Demolition within a Conservation Area 

 Policy SA23 Sites of National Archaeological Significance 

 Policy C7b Retention of Open Space and Recreational Facilities  

 Policy C3 Local Centres 

2.7 Byelaws 

The Borough Gardens and Town Walks are subject to the following byelaws made by 
the Dorchester Town Council under Section 164 of the Public Health Act 1875, and 
Sections 12 and 15 of the Open Spaces Act 1906: 

Byelaws ï Pleasure Grounds, Public Walks and Open Spaces, 18 May 1992.  The 
Council adopts a fairly relaxed attitude to their enforcement, usually only acting when a 
breach of the byelaws is perceived as presenting a threat to the safety of users of the 
Gardens or their fabric. 

Byelaws ï Consumption of Intoxicating Liquor in Designated Places, 16 July 2001.  . 

These byelaws are reproduced in full at Appendices E and F. 
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3 A Welcoming Place 
The Gardens have a very strong design and character which make them a very 
attractive and enjoyable place to visit. By maintaining high standards of both 
management and maintenance this will continue to be the case. 

3.1 The Welcome 

Due to its traditional design and planting much of the Gardens is now not visible from 
the adjacent roads due to significant tree and shrub growth. Whilst this growth does offer 
screening from traffic and to some extent noise when physically in the gardens it does 
also prevent casual viewing of the gardens from outside. Similarly, traditional gated 
entrances lead through shrubbed areas giving a closed and less attractive feel when 
viewed from outside. 
The Council wishes to encourage more visitors to the gardens by improving ñthe 
Welcomeò for those not familiar with them and to this end the following actions were put 
in place. 

3.1.1 Boundaries 

 

¶ Creation of ñglimpsesò in the existing perimeter shrubbery to provide tantalising 
views of key features such as the Bandstand, Play area, Kiosk, Memorial and 
annual beds. These will maintain the screening effect for users within the park 
but allow for people outside to view in. 

¶ Reduction of overhanging Holly (Illex aquifolium) and Laurel (Prunus 
laurocerasus) in both width and height to reduce overshadowing of the adjacent 
footway and make the boundary less visually imposing. 

¶ Cleaning and maintenance of perimeter railings will take place at regular 
intervals. The original paint quality specification of the railings was high and as at 
2019 the paint is still corrosion free but some growth of algae makes them 
appear discoloured. Cleaning will take place 2020 

¶ Banners are allowed for Town Council events held in the gardens but otherwise, 
banners and fly posters are removed immediately to maintain a neat 
appearance. 

 

3.1.2 Gateways and Access 

¶ Having railings on all 4 sides, access to the gardens is gained via 7 formal 
gateways. These all have functioning gates and are locked each evening at park 
closing time. In four instances the gates are simple single leaf openings 
constructed from similar material to the railings. The remaining three are vehicular 
double leaf access gates, two of which are decorative carrying the Town Council 
crest and supported on formal Portland stone pillars. The final gate is adjacent to 
Borough Gardens house and provides both vehicular access to the Councils on 
site nursery and pedestrian access to the gardens. In 2018 a new pedestrian 
access was created on the other side of the house to allow continued access in 
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the south west corner, the intention being to close the vehicle access other than 
for service vehicle so avoiding the mix of vehicles and pedestrians in the nursey 
area which was not ideal on safety grounds. 

¶ Where shrubs and low tree branches were dominating entrance areas these were 
pruned in 2018/19 to improve the sense of personal safety, re-instate vistas 
originally envisioned in the overall plan for the site, give a more open and 
welcoming feel, encourage entering the gardens and to allow for safe access and 
egress. 

¶ The gardens have an overall vertical change in level of approx. 4 m. The original 
design by Wm Goldring accommodated this creating by gently sloping pathways 
throughout the site, these are still present. The only exception is the access point 
directly from Mid-West Walks, which, previously, being a defensive wall, (and now 
a scheduled ancient monument) is higher. Access is accommodated by steps c/w 
handrail. Once in the gardens path contours are gentle and manageable and 
paths are wide enough to facilitate wheelchairs and mobility scooters. Similarly, 
the play area is accessible and sloped. 

¶ Skateboarding and cycling are not allowed in the gardens to prevent issues with 
safety on the path network. Cycling to the gardens is encouraged and two cycle 
racks are provided near entrances where they can be easily seen from inside the 
gardens and on entry. 

¶ Vehicles are banned form the gardens unless by specific permission (usually 
restricted to service vehicles or for loading and unloading before and after 
events). Vehicles that are allowed on site must use hazard lights, are restricted to 
speed and also are required to use a banksman for any reversing manoeuvre. 
This is directly overseen by the Head gardener on site. The on-site electric 
vehicle is fitted with and required to use an audible alarm when in motion and 
uses hazard lights when reversing. 

