Dorchester Town Councll

Council Offices, 19 North Square, Dorchester, Dorset. DT1 1JF
Telephone: (01305) 266861

For information about this agenda conta@teve Newman
s.newman@dorchestetc.gov.uk

10May 2023

Agendafor the meetingof the PolicyCommitteg, whichwill be heldin the COUNCIL GMWIBERat THE
MUNICIPAL BUILDING8GH EAST STREBEORCHESTBRMONDAY15 MAY2023 at 7.00pm
Steve Newman
Town Clerk

PublicAttendance andSpeakng at the Meeting
The Chairman has discretion to allow members of the public to speak at the meeting. If you wish to speak
pleasecontact the Clerk by 9.00am on the morning of the meetin/e ask speakers to confine their
comments to the matter in hand and to be as briefpassible.

Member Code of Conduct: Declaration of Interests
Members are reminded that it is their responsibility to disclose interests where appropriatelember
who declares any interest must leave the roorA.Member who declares@gisterableinterest as a Council
nominee to a partner organisation may first address the meeting as a member of the public.
Membershipof the Committee
Councillors B. Armstroniglarshall R. BiggsS. BilesA. ChisholmT. HarriesF. HogwoodS.Hosford(Chair)
G. Jonesind The Mayor exfficio.
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2.  Declaration of Interests
od aAydziSa
To read, confirm and sign the Minutes of the meeting of the Committee heRDdviarch2023

(adopted by Council o7 March2023). A copy of the Minutes can be found at
https://www.dorchestertc.gov.uk/Committees/Management+Committee/Minutes
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To consider a report by the Eince Officer(enclosed).
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To consider the extract from the Management Committee meeting held on 9 May 2023 (enclosed).
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To consider the notes of the Task and Finish Group meeting hél8 éipril2023 (enclosed).


https://www.dorchester-tc.gov.uk/Committees/Management+Committee/Minutes
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To consider a report by the Finance Officer (enclosed).
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Toconsider authorising the Town Clerk to vate behalf of the Council in respect of the forthcoming
BIDballot and to give instruction as to the direction of that vqt®rrespondence enclosed).
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To consider a report by the Finance Officer (enclosed).
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The Committee will be asked to confirm that the Council has no conflict of interest with its appointed
external auditor BDQd{sclosure fornenclosed).

Public Bodies (Admission to Meetings) Act 1960

¢2 NBaz2ft gdS ac¢KI G publtity@dulfl be peejidicial ko $he Fublidifterdstoy réason of
the confidential nature of the following matters the public and representatives of the press be exclude
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To consider a report by the Town Clerk (enclosed).



DORCHESTER TOWN COUNCIL
POLICY COMMITTERES MAY 2023
FINANCIAUPDATE

1. Financial Year End Position 2023

T

Revenue outurn (Appendix 1), £32,065 under budget:
o0 +£57k under on Office Stgfue to vacancies)
+£22k up on Cemetery income
+£24k up on Treasury Interest (increase in interest rates and balance of reserve)
-£28k on payments to ex staff member
-£27k MB utilities and rates
-£10k MB THK staff due to sickness
-£15k Outdoor Services R&M29k on trees)
All other under and overspends net £5k under

O OO0 O0OO0OO0Oo

In line with 22/23 budget, £32K underspend transferred to Corporate Projects Reserve for
Municipal Buildings works.

Reservedalance £1,436,575 (Appendix 1a), £317,782 lower than Budget 3ahirary 2023,
mostly due to Corporate Projects used for MB works cover countered with the postponed Cornhil
project.

Cash Position £000
Lloyds Bank 224  Nil interest
National Savings and Investments 7  05% interest
CCLA Deposit Account 1300 4.15%interest(3.919028/02)
Total Cash 1,531 (28 February £1,459k
Payments listl March to 30 Apri023 on website.Supporting vouchers available from Financial

Controller
o RECOMMENDBHEDat the Payments list, totallin§321,649.79s approved

2. Internal Auditand Annual Governance and Accounting Return 222

T

Final internal auditreport plus Officer comments at Appendix TWRECOMMENDEDat the
internal audit report and officer response is noted.

It isSRECOMMENDBHEDat the Annual Internal Report as required by the AGAR at Appendix Three,
noted.

Section 1 of the AGAR, the Ann@avernance Statement is attached at Appendix Four.

Section 2 of the AGAR, the Accounting Statement ZRB at Appendix Five.

