Dorchester Town Council

Council Offices, 19 North Square, Dorchester, Dorset. DT1 1JF
Telephone: (01305) 266861

For information about this agenda contact Steve Newman
s.newman@dorchester-tc.gov.uk

7™ January 2026

Agenda for the meeting of the Management Committee which will be held in the COUNCIL
CHAMBER at THE MUNICIPAL BUILDINGS, HIGH EAST STREET, DORCHESTER on MONDAY 12t
JANUARY 2026 commencing at 7.00pm.

Steve Newman
Town Clerk

Public Speaking and Attendance at the Meeting
The Chair has discretion to allow members of the public to speak at the meeting. If you wish to
speak please contact the Clerk by 9.00am on the morning of the meeting. We ask speakers to
confine their comments to the matter in hand and to be as brief as possible.

Member Code of Conduct: Declaration of Interests
Members are reminded that it is their responsibility to disclose interests where appropriate. A
Member who declares any interest must leave the room. A Member who declares a registerable
interest as a Council nominee to a partner organisation may first address the meeting as a
member of the public.

Membership of the Committee
Councillors P. Farmer, L. Fry, W. Gibbons, J. Hewitt, F. Hogwood, S. Jones, F. Kent-Ledger (Vice-
Chair), D. Leaper (Chair), R. Major, R. Potter, M. Rennie and The Mayor ex-officio.

Agenda
1. Apologies
2. Declaration of Interests

3. Minutes

To read, confirm and sign the Minutes of the meeting of the Committee held on 10t
November 2025 (adopted by Council on 24 November 2025). A copy of the Minutes can
be found on the council’s website.

4, Revenue Budget 2026-27.

To receive the enclosed report from the Responsible Finance Officer.
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https://www.dorchester-tc.gov.uk/The-Council/Committees/Management-Committee#gsc.tab=0

10.

Outdoor Services — Update Report — Winter

To receive the enclosed report from the Assistant Town Clerk (Outdoor Services).
Borough Gardens Carpet Bed Design Options 2026
To receive the enclosed report from the Assistant Town Clerk (Outdoor Services).

Review of 2025 events programme and proposals for events in 2026
To receive the enclosed report from the Assistant Town Clerk (Corporate).

Grant Applications
To consider the following applications for financial assistance:

(a) A request from Reconnection Dorchester CIC for a grant of £500 towards the cost of a
promotional video.

(b) A request from The Final Journey project for a grant of £500 towards the cost of
workshop expenses and marketing.

(c) A request from the Dorchester Death Cafe for a grant of £500 towards the cost of
meeting room hire and other expenses.

Minutes of Dorchester Arts board meeting on 20" November 2025

Cemetery Matters
(a) Exclusive Right of Burial and Interments and Burial of Ashes

To note the grants of Exclusive Rights of Burial issued and the number of interments and
burials of ashes since the last meeting of the Committee (enclosed).

(b) Headstones and Inscriptions

To confirm the action taken by the Town Clerk in approving applications for the design of
headstones and inscriptions received since the last meeting of the Committee. The Register
of Memorials will be available to view at the meeting.



ITEM 4.

MANAGEMENT COMMITTEE - 12 JANUARY 2026
REVENUE BUDGET 2026/27

1. Summary

Total proposed Management Committee budget for 2026/27 is £1,416,769, an increase of 3%
(£41,466) from the current year. Key changes include significant increases in reserves for the
Cemetery Wall and Play Equipment, an increase in Business Rate costs, and a new allocation
for the kite festival. A 2% Council Tax increase is proposed. The proposed budget is attached
at Appendix 1.

2. Significant Changes

e Abudgeted 4.5% pay award (25/26 actual pay award 3%).

e The removal of £17,000 for market operation staff. Not employed in 25/26 and now
under the Markets own budget heading.

e £4,000 for the Kite Festival as per September Management Committee, offset against
sponsorship and donations.

e £9,172 increase in Business Rates due to new rateable valuations.

3. Significant Variances

Cemeteries Budget: The total figure has increased from £67,899 (25/26) to £163,627
(26/27), a 141% increase. This increase is primarily due to the £95,000 reserve
allocation for the Fordington Cemetery Wall repairs.

Municipal Buildings Budget: The total expenditure drops from £384,008 (25/26) to
£277,744 (26/27) due to the completion of the Front of House works. This reduction
has been reallocated to the Cemetries and Play Area Reserves.

4. Reserves

Cemeteries Reserve contribution increased £95,000, up from £10,000 in 25/26 due to
Fordington wall repairs.

Play Equipment Reserve contribution £30,000, up from £1,000 in 25/26 in anticipation
of replacements needed.

Municipal Buildings Reserve contribution of £80,000, to cover repair works to the clock
tower.

Christmas Lights Reserve contribution of £9,000 for new lights in 2025 (in partnership
with Dorchester BiD). The revenue budget also includes £9,000 for the annual costs of
putting up the lights.