 

3.1.3 Notice Boards 

 Three notice boards are present adjacent to the main access points from each 
adjoining footway. The notice boards were installed in 2013/14 having been funded and 
supplied by the Friends of Borough Gardens. They comprise large opening perspex 
fronted boards, headed with the Town Seal and ñBorough Gardensò they are in good 
condition and are maintained by the gardens staff. Posters for, events in the gardens 
being organised by the town council or Friends of or events in other town council sites 
are permitted. 
 Inside the gardens the Town Council favours a low-key approach to signage to 
avoid visual clutter and the perception of ñthou shalt not ñtype management which can 
be off putting. Signs are as small as is reasonable and kept functional such as directions 
to toilets etc. Small signs are also located adjacent to entrances informing visitors of 
garden rules such as no cycling etc. 
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3.1.4 Access for All 

 
All Paths in the gardens are hard surfaced comprising either tarmac, sandstone paving 
or brick paviours. Surfaces are laid to gentle slopes and cambers where appropriate. 
Where steps do exist, alternative routes are provided. Surfaces are in good condition 
and are maintained in a safe condition by regular sweeping and pressure washing 
where moss or algae may develop, especially in the surrounds to the fountain where 
spray also increases water on the surface. 

 
Recent Trip Advisor review of Borough Gardens 
 
 A walk with a wheelchair 
ñMum loves to visit. Watches the youngsters play and we often get a good cup of tea. 
Easy to push her around.ò 
 

Accessible toilets are provided in two locations at each end of the Gardens by the Kiosk 
and tennis Pavilion respectively. 
 
Borough gardens house also contains and accessible toilet and being twin level the 
actual house itself features an internal lift adjacent to the stairs. 
 
 

3.1.4.1 Raised Table/ Access Improvements 2019 

A large capital improvement project was completed in early 2019 outside the main 
Cornwall road gate at the junction with both West walks, Cornwall road and Princes 
Street. The area was problematic with 3 roads meeting and the main vehicular and 
pedestrian access to the gardens also opening into the area. To resolve this a jointly 
funded project was developed with Dorset County Highways and the Town Council, the 
project comprised: - 
 

¶ Re-alignment of both footways to both reduce ease of turning right (which was a 
known shortcut) and also significantly reduce the width of the carriageway which 
was very wide and so difficult for disabled users or people who could not walk 
quickly to safely cross. 
 

¶  Installation of a raised bench in the highway to slow traffic speeds and ease 
crossing in wheeled buggies etc 
 

¶ Installation of bollards to protect pedestrians 
 

¶ Re surfacing of the entire new wider footway in front of the gardens, changing 
form tarmac to more attractive paving so improving the appearance of the 
gardens entrance. 

 
 

https://www.tripadvisor.co.uk/ShowUserReviews-g186263-d4312293-r715990742-Borough_Gardens-Dorchester_Dorset_England.html
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Junction Before works, main garden access gate bottom right. 

 

 
 
Junction after access improvement works, note wider footways, paved entrance, raised table and 
narrowed road width. 
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Significant benefits for the work included: - 
       Reduced traffic flow 
       Reduced traffic speed 
       Improves sightlines 
      Greater pedestrian safety 

Significant improvement in safe disabled access to gardens both when      
crossing road to them or via new footway works 

      Much improved visual appearance of the entire area. 
 

3.1.5 Getting There  

¶ The gardens are located adjacent to the town centre and as such are easily 
accessed via the pedestrianised Bowling Alley Walk. 

¶ Buses stop at the nearby Top of Town roundabout and outside the nearby public 
car park at Fairfield. The main bus stops that serve Dorchester are located in the 
nearby Trinity Street in the town centre where again pedestrianised access can 
be gained via Bowling Alley Walk. 

¶ There are two train stations in Dorchester, Dorchester south being approx. 500m 
and Dorchester west being approx. 300m from the gardens. New directional 
wayfinding signage is located on the approach road to and from each.  

¶ There is no public parking on site. On street parking is available in west walks on 
the western boundary and in the streets to the east of the gardens. A large pay 
and display car park is located approx. 150 m south of the gardens with specific 
directional signage from there to the gardens. 

¶ Walking to the gardens is encouraged by good directional signage and cycling is 
encouraged by the provision of cycle racks within the gardens, these being 
located as near to gates as possible whilst remaining in view from the main grass 
to allow for casual supervision. 

3.1.5.1  Town Centre Wayfinding Scheme 

The town centre wayfinding scheme was implemented in mid / late 2019.  
The Town Council developed, with assistance from the Dorchester Joint Heritage 
committee, a wayfinding scheme for central Dorchester to address signage 
issues. 
Following a successful grant application to the European Fund for Rural 
Development, along with funding from the council itself, the £93,000 scheme was 
implemented across the town centre. It provided for 17 finger posts and 6 map-
based nodes. (See following pages for details) 
The Borough gardens featured on these posts and nodes clearly signposting from 
adjacent areas, car parks and town centre locations. 
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A town Centre Node in South Street showing  map and directions to Borough Gardens.
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4 Healthy, Safe and Secure 
The restoration of the Borough Gardens and House provided new facilities for use by 
members of the public, community groups and organisations. The Kiosk, now a popular 
summer service, provides refreshments, Baby changing and toilet facilities for all users 
of the Gardens. The childrenôs play area provides a modern facility for play. The 
suitability of the Gardens for informal activities and organised events is greatly 
enhanced by the existence of the picnic lawn areas, seating and borders of both shrubs 
and annuals. The HLF restored Bandstand offers a focal point for many organised 
events throughout the year. Further recent additions include the provision of Gym 
equipment and an outdoor table tennis table. 
 