RECOMMENDED TO COUNL, noting the Clerk and RFO have signed the documents:
o The Council consider and approve the Annualgamance Statement

o The Council consider and approve the Accounting Statement for-282%rior to
submission to BDO Limited for external audit.

Nigel Hayes

Financial Controller



By Spend Type

Staff

Capital Financing
Other Payments

To Specific Reserves
Income

Net Budget

By Service

Allotments

Parks & Open Spaces
Cemeteries

Corp. & Dem. Manage.
Cultural & Twinning
Municipal Buildings
Other Services

Office Team

Outdoor Services

Net Budget

Earmarked Reserves with
budgeted Expenditure In Yee

Cemeteries

Municipal Buildings
MB Front of House
Parks Premises

Play Equipment
Public Realm
Vehicles & Equipment

Arts & Cultural
Christmas Lights
Corporate Projects
Planning Advice
Climate Emergency
Treasury

Net Budget

Budget
£000
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APPENDIX ONE

MANAGEMENT REPORT AT 31 MARCH 2023
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£000

-Under/Over

£000
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APPENDIX ONE A

Municipal Buildings

Front of House

Vehicles & Equipmer

Parks Premises

Cemeteries

Play Equipment

Climate Emergency

Public Realm

Christmas Lights

Arts & Cultural

Apprenticeship

Planning Advice

Development

Tourist Information

Treasury Restatemerf

Corporate Projects

Graves in Perpetuity

General Reserve

Total

Reserves
Balance .. | Reserve Expend| Balance | Budgeted
1 Apr 22 Contribution ransfers Income wre | 31/03/23 | Balance +/- Reason
£ £ £ £ £ £ £
3,795 292,884 351,940 222,439818,706 52,356 348,017-295,661TFR to FOH
0 250,000 2,630 247,37( 0| 247,37QFrom MB
t 69,557 19,900 89,457 69,457 20,000No Purchases
47,329 5,300 4,55] 348| 56,831 52,673 4,158
63,936 6,10(Q 12,000 225 81,811 40,0364 41,779Works not carried out
28,467 10,000 26,941 11,525 22,974 -11,449Additional Purchases
88,427 75,002 10,000 31,163 142,267 68,427 73,84QFrom Development
400,759 54,700Q 2,178 453,280 171,458 281,822Works not carried out
3,607 814 4,420 4,900 -480
29,874 2,000 16,209 15,666 5,000 10,664Projects not complete
9,815 2,250 7,565 19,815 -12,250TFRD to Treasury
21,844 3,051 18,793 15,040 3,753
75,002 -75,002 0 75,299 -75,299TFR to CE Reserve
18,603 157 4,572 7,324 16,008 16,004 0
t 15,000 15,000 0 5,000 -5,00(QTreasury Closed
661,192 -601,940 33,844 93,100 726,206-633,106MB Works Cover
14,092 33 14,059 14,047 12
132,065 100,000 32,069Revenue Underspend
1,551,297 391,859 0| 287,410926,056 1,436,57% 1,754,357-317,787




APPENDIX TWO

Darkin Miller Chartered Accountants 2022/23 INTERNAL AUDIT OF DORCHESTER TOWN COUNCIL

FINAL REPORT VISIT 3 OF 3: 19" APRIL 2023 - Appendix 1 - Recommendations and Action Plan