Balance 26/27 Available 26/27
Nov-25 | Contribution Balance Budgeted Reason
26/27 Spend
Cemeteries 19,723 95,000 114,723 95,000 | Cemetery Wall
MB Repairs & Maintenance 25,428 80,000 105,428 80,000 | Clock Tower
Parks Premises 27,584 12,000 39,584 0 | Reserve Build Up
Play Equipment 14,567 30,000 44,567 30,000 | Replacement Equipment
Great Field Reserve 13,500 2,500 16,000 0 | Reserve Build Up
Tree Reserve 27,207 6,000 33,207 12,000 | Tree Works
Tennis Courts Reserve 10,800 0 10,800 0 | Replacement Surfaces
Vehicles & Equipment 90,702 22,000 112,702 50,000 | Vehicle Replacement
Christmas Lights 4,420 9,000 13,420 12,000 | Replacement Lights
Total 233,931 256,500 490,431 279,000
5. Municipal Buildings (MB)

Front of House works completed in 2025. Total cost £912,196.64. £60,000 covered from
Corporate Projects Reserve, with a retainer of £18,734.45 due in 2026/27. Total amount paid
to Greendale Construction £749,378.18. £75,000 set aside in the 26/27 budget to repay
Corporate Projects and the retainer. Any remaining budget to be transferred to the MB
Repairs & Maintenance (R&M) Reserve.

The contribution to the MB R&M Reserve has increased from £20,000 to £80,000 for the

clock tower works.

currently being developed within the following context:

If Appendix 1 is accepted as drafted it will form part of the Council’s overall budget, which is

e A 2% increase in Council Tax will be proposed, which coupled with a 2.9% growth in
Council Tax Base, will produce a precept of £1,913,842, up £90,989 (4.99%) from

2025/26.

e Budgets overseen by the Policy Committee will increase from £447,546 to £497,069.
e All of the above results in a balanced budget for 2026/27. The Council will still be in a
strong position to carry out plans to be set out in the new Corporate Plan.

e Council will consider the overall budget strategy on 26 January 2025.




7. Fees and Charges have been revised and are included at Appendix 2. Items to note include:

e Borough Gardens House became hireable again in 2024, now managed by the Finance
Apprentice, hire numbers are increasing and income is almost up to pre-covid levels:

Income

Year Budget at
month 8
25/26 £4,500 | £2,816
19/20 £5,000 | £3,110

e Following a comparison exercise carried out by the Finance Apprentice, a new, clearer,

fee structure has been drafted (Appendix 2).

8. Recommendations: It is recommended:

a) that the budget as set out at Appendix 1 is agreed for submission to Policy Committee for

inclusion within the Council’s overall budget for 2026/27;

b) that fees and charges as set out in Appendix 2 are agreed.

Nigel Hayes
Responsible Financial Officer




APPENDIX 1

REVENUE BUDGET 2026/27

PARKS & OPEN SPACES
Electricity

Water

Rent

Rates

Premises Repairs & Maintenance

Other Repairs & Maintenance
Great Field Maintenance
Highway Trees Partnership
Legal Bills

Walks Cleaning Contract

The Great Field Toilets
Office Team

Outdoor Services Team

To DTC Tree Works Reserve
To Reserves: Play Equipment
To Reserves: Great Field

To Reserves: Parks Premises
Total Expenditure

Tennis

Football

Bowling Alley Walk Wayleave
Borough Gardens Flat Rental
Borough Gardens House Hire
Borough Gardens Kiosk

Louds Mill Depot Feed in Tariff

Pavilion RHI Payments
Bowls Club Land & Water
Recharges & Sundry

Total Income

Met by Precept on Taxpayer

ALLOTMENTS

Water

Rent

Repairs, Maintenance & Pests
Subscriptions

Office Team

Outdoor Services Team

Total Expenditure

Rents, Water & Wayleaves
Met by Precept on Taxpayer

2024/25

Actual
f

21,228
8,186
3,873

20,671

24,490

46,823

29,111
5,100
1,950
6,501
3,407

53,697

490,457

20,000

11,000
2,000
9,000

757,494

-5,567
-970
-657

-6,360
-469

-1,725

-1,405

-1,030

-2,442

-5,383

-26,009
731,485

1,361
1,119
49

55
12,357
20,030
35,470
-15,593
19,877
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2025/26

Budget
f

15,000
7,000
3,900

20,671

20,604

56,508

30,600
5,202

6,501
3,400
60,117
568,172
20,000
1,000
2,500
19,000
840,175

-6,500
-1,000
-657
-6,360
-4,500
-1,750
-1,353
-1,300
-5,500
-3,865
-32,785
807,390