Aim 
To provide and maintain, safe, high quality visitor facilities for users of the gardens. 
 
Objectives 
To carry out inspection and maintenance of all publicly accessible buildings and 
facilities to ensure a safe and secure standard to benefit visitor enjoyment. 
 
To have well-maintained toilet facilities, ensure litter is collected daily and bins are 
emptied at a frequency which avoids build up or spillage of litter and to provide good 
clean seating in the right places. 

4.1 Facilities on site 

The gardens host a range of facilities that are available for the public to use. As 
mentioned previously, the gardens are listed for their heritage value and as such any 
development has to be in keeping with both the heritage and character of the gardens. 
The gardens are limited in available space making inclusion of new widely varied 
features quite difficult. The gardens play a part in wider town provision of facilities which 
is detailed in following sections where relevant.  

4.1.1 Play area 

The play area is located in the upper North West corner of the gardens, handily located 
adjacent to the Kiosk and accessible toilets building. It was completely redeveloped in 
2009 as part of the HLF project. It is comprised of the following equipment: 

Swings x 4 
Cradle Swings x 2 

Splash Pool 
Waltz Roundabout 

Rockers x 2 
Multi Play Climbing Frame 

Bank Slide 
Spring Seesaw 
Mini Carousel 

Slide 
Monkey Bars 
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In addition, the play area also has the following infrastructure: - 
 

Fencing 
Litter Bins x 3 

Seats/Picnic Tables 
Footpaths/Grassed Areas 

Signs 
Gates x3 

Wet Pour Safety Surfacing 
Steps 

Raised planters 
Drinking Fountain 

 
The play area is structured with play equipment for younger ones enclosed by a raised 
planter which does not close off but subtly divides it from equipment designed for older 
children also allowing shaded seating and easy supervision in the toddler area. 
The wider play area is structured over three tiers so allowing for open play on grass and 
rolling on banks etc interspersed with items of equipment. 
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4.1.2 Outdoor Gym and Table Tennis Area 

This area is located on the northern boundary of the gardens a little distance from the 
play area so as not to encourage use by children. It is adjacent to the Kiosk and 
accessible toilets. 
 

 
 
The gym site comprises the following equipment placed within a Notts Sward safety 
surfaced area. Whilst critical fall heights are very low (less than 800 mm) the safety 
surface helps to prevent erosion of the former grass surface and does provide some 
softening of any accidental fall. It is comprised of the following equipment: - 

 
Fitness Bike 
Hand bike 

Senior Cross Trainer 
Double Station Oblique 

Double Station comb lat pull down/chest press 
Double Station Leg Press 

Table Tennis Table 
 
Table tennis bats and balls are available for use from the kiosk when it is open or at 
other times available from gardeners on site, otherwise users need to bring their own 
equipment. 
 

4.1.3 Fountain  

There is a marble fountain in the north-east area of the Gardens. It is 16ft high with four 
seated lions backed by fern leaves supporting a 7'6" diameter basin, a column of three 
carved birds below a 4' diameter basin above, and an inverted scalloped basin with 
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cherub and cornucopia on a flowered column at the top.  It was donated by Charles 
Hansford in memory of G.J. Gregory JP, his brother-in-law and five times Mayor of 
Dorchester, and was officially named the Gregory Memorial Fountain. At the time of 
writing some of the spouts including the topmost one is not working due to damage. The 
cost to repair is currently in excess of £10,000 and as such is not yet a priority for the 
council. 
The fountain is surrounded by an Indian sandstone paved area with a spoked wheel 
pattern of inset cobbles.  
 
 

 

4.1.4 Bandstand. 

 
The centrally located bandstand was donated by Col. W.E. Brymer MP as a permanent 
memorial of Her Majesty Queen Victoria's Diamond Jubilee and in acknowledgement of 
kindness received by him from Dorchester townspeople.  It was designed by G.J. Hunt, 
the Borough Surveyor, and built by Messrs. T. MacFarlane and Co. of Glasgow for 
£200. It is constructed of cast iron sections and is one of many around the world 
supplied by the famous T. MacFarlane Saracen Foundry. The iron work is capped by a 
lead roof which on the underside has a timber ñceiling ñto which electric lighting was 
fitted at a later date. The bandstand and its surrounding benches are listed structures, 
they were repaired and re-painted as part of the HLF improvements and were 
subsequently re-painted in 2017. The bandstand is still the focal point for live music and 
other events which take place in the Gardens over most weekends during the summer 
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including many music events, cake sales, the occasional marriage photos and choral 
recitals. 
There is a cellar below the bandstand which is below ground and accessed by some 
steps to the eastern side of the structure, the cellar is damp and serves a limited 
function as a temporary store for materials to be used in events etc. 
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4.1.5 Kiosk 

The 'Kiosk on the Green' located at the northern end of the Gardens sells a range of 
light snacks and drinks. The building was erected as part of the HLF project in 2009; it 
comprises of both the kiosk and public toilets with baby changing for the northern end of 
the gardens. 
The building is built of concrete block faced with timber, it has a flat GRP roof and is 
supplied with both mains water and electricity. The kiosk is open every day in the 
summer and at some weekends during the winter.  The kiosk is run by the operators of 
Cafe on the Green at Poundbury, both facilities have an ethos of helping train young 
adults with learning difficulties by giving them the opportunity to achieve valuable work 
experience at the venues. The kiosk itself is licensed out to the operators who are 
responsible for all internal equipment and fittings, the Town Council is responsible for all 
structural and external maintenance and repair. 
 