Rec. Detail L/m Management Resp | Due
number H Response off Date
3.3- | reviewed the minutes to confirm that there was no unusual financial activity. | noted no such activity, but M | Noted, Dorchester SN | Apr-23
ensure did note that a number of sets of minutes were unsigned although the related minutes had been approved: Heritage Committee
minutes Council - 28/11/22, 30/01/23 is a joint body with
signed and Policy Committee - 21/11/22, 23/01/23 its own minute
on file I noted that the minutes of the Manag 1t Committee of 16/01/23 were only signed on the back page. book.
1 also noted that the minutes of the Dorchester Heritage Committee, which are shown on the Council’s
website and are reported back to Council, are not contained in the minutes file.
I recommend that each page of the minutes is signed or initialled, with the back page signed, in order to
evidence that the minutes on file are those approved by Council; and that Council considers whether the
minutes of the meetings of the Dorchester Heritage Committee should be included in the minutes file.
10.1- I checked to see that accounts agreed with the cashbook. | noted that the Council sold a long term M Noted NH | Apr-23
Comply investment during the year. The income was correctly recognised as other income in the AGAR, but a total
with rules receipt of £903k was recognised (being the original capital value of £900k plus £3k of the release of the
on treasury restatement reserve income). The asset actually sold for £888k, meaning that a loss of £12k should
accounting be realised in accordance with the Practitioner's Guide (para 5.179). The Council created a reserve of £15k
for long some years ago to recognise the unrealised loss in value of the investment, but this loss was created by
debiting 'investment income' from the investment (and crediting the related reserve) rather than debiting
term ‘unrealised loss on i 1t'. This that, for the years when the unrealised losses were adjusted for,
investments | other receipts and other payments were understated. Whilst the amounts are not material in relation to the
and capital | total of income and expenditure (£2.9m and £2.3m respectively for 22/23), the Council should ensure that
receipts future changes in investment value are accounted for in accordance with the Practitioner's Guide, and that
expenditure is not netted off against income.
Note that the Practitioner’s Guide also states at para 5.177 that "When an authority sells a long-term
investment and returns the funds to the bank account, this is treated as income on the AGAR. Such
realisations (other than from CCLA’s LAPF) if exceeding £10,000, will constitute Useable Capital Receipts.
Authorities undertaking such transactions should assess the annual turnover implications before carrying
out the transaction.' This means that the Council must ensure that the £888k receipt is only applied to
capital expenditure, and it is recommended that a record is maintained of the application of this receipt in
order to ensure that compliance can be evidence.
1r d that the Council ensures that it complies with the requirements of the Practitioner's Guide
and rules on capital receipts in relation to accounting for the acquisition and disposal of long term
investments.
10.2 - I noted that expenditure relating to two brass memorial plaques totalling £254.34 were coded in error to M | Agreed NH | Apr-23
Correct memorial income. This is because the plaques are paid for by third parties but must be ordered through the
accounting | Council. The Practitioner’s Guide 2023 notes at para 2.9 that 'Refunds/reimbursements from third parties
for (e.g. insurance providers) should never be netted off but always reported gross.'
memorial | recommend that future expenditure of this type is accounted for gross in the accounts in order to comply
with the requirements of the Practitioners’ Guide.
plaques
10.3 - The following errors were adjusted in the draft AGAR: Info | Noted NH | Apr-23
Adjusted 1. The fixed asset register originally included the new play area at the Great Field in Poundbury as an
errors addition at its insured value of £614k. The Practitioner's Guide requires that gifted assets are included at £1
nominal. The value has been reduced accordingly.
2. The draft year-end bank reconciliation did not include bank interest paid on the NSI bank account in
January. This has been added, increasing other income and the year-end balance at bank by £7.
104 - The following items were not adjusted in the draft AGAR: Info | Noted NH | Apr-23
Unadjusted | 1. CCLA dividend payments are accounted for in the period received, so the income for the year includes the
errors March 2022 balance (received April 2022) but not the March 2023 balance (received April 2023). As such

income has always been accounted for in this way, each financial year contains 12 receipts and the
difference year on year is not material to adjust.

2. £254 of expenditure relating to memorial plaques were set against income. This has not been adjusted for
in the accounts, which means that both other income and other payments are understated by £254.




APPENDIX THREE

Annual Internal Audit Report 2022/23
Dorchester Town Council

https://www.dorchester-tc.gov.uk/

During the financial year ended 31 March 2023, this authority's internal auditor acling independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authaority.

The internal audit for 2022/23 has been carried out in accordance with this authority's needs and planned coverage.

On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set

out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all

significant respects, the control objectives were being achieved throughout the financial year to a standard adequate |
to meet the needs of this authority,

Internal control objective

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expectad income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for,

F. Petty cash payments were properly supported by receipts, all pelty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and Invesiments registers were complete and accurate and properdy mahtained,
I. Pericdic bank account reconciliations were properly carried out during the year.
J. Accounting stalements prepared during the year were prepared on the correct accounting basis (receipts

and payments or income and expendilure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate deblors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2021/22, It met the
exemplion criteria and correctly declared itself exempt. (If the authorlly had a Mmited assurance v
review of its 2021/22 AGAR tick "nof covered”)

L. The authority published the required information on a website/webpage up to date at the time of the o
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2022-23 AGAR periad,
were public rights in relation to the 2021-22 AGAR evidenced by a notice on the websile and/or
authorily approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2021/22 AGAR v
(see AGAR Page 1 Guidancs Notes).

0. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee. | v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

S IRIRE S IS S)INE

Date(s) internal audit undertaken Name of person who carried out the internal audit
21eAalrL ) (&)
2L [oc:{z?. »1, lﬁ:‘\ ;175.2 il Mrs R Darkin-Miller LLB(Hons) BFP FCA
Signature of person who e N RN T
carried out the internal audit Date 06/04/2023

*If the response Is ‘no’ please state the implications and action being taken to address any weakness In control
identified (add separate sheets If needed). 7

**Note: If the response is ‘not covered' please state when the most recent Intemal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if neaded).

Annual Governance and Accountability Return 2022/23 Form 3 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities



APPENDIX FOUR

Section 1 = Annual Governance Statement 2022/23

We acknowledge as the members of:

Dorchester Town Council

our responsibility for ensuring that there is a sound system of intemal control, including arangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledoe and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

. Wie hawe pul in place arangements for effective firancal
management during the year, and far the preparation of
e accourting stabements,

prepared @5 accourting sladamants in accordance
wilfy ifse Accourds and Auct Regulaions

(]

. W mainianed an adequate system of intemal control
indluding measures designed to prevent and dedect fraud
and corruption and reviewed its effecliveness.

made propar arrangements and accepled responsibiiy
for safepuarding e publc maney and reSowees in
its charge.

. W look all reasorable sleps b &sSuns ourselves
that thare ane o mafiers of sctual or palential
non-compliance with laws, regulations and Proper
Praclices that could have a significant financial effiect
an the abiity af tis sutharity 1o condud its
business o manage s finances.

has amly done whal i has ife legal pawer lo do and has
campliad with Propar Praclioes in doing 59.

4. 'We pravided proper opportuniby during the year for
the exercige of alectars” rights in accordanos with the
requirements of the Accounts and Audit Regulations.

during dfee year gave all persans imderesiad ifve oppatundy o
inspect and ask questions aboud e authorlys scooumls.

. W carmied out an assessment of fe fsks Bcing this
authedily and ook Sppropriale Slens bo manags fhose
rigks, induding the imroduction of intemal conbrols and/or
axlEral insurance cover wherns reguinsd.

consiened and dociamentad the financis’ and other risks i
faces and daal! with them propédly

We maintained throughoul the year an adequate and
effective system of intéemal sudit of the acsaunting
rescands and cortrol syshams.

aranged for 8 compelent parson, independent of the fnancial
confrols and procaduras, b pive an abjectiee view on whathar
internal controls mast fe naeds of fthis smaber sutforty.

]

. Wi look appropiiate aclion on &l matiens rased
in repants from internal and external audil

regpondad i matiers brought b0 ds afterdian by inderna) and
exlermal sudit.

8. 'We considersd whether any [ligation, Kabiitees or
commitments, events or ransactions, ooourming eher
during or after the year-and, have 8 finandal impact on
this autharity and, where appropriate, have induded them
in he ascaunting stalemenls.

u

. {For local eouncils enly) Trust funds induding
charitabile. In our capacity as fhe sole managing
trusies we discharged our accountability
responsibiliies for the fund|s)lasssts, ncluding
financial reparting and, ¥ required, independent
axamination of sudit.

discinsed ewarything i showkd frave about ils business acivify
during dfee year including evenls taking piace affer the pear
and if ralevant

has met alf of its responsibilities whene, as & body
comarate, it is & sole managing bustes of & locs'
Prus! or brusts.

U

*Please provide explanations to the external auditor on a separate sheet for each ‘No' response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a

meeting of the authority on:

and recorded as minufe referenca:

Signed by the Chairman and Clerk of the meeting where
approval was given:

Chairman

https:ifwww_dorchester-tc.gov_uk/

Annual Governance and Accountability Retum 2022723 Form 3

Page 4 of B

Local Councils, Internal Drainage Boards and other Smallar Autharities®




APPENDIX FIVE

Section 2 - Accounting Statements 2022/23 for

Dorchester Town Council

ag 0 UNOe: was

1. Balances brought Total balances and reserves at the beginning of the year

forward 1,149,038 769 584| as recorded in the financial records. Value must agree fo
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 1,516,277 1.581.669| received or receivable in the year. Exclude any grants

received

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

624 957 1.370,293| the precept or ratesfevies received (line 2). include any
grants received

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salanes and wages,
717,804 761,182 employers NI contnbutions, empioyers pension
contributions, gratuities and severance payments.

§. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 39,116 27.399| made during the year on the authonity’s borrowings (if any)

6. (-) All other payments 1 Total expenditure or payments as recorded in the cash-

1,763,768 1.496.391| book less staff costs (line 4) and loan interest/capital
il repayments (Mne 5).

7. (=) Balances camed Total balances and reserves at the end of the year. Must
forward 769,584 1,436,574| equal (142+3) - (4+5+6)

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 820,252 1.530,985| holdings and short term investments held as at 31 March -

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authonty owns - it is made
long term investments 8.315.261 7.609.603| up of all its fixed assets and long term investments as at
and assets 31 March

10. Total borrowings The outstanding capital balance as at 31 March of all loans

94,000 70,000 from third parties (including PWLB)
For Local Councils Only
11a. Disdlosure note re Trust funds The Councd, as a body corporate, acts as sole trustee and
(indluding charitable) “ is responsible for managing Trust funds or assets.
11b. Disclosure note re Trust funds = The figures in the accounting statements above do not
(indluding charitable) inciude any Trust transactions.

I certify that for the year ended 31 March 2023 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities - a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2022/23 Form 3

Page 5016

Local Councils, Internal Drainage Boards and other Smaller Authorities*



67.

DORCHESTER TOWN COUNCIL
POLICY COMMITTERES MAY 2023

MANAGEMENT COMMITTEMAY 2023 EXTRACT FOR CONSIDERATION

Borough Gardens HousgCarbon Reduction Options

The Committee considered a report from the Assistant Town Clerk Outdoor Services on
options for installation of heating options for Borough Gardens House and the adjacent
greenhouses. Members received a presentation from a consultant advising on the options
and considered proposals from several suppliers. It was agreed that the gas boiler would

be kept as a baelp system. The preferred option was for the installatioplobtovoltaic

panels on the roof of the House along with air source heat pumps and that the cost of this
A0KSYS O2dAZ R 06S F002YY2RIFIGSR gAGKAY (GKS O2
would be subject to the proper procurement processes. Membeaneweoncerned about

whether the scheme would affect the cost of heating being recharged to the flat tenant by
Dorset Council and officers agreed to ensure this was avoided.

Resolved

(1) That theproposed carbon reduction heating scheme for Borough Gardens
House and the adjacent greenhouses, comprising photovoltaic panels and air
source heat pumps be implemented.

(2) That Policy Committee be asked to agree to release funding of up to £90,000
from the Climate Emergency Reserve for this project.

10



Cornhill Task and Finish Group Meeting Notes
Date: 25. 04.2023

Attending:

Stella Jones, Councillor

Janet Hewitt, Councillor

Frances Hogwood, Councillor

Matilda Manley, Tourism Development Officer

Emma Scat Community Development Officer

1 Prisha Metha and Isla Finucane, Youth Council Reps

= =4 4 4 2

Apologies:
1 Susie Hosford, Councillor
1 Rory Major, Councillor

The Town Council Officers present gave updates on actions from the previous meeting. The group
discussed eacbf these in turn and agreed follow up actions.
Item 1 - Youth Council
1 Action from previous meetingEmma to invite two representatives from the Youth Council
to join the task and finish group.

1 Update: Two representative from Youth Council present at theeting.

Item 2 ¢ Highway clarification

1 Action from previous meeting: Emma to speak with Dorset Highways to clarify the
traffic regulations and what the access requirements are. Matilda and Emma to find out
how pedestrianised shopping streets are maaagn other towns such as Sherborne.

1 Update:Emma has spoken to Sherborne Town Council to find out how bollards are
managed there. Their bollards are removable, anyone can take them in and out and the
system is not working well there. Emma has spoken to Chris Peck at Dorset Council and
someothermeda dzNBa G2 YIylF3S LISRSAGNAFYAEASR NRI R:
share.

1 Follow up action: Matildato contact Dorchester Transport Action Group regarding flow of
traffic.

1 Follow up action: Matildato check minimum width of access needed for emergency
vehicles and find out if there is a restriction on the size of vehicle going down the road.