 
 

Borough Gardens Kiosk and Toilets 

4.1.6 Toilets  

The Building housing the kiosk referred to above also houses public toilets for use by 
visitors to the gardens. They are completely separate from the Kiosk and are managed 
and maintained by the Town Council. The building comprises separate gents, ladies 
and disabled user toilets. The toilets are open whenever the gardens are open 7 days a 
week. Handwashing facilities which can be very resource hungry are delivered via 
Wallgate automatic delivery machines this allows for easy dispensing of water soap and 
drying in as efficient a manner as possible. Toilets are mains water supplied urinals are 
waterless. The disabled toilet has an automated door open/close facility via button/radar 
key, to facilitate easy access for all users. 
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4.1.7 Borough Gardens Clock 

Immediately south-west of the older tennis courts stands the early C20 clock tower 
(listed grade II). Standing on a granite base, the octagonal cast-iron shaft is surmounted 
by a square-section clock tier with four clock faces, which is in turn surmounted by 
pediments and an onion dome with an elaborate weathervane. The clock tower was 
built by Messrs. T. MacFarlane and Co. of Glasgow and cast at the Saracen Foundry as 
was the Bandstand. It is painted in red, green, and gold and is ornamented with panels 
bearing the Borough arms and an inscription recording the gift of the clock to the town 
by Charles Hansford in 1905. The clock was majorly restored as part of the lottery 
project but in 2017 the paintwork had become faded and began to slump as a result of 
so many layers of paint overlaying the original cast iron framework of the clock. The 
clock used to be clockwork with a large pendulum pit still being present inside the 
structure however this was replaced by an electrical clock motor. 
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4.1.8 Northern tennis courts 

Situated adjacent to the Clock Tower, the northern tennis courts comprise two painted 
tarmac surfaced courts surrounded by galvanised chain link fencing accessed by a 
pedestrian gate. These are the oldest of the tennis courts on site having been installed 
in excess of 20 years ago. Their current condition is acceptable in the summer but not in 
the winter hence they are closed from October to April, this is due to the degradation of 
the playing surface leading to rapid growth of moss and algae which make the surface 
slippery. These courts will be maintained as much as possible in their current condition 
pending a review of the south western corner of the gardens due in 2022-23. 

4.1.9 Southern tennis courts  

Situated on the southern boundary of the gardens the two new permeable hard 
surfaced tarmac tennis courts are located on the former Bowling Green. The courts, 
drainage and fencing were installed in early 2018 at a cost of approx. £160,000, the 
works had to accommodate removal of the old bowling green, the very restricted 
vehicular access to the southern end of the gardens, the presence of sub terranean 
archaeology that had to be inspected and the location of the adjacent scheduled ancient 
monument, being the old town wall / embankment of west walks. (See section 7.2 
heritage value). 
The council runs the tennis courts on the basis of a single £25 per annum family 
membership which gives access to the electronic booking system to reserve a court 
which can then be played on for free. No equipment is hired on site. Ad-hoc cash 
payments can be made by those wishing to play where no pre-bookings are made and 
where they are not members of the scheme, as of 2019 this option is very rarely taken 
up. 
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4.1.10 Tennis Court Toilets 

The old Bowls pavilion located adjacent to the new northern tennis courts can be seen 
in the photograph on the previous page. It was converted to become a toilet facility 
approx. 8 years ago. The building is of rendered brick and tile construction and now 
houses toilet facilities for the southern end of the gardens. The building also has a flag 
pole attached where the Green Flag Award flag has flown since 2008. Facilities 
comprise disabled access toilet complete with auto door opening and handwashing 
facilities very similar to the toilets located at the kiosk section 4.1.6.1. The toilets are 
closed from November through to the end of March due to lower demand in the 
gardens, otherwise they are open whenever the gardens are open. 
 

4.1.11 Borough Gardens House 

 Borough Gardens House is situated at the south west corner of the gardens. The 
former nurserymanôs home/ building was extensively repaired as part of the HLF 
improvement project, it comprises two floors plus a cellar and is of brick and slate 
construction. 
The upper floor is a separate two bedroomed flat which is owned by the Town Council 
but is managed and maintained by the Dorset Council under their private leasing 
scheme, as such the Town council has no day to day involvement in the operation or 
maintenance of the flat. 
The ground floor comprises of an entrance hall, disabled toilet facility, toilet and 
handwashing facility, lobby, kitchen and a main community meeting room. and operates 
as a facility for hire by the community, private businesses and government 
organisations to hold meetings, events and gatherings. Public access is only available 
when the room is in use for a specific event such as art shows etc. A small lift provides 
disabled access to all of the ground floor rooms. 
The cellar is currently used for materials storage by on sit staff, this will be reviewed as 
part of the wider review for the south western corner of the gardens due in 2022-23. 
The building has the benefit of all mains services and internet connection. Hiring is by 
enquiry to the town councilsô main office. 
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4.2 Maintenance and Inspection Regimes 

 

Common Elements to Inspection Regimes 
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On-site staff carry out daily visual 
inspections. Any defects found are 
reported to the head gardener.  

ṉ ṉ ṉ ṉ   ṉ ṉ  

Sweeping up of leaves and debris is 
done weekly except during periods of 
heavy leaf fall when frequencies will 
increase. 

ṉ ṉ ṉ    ṉ   

Electrical supplies and fittings are 
inspected every two years to comply 
with fixed wiring regulations. 

  ṉ ṉ ṉ ṉ  ṉ ṉ 

Fire safety equipment checks are 
carried out every 6 months via the 
councilôs contractor. 

    ṉ   ṉ ṉ 

Legionella checks are carried out by the 
Head Gardener or operator, weekly 

ṉ ṉ   ṉ   ṉ ṉ 

COSHH assessments of cleaning 
chemicals used. Reviewed annually 

ṉ ṉ ṉ ṉ    ṉ ṉ 

Power washing occurs at regular 
interval through the year to prevent a 
slip hazard forming. Chemicals are not 
used. 

ṉ ṉ ṉ    ṉ   

The council aims to resolve or make 
safe any items identified as other than 
ñLowò or ñVery Lowò risk within 24 
hours of reporting. 

ṉ ṉ        
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4.2.1 Unique Maintenance and Inspection Regimes 

 
In addition to the common elements of inspection regimes, there are procedures that 
are unique to each facility. 
 

Facility Regime 

 
Play Area 

 
In addition to daily Head Gardener checks, weekly checks are 
carried out by a ROSPA trained inspector who will undertake a 
thorough visual and mechanical inspection which is recorded on 
the Councils monitoring sheets. On finding faults, after temporarily 
making safe or closing the play area if necessary, faults are 
reported to the Outdoor Services Manager who will arrange for the 
councilôs maintenance operator to inspect and either close off, 
make good or order parts for repair from manufacturers as 
required. 
 
An annual complete audit and risk assessment is carried out by an 
external inspection company which takes into account all aspects 
associated with the play area and results in a risk-based report 
showing any items discovered.   
 
Painting of any equipment that is starting to show light rust, 
significant paint damage or just appears shabby will be done on an 
as and when basis to maintain a good visual appearance which 
helps to deter graffiti and minor damage. This work is carried out 
by the Councilôs outdoor services team. 
 
The splash pool play feature comprises of several water jets 
triggered by a pressure pad in the rubber surface. The water 
supply comes from the on-site bore hole which is risk assessed 
and analysed externally by the Dorset Council environmental 
health team as part of their private borehole drinking water supply 
inspection and testing regime. The water then goes to soakaway 
so removing the need for re-circulation and treatment. A local 
contractor checks and inspects the system weekly through the 
summer when it is in operation. 
 
The drinking fountain is supplied by the mains system and is 
checked monthly by the Head Gardener for temperature as part of 
legionella risk control, should the temperature exceed the 
maximum permitted then the fountain is taken out of use. Water 
from the fountain runs to soak away. 
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Outdoor Gym 

 
The equipment and safety surfacing are inspected and maintained 
under the same regime as the play area (see above). The only 
further addition being regular removal of fallen leaves from the 
surface which can on occasions cause a slip hazard. 
 

 
Fountain 

 
Water for the fountain comes from the onsite borehole and is re-
circulated via a filter and dosing system.  
The fountain operates all year round except in very cold weather. 
The upper section is closed off after dark by a programmed timer 
which reduces electricity use. 
 

¶ The fountain and pumping systemôs filters and dosing 
equipment are serviced by an external specialist contractor, 
weekly in the summer and fortnightly in the winter. 

¶ On-site staff carry out daily visual checks and remove any 
debris or leaves that are in the water to prevent 
contamination and blocking of grilles and filters. 

 

Bandstand No unique procedures. 
 

 
Kiosk 

 
PAT testing of all appliances is carried out by the operator. 
Routine maintenance of the wood cladding is carried out ñoff 
seasonò and usually comprises a simple pressure wash and 
treatment with clear preservative. 

 

 
Clock 

 
Clock mechanism - specialist annual maintenance visit carried out 
by Smiths of Derby. 
 

 
All Tennis 
Courts 

 
It is anticipated the new southern courts will be re-painted on a 7 
year cycle. 
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4.2.2 Borough Gardens House Cleaning Regime 

The cleaning regime works for the Borough Gardens house are to include the above 
common and unique checks plus: 
 
 Deployment of slippery floor warning signs. 
 Washing of all floors. 
 Cleaning of all sanitary fittings and application of cleaning chemicals. 
 Cleaning, checking and replenishment of hand washing materials, checking and 
replenishment of toilet rolls. 
 Washing /cleaning of any other surfaces as required. 
 Vacuum cleaning of carpets. 
 Checking of lighting function.  

4.2.3 Toilet Cleaning Regime 

The toilets receive a visual check from the on-site staff at the point of cleaning which is 
when the gardens are opened and then at least once again in the winter months and 
twice again in the summer. Any defects found are reported to the head gardener, if they 
can be resolved by on site staff they are dealt with on the day or the structure is closed 
off / made safe until appropriate contractors or open spaces maintenance staff can 
make good the problem. 