Item 3 ¢ Cornhill Market

1 Action from previous meetingMatilda to speak to Cornhill markets manager about the
Cornhill project to ensure design complements the market

1 Update: Matilda has spoken to Grant and he is happy to come along to a meeting and keen
to be involved. Matilda has helped Grant set up a new Facebook page and create a new
logo for the Dorchester@nhill Market.

91 DiscussionGroup pleased that Grant willing to be engaged and would like to invite him to
next meeting

1 Follow up Action Matilda: Invite Grant to next meeting

ltem 4 ¢ Pop-up events and experiences in Cornhill area

11



1 Action from previous meting: Matilda to look at running some pepp events and
experiences in Cornhill area this summer to see how they go down/how they fit in the
space.

1 Update:

o Dorchester Fringe Festival in the planning stagbsing led by Katy Jone&ossible
talk of asilent disco, paint by numbers and music.
o Planning a Town Pump pop up as part of Home of Hillforts and Hengessures table
and Lego pop up.
o Sunflower mural painted in area as part of Summer of Sunflowers
DiscussionGroup pleased with the activitigdanned. Group discussed the need to
allocate funding and resource to managing events in the space going forward once the
planned works are completed. Suggestion that this could be joint funded by the BID. Group
discussed what sort of events young peoplewd like to go to. Youth Council reps said
that the success of an event for young people would depend on who organised it.
Discussion of a possible event at Cornhill organised by the Youth Council or a board at
Thomas Hardye School that young people dawde to make suggestions of events/sign up
to help organise events for young people.
The possibility of overflow from bands that book the bandstand at Borough Gardens to
Cornhill was discussed.

1 Follow up action: Emma Scott and Youth Council repsuthCouncil to discuss events for
young people at Cornhill, possibility of them organising an event and ways in which they
could gather information on what events young people would like to see at Cornhill

1 Follow up action: Matilda:Speak to Steve Newman alidaands at Borough Gardens and
overflow to Cornhill

Item 4 ¢ Paving

1 Action from previous meetingMatilda to research suitable paving fitting agreed brief.

1 Update:There is already a big mix of paving in the area. The paving on one side of the
Cornhill aea is 200 by 100 mm block paving. On the other side is 350 by 350 mm slabs. The
Cornhill seating area is currently a mix of 350 by 350 mm slabs and cobbles around the
actual Town Pump and some drains too (see images below)

%
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Possible options for going forward:
o Compliment the 350 by 350 mm slab size with the 350 by 350 mm paving rather than

adding another size and shape to the mix. The square shape would make it hard to
define the areas though and may nmampliment the possible curved bench layout.

0 Use big 600 by 600 mm slabs so that they can be a better surface for creating
temporary art. This will be hard to define the areas though and may not compliment
the curved bench layout.

o Create a circular pattesiusing 200 by 100 mm paving or circular pavingG#tsse
circles could creep out of the rectangular area.

o Repave who width of road at Cornhill so the whole area is not so patchwork.

Marshalls have been as a good supplier of paving that Dorset Cauoudd approve.
Priority for paving is that it is accessible and sustainable.
0 https://www.marshalls.co.uk/commercial/product/conservatienpaving

0 https://www.marshalls.co.uk/commercial/product/lungpaving

0 https://www.marshalls.co.uk/commercial/product/scoutmogrorkstone
DiscussionGroup felt that the whole area at the bimim of South Street down to Durngate
Street should be repaved to reduce mishmash. Some of the group liked the idea of circle
patterned paving and the use of resin. Others like the suggestion of the large 600 by 600
mm square paving slabs. The maintenantéhe paving slabs and replacement by Dorset
Council was discussed.

Follow up Action: Matilda Share groups thoughts on paving with the Dorset Council
Highways team and get feedback for the next meeting.

Iltem 5¢ Seating

T

T

Action from previous meetingMatilda to research costings for heritage benches, charging
benches and bespoke seating.

Update: Curved shape seemed popular at last meeting so Matilda focussed research on
that. Despite having found the image below from the internet. Matilda could not find
anywhere that actually makes them. Matilda spoke to Broxap (recommended by Outdoor
Services Manager) over the phone and they have said that they would recommend steel
rather than cast iron benches for curved benches and the cost of curved cast ironlveould
very high.

Inage 2¢ curved cast iron bench
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https://www.marshalls.co.uk/commercial/product/conservation-x-paving
https://www.marshalls.co.uk/commercial/product/lunar-paving
https://www.marshalls.co.uk/commercial/product/scoutmoor-yorkstone