The daily cleaning regime works are to include above visual checks plus: 
 Deployment of slippery floor warning signs. 
 Washing of all floors. 
 Cleaning of all sanitary fittings and application of cleaning chemicals. 
 Cleaning, checking and replenishment of hand washing gel in Wallgate 
dispensers. 
 Checking and replenishment of toilet rolls. 
 Washing /cleaning of any other surfaces as required. 
 Checking of lighting function.  
 Removal of any litter /debris present. 
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4.3 Security 

Traditional gardens have a value beyond formal green space offering a range types of 
space and activities. Research has indicated that these spaces are most popular with 
the general public as they are perceived as safe places and in addition parents tend to 
prefer the childrenôs play spaces situated in them. The Borough Gardens are no 
exception and the council will as much as is possible through appropriate management 
ensure the sense of security, safety and thereafter, wellbeing, for all users. The 
provision of facilities that are clean, safe and in good order is key to giving an air of 
security and quality to the gardens. Section 4.1 has detailed the maintenance and 
inspection of built features and section 5 will detail maintenance, repair and inspection 
regimes for the soft landscaped elements of the gardens. 
 
Aim 

To ensure a safe and secure Gardens for the users during the hours of opening.  
 

Objectives 
 

¶ To maintain the boundary railings in a sound state so as to allow for closure and 
opening of the gardens at dusk and 07:30 respectively and to provide a clearly defined 
boundary effective during the day and particularly at night. 

¶ To maintain a close work relationship with the Community Support Police 
Officers so as to tackle unsocial behaviour swiftly and encourage them to patrol through 
the Gardens daily. 

¶ To ensure the gardens are staffed, when open, 7 days a week with gardens staff 
during the working days and park keepers outside of those hours. 

¶ To design out perceived unsafe areas and manage the vegetation both to help 
maintain the sense of personal security of the gardens (maintain sightlines in sensitive 
areas) and to react rapidly to safety issues e.g. remove bottles, needles, as soon as 
they are found.  

¶ To work with users (walkers, cyclists, skateboarders, bowlers, tennis players etc), 
of all ages, to encourage good practice in the gardens and sports facilities to ensure all 
users can enjoy their experience. 

¶ To work with dog owners to encourage responsible dog ownership and good 
practice. 

4.3.1 Personal Security 

The Gardens are open to the public on every day of the year (including Christmas Day) 
from 7.30am to 9.00pm or dusk whichever is the earlier. Occasionally they are open for 
special events after dark but this is very much the exception since most events take 
place during the summer months. Maintaining a sense of personal security within the 
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Gardens is of great importance to the Council and several measures are in place to help 
maintain this. 

4.3.1.1  Staffing 

The gardens are staffed during all opening hours. During normal working hours at least 
one of the full-time gardens staff will be on site. Outside of normal working hours and at 
weekends a Park Keeper will be on duty their final job of the day being the clearance 
and locking of the gardens. 

4.3.1.2   Closure 

The gardens are closed at dusk every evening after the park keeper has ensured all 
users have left, the robust gates and railings have helped to make this a very effective 
practice in terms of preventing potential gatherings of youths, drinkers and vagrants 
during dusk and into dark. 

4.3.1.3   Shoplink  

Park staff are provided with both a mobile telephone and are also equipped with 
shop/pub watch radios which are connected to both other businesses within the town 
and the police, so they have the facility to call for assistance should it prove necessary.  

4.3.1.4   P.C.S.O. 

Police community Support Officers routinely visit the gardens and close working in the 
past has developed very good co-operation, facilitated mainly by calling via Shoplink or 
mobile phone outside of routine visit times. This practice has been very successful 
especially where aggressive or antisocial behaviour develops and the park staff cannot 
reason with the individuals concerned or where drug paraphernalia is discovered and 
requests made for patrols in certain areas at certain times to solve the problem before it 
becomes established. 
It is particularly pleasing to note that there is no evidence of offences against the person 
taking place in the Gardens. 

4.3.1.5   Graffiti Policy  

Graffiti where present can give a visual air of neglect to a site which in turn leads to an 
increased sense of insecurity for some users. The Town Councils policy is that 
wherever possible Graffiti will be removed upon discovery within the gardens. Given the 
heritage character of the site this will be irrespective of the content or style of the graffiti 
itself. 

4.3.1.6   Maintenance of shrubs and sightlines. 

During the life of the previous plan, although the impact of large shrubs etc adjacent to 
paths, near entrances and in borders was acknowledged as being an obstacle to 
increasing the sense of security within the park little was done to actively address this 
issue. In 2019, with a change in staffing, this was given a priority by the Head Gardener 
and Outdoor Services Manager. 
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A substantial amount of work was done to improve this element as shown in before and 
after photographs below and overleaf. 
 
Northern tennis Court boundary. 
 

    
 
Childrenôs play area boundary 
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Main Cornwall Road Gate Entrance 
 

    
 
Fountain Access Steps  
 

    
 
 

4.3.2 Social problems 

 
One of the main issues for consideration and concern was, and still is, user/people 
management and this issue is considered in more detail below. 

The council was aware that the gardens were used, from time to time, (usually, when 
they are officially closed) by some people as a convenient venue for drug dealing / 
taking, etc. but this does not pose an immediate problem to others as the gardens are 
closed. The effective combination of regular contact with the police, based on staff 
promptly reporting finding any evidence of overnight drug taking or dealing and the 
provision of high-quality perimeter railings and gates have ensured that this activity has 
been minimised considerably.  
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4.3.3 Conflict of use 

There are occasional issues concerning conflict of use between pedestrians, particularly 
elderly pedestrians / parents with young children and skaters or cyclists who are not 
always as considerate as might be wished. More often than not, it is comparatively easy 
to deal with this issue when formal events are taking place (though it can result in some 
abuse or contention), but it less easy to tackle when the Gardens are sparsely 
populated. The riding of bicycles and use of skateboards is now not permitted within the 
gardens. The Park Keepers and gardening staff enforce this rule but use their discretion 
where young children on cycles with stabilisers or using scooters are concerned. 
Cyclists and skateboarders can cause damage to infrastructure and plantings, to help 
with alternative provision Dorchester Town Council has provided skateboarders with a 
large dedicated skateboarding facility at Maumbury Cross some 400 m away which has 
seen a large drop in visits to the gardens by those using skateboards and BMX bikes. 
Ball games are permitted so long as the activity is carried out reasonably and away from 
flower beds and other garden users. Ball games are stopped when they are causing a 
nuisance to other users or when damage is likely to occur to plantings and those 
wanting to play ball directed to Maumbury rings field some 500m away. 

Signs are present in the Gardens explaining clearly which activities are permitted and 
which are not. To avoid the appearance of a control culture and visual cutter these are 
kept deliberately small and to a low number, it is fortunate that Dorchester is small and 
a high proportion of visitors to the gardens are repeat visitors and families so these 
rules are generally within the public consciousness and well observed.  

Dog walking is not currently a major issue but it is handled sensitively and, when 
necessary, firmly by on site staff. Dog control orders exist that cover the gardens (due to 
be reviewed by Dorset Council in 2020) Dogs are not permitted in the childrenôs play 
area, gym and tennis courts. Dog walkers may exercise their dogs within the gardens so 
long as they are on a lead; they must clear any dog mess left behind by their dogs. 
Specific dog waste only bins are provided near two of the five entrances but dog 
bags/waste can be deposited in any bin in the gardens. 
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5 Well Maintained and Clean 
Users of Borough Gardens enjoy the grassed areas, flowerbeds, shrub beds, 
landscaped areas and other key soft landscaped features in the gardens in large 
numbers. As part of provision of the gardens Dorchester Town Council places a high 
priority on the quality of that provision which is in the main achieved by quality 
maintenance operations and a strong team focus on standards and personal 
responsibility. 
 

Aim 
 

To maintain and further improve the management and maintenance standards within 
the gardens. 
 

Objectives  
 

¶ To manage waste effectively. 

¶ To maintain all hard and soft landscape elements in the safest manner possible 
and in keeping with best horticultural and arboricultural practice.  

¶ Ensure staff understand their roles and the part they play in delivering a quality 
experience for users of the gardens. 

¶ To provide up to date efficient and safe equipment for staff to use 

5.1 Litter and Waste management 

The management principles underlying all waste both collected and produced within the 
areas controlled by Dorchester Town Council and its associated working practices are 
covered within the councilsô Waste Strategy (appendix item G). This strategy was based 
around the Waste Hierarchy Guidance produced under regulation15 of the Waste 
Regulations 2011. Where that overarching document is applied to the gardens the 
following site-specific elements apply. 

5.1.1 Litter and waste recycling 

The gardens staff collect any litter found as an ongoing part of their working day. It is 
fortunate that the gardens are secure so fly tipping is not a problem and that also users 
tend to be respectful of the gardens and do not drop a large amount of litter. Each 
morning a member of staff is specifically allocated toilet cleaning and litter collection as 
a duty to present a clean garden as early as possible. Combined with this is the 
changing of bin liners and emptying of other bins. In the summer months this can be 
repeated several times daily especially when events are held, one of the main duties of 
Park Keepers who work outside normal works hours and weekends is to carry out this 
function to ensure standards are maintained in evenings and at weekends. 
Numerous litter bins are located throughout the gardens to provide a collection facility 
the policy being to have a bin near to any areas of seating, main features, in the play 
area and near entrances/exits. All bins are lockable, large enough to enable easy use 
and servicing and also have lids to prevent birds from pulling out contents. Bins 



Dorchester Borough Gardens - Management & Maintenance Plan 
 

 39 

specifically for dog waste exist near entrances and people can also deposit dog waste 
in other bins on site. 
The on-site staff transfer litter collected to bulk commercial waste bins located in a 
specific screened area within the gardens and operated by Dorset Council, waste is 
collected and taken to a local ñMurfò (Multi-Reuse Facility) Figures for 2019 reveal this 
achieves recovery rates as below.  
 

Recycled (Metals) 1% 

Biological Treatment 
(CLO) 7% 

Thermal Treatment 
(RDF) 74% 

Landfilled 7% 

Process Loss 11% 

 
 
This facility the separates the various elements of the waste for recycling so preventing 
land fill as can be seen currently at approx. 7 %  

5.1.2 Two Minute Litter Pick 

In 2019 the town council decided to support the wider national ñ2 Minute litter Pickò 
initiative which was being promoted by Litter Free Dorset. Within the agreement, an 
eye-catching board with positive messages about not dropping litter is supplied along 
with litter pickers. Organisations involved then undertake to: -  
 

¶ Position the board in a suitable spot that has been assessed as being easily 
accessible and in a location where litter is generated by the public. 

¶ Keep the board maintained and manged and supplied with bags to enable 
members of the public to do a voluntary litter pick. 

¶ Provide a bin nearby so litter collected can be disposed of properly. 
 
The council decided that education of children in environmental matters was important 
so the board is located between the childrenôs play area and the toilets / Kiosk and has 
proved popular with parents and children. It has become a novel way to teach children 
both not to drop litter but also about putting something back into the community in which 
they live by giving a little of their time.  
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L to R The Mayor Richard Biggs, Carl Dallison Outdoor Services Manager, Iain Adshead Head 
Gardener, Sophie Colley Litter Free Dorset, locate the new two minute litter pick board. 
 

5.1.3 Events 

The gardens host many events throughout the summer, some are organised by the 
council and others by external organisations.  The council is very much aware of the 
hierarchy of waste and how that can be applied across third party events and as such 
requires organisers of larger events to undertake a waste assessment, where it is likely 
the event will generate significant visitor numbers and general waste organisers must 
provide trade waste bin facilities again operated by Dorset Council so recycling can be 
achieved. Where an event may generate waste specific to it, organisers must consider 
how waste can be reduced. 
e.g. One of the main events in the gardens is the annual cider festival attracting some 
4000 + people which used to use single use plastic glasses, this was changed in 2018 
and the festival now sell a durable container which can be re-filled, there is a no-
container no refill policy and this has seen a dramatic reduction in waste generation. 

5.1.4 Green Waste   

All Green waste generated by operations on site is shredded, chipped or composted 
and then re-used on site in accordance with the DTC Waste Policy.  

5.1.5 Surface water and Sewage 

Sewage and surface water generated by the onsite toilets blocks, gardeners mess 
facility and Borough Gardens House return to the mains sewage system for treatment in 
Dorchester. 



Dorchester Borough Gardens - Management & Maintenance Plan 
 

 41 

Waste water from drinking fountains and the play area is drained to earth via a 
soakaway as do all other hard surfaces and roofs. 

5.1.6 Re-use  

As part of normal operations, the nursery could potentially produce a large amount of 
waste plastic. Cleaning and re-use of trays and pots allows them to be used again year 
on year so reducing waste which is again in keeping with the wider waste policy. 
Used peat free compost from hanging baskets etc is re-used via two routes either 
composting on site or composting at the councilôs main depot, both venues see re-use 
in the gardens (see section 6.1.5 Composting) 
 
The council moves waste on vehicles and as such is required to hold a waste carrier 
license current licence number - CBDU118276 
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5.2 Horticultural Maintenance 

 
Within this section of the plan the soft landscape facilities available for the public to use 
are detailed along with inspection regimes etc to ensure they remain in good condition 
for users to enjoy. 
The delivery of horticultural maintenance is provided by the in-house team based on 
site, when there is a large volume type operation to be carried out or larger projects to 
be delivered, additional colleagues will be brought in from the outdoor services team. 
Specialist operations are let out on an ad-hoc basis to specialist contractors where 
necessary e.g. Arboricultural works. 
 

5.2.1 Grass areas 

Many grass areas exist within the gardens, they can be broadly classed as amenity type 
grass being cut approx. weekly with no clipping collection. Cutting is via ride on rotary 
machine, battery powered brush cutters and blowers. The three main areas of grass 
comprise: - 
 

¶ Putting green lawn, so named because of the historic green that was located in 
this area. It is a medium sized grass area located adjacent to the Childrenôs play 
area. It is at the highest point in the gardens so enjoys a good sunny aspect and 
view over the entire gardens and offers easy casual supervision of children in the 
play area so it is popular as a location for family picnics. Recycled plastic picnic 
benches are provided in this area and it is also usually used as a food and eating 
area for bigger events.  

¶ Main lawn, located to the north of the bandstand this lawn slopes down to the 
south eastern corner and offers a wide sunny open area with great views of the 
bandstand. The lawn has island annual beds and a limited number of semi 
mature decorative trees. The lawn is used heavily as a viewing point for events 
focussed on the bandstand or as an activity area for multi feature events. 

¶ The Bowl Picnic Lawn, this area is the site of the former lawn tennis courts 
removed many years ago, it is a very flat area to the south of the bandstand. 
Although it has a drainage system it is prone to holding water in the winter due to 
it being the lowest point in the gardens. It is popular for picnics and has several 
picnic tables and also houses the human sundial which is always popular with 
younger children. It is also heavily used during events due to it being central in 
the gardens easily accessed and flat. 
 

Other grass areas exist around the gardens and in the main provide a border to island 
and perimeter shrub beds although some are large enough to hold stalls etc when 
events occur and are very often used by people enjoying the sun when on lunch breaks 
from nearby offices and businesses. 
 
 