3,060
1,119
300

55
16,307
22,636
43,477
-15,000
28,477

2025/26
6
Months
f

8,840
5,760
1,939
20,671
10,067
28,006
12,405
0

575
6,563
3,532
29,746
279,247
20,000
1,000
2,500
19,000
449,850

-8,042
0

-657
-3,180
-1,443
-2,531
-974

0
-4,166
-6,158
-27,152
422,698

1,382
1,119
162

70
8,069
11,125
21,926
-1,786
20,140

2026/27

Budget
f

18,000
7,500
3,900

29,843

21,016

57,638

30,000
5,202

6,600
3,500
65,272
577,140
6,000
30,000
2,500
12,000
876,112

-8,000
-1,000
-657
-6,360
-5,000
-2,000
-1,380
-1,300
-5,500
-3,865
-35,062
841,050

3,060
1,119
300

70
18,112
23,672
46,333
-15,000
31,333



Appendix 1 (contd.)

MUNICIPAL BUILDINGS

Salaries

Overtime

National Insurance

Pensions

Dorchester Arts Grant ex Staff
Training Courses

Repairs & Maintenance

Rates

Telephone

Office Team

Outdoor Services Team

To Reserves: Repay Corporate Projects
To Reserves: FOH Works

To Reserves: Municipal Buildings
Total Expenditure

OFGEM RHI
Total Income
Met by Precept on Taxpayer

CEMETERIES

Electricity

Water, Service Charges & Cesspit
Rates

General Maintenance

Cemetery Grass Cutting

Office Team

Outdoor Services Team

To Reserves: Cemeteries

Total Expenditure

Burial Fees & Chapel

ERBs, Memorials & Inscriptions
Total Income

Met by Precept on Taxpayer

2024/25

Actual
f

22,287

765
4,909
42,922
400
16,497
9,600

16,774
7,789
260,000

12,500
394,444

-1,439
-1,439
393,005

580
1,115
8,134
5,541

18,408
43,672
38,113
6,100
121,662

-25,958
-25,846
-51,804

69,859

2025/26

Budget
f

25,000
0
2,250
5,500
43,780
200
16,000
0

0
19,252
7,945
5,082
239,000
20,000

384,008

-1,500
-1,500
382,508

800

650
8,134
3,800
22,471
50,477
41,567
10,000
137,899

-35,000
-35,000
-70,000

67,899

2025/26
6
Months
f

12,390
0
1,108
2,726
44,227
0
11,537
0

0
9,526
3,905
5,082
239,000
20,000

349,500

-181
-181
349,319

326
1,179
8,134
2,536
9,907

24,976
20,430
10,289
77,775

-12,606
-16,666
-29,272

48,504

2026/27

Budget
f

25,607
0
2,341
5,377
45,996
200
16,000
0

0
20,256
8,466
75,000

80,000
279,244

-1,500
-1,500
277,744

800
1,203
8,541
3,800

24,116
52,296
43,872
95,000
229,627

-33,000
-33,000
-66,000
163,627



Appendix 1 (contd.)

CULTURAL & TWINNING

In House Events

Christmas Lights

To Christmas Lights Reserve
Partner Events & Sponsorship
Kite Festival

Heritage Events

Grants

Special Items

People Need Nature Annual Grant
Support for Dorchester Arts Grant
Support for Dorchester Arts Staff
Twinning

Offices Team

Met by Precept on Taxpayer

OUTDOOR SERVICES TEAM
Salaries

Overtime

National Insurance

Pensions

Agency Staff

Training & Subsistence
Subscriptions

Vehicle/Mower Costs and Repairs
Tools, Equip, Signs, Servicing

Health & Safety & Protective Clothing

Fuel

Cleaning/Bin Liners/Dog Bags
Waste Services

Telephones

Advertising

To Reserves: Vehicles & Equipment
Total recharged to Services
Recharged to

Parks and Open Spaces
Allotments

Cemeteries

Municipal Buildings
Recharged to Services

2024/25

Actual
f

12,327
5,448

8,388

8,500
10,001

7,547
9,000
299
15,732
77,242

349,748
14,005
29,835
68,800

9,272
2,377
375
18,675
6,900
4,419
7,812
8,179
14,646
1,345

20,000
556,389

490,457
20,030
38,113

7,789

556,389

2025/26

Budget
f

12,750
8,000

10,200

8,500
10,000
0
4,000
7,698
9,000
700
18,181
89,029

407,868
9,000
49,780
89,731

2,000
400
14,253
14,045
2,550
9,364
8,308
10,000
1,020

22,000
640,320

568,172
22,636
41,567

7,945

640,320

2025/26
6
Months
f

7,215
158

16,203

8,000
4,325
0
4,000
7,698
8,624
762
8,996
65,981

178,853
12,852
21,919
37,366

0
3,365
0
12,371
7,536
1,112
3,965
3,697
9,104
566

22,000
314,707

279,247
11,125
20,430

3,905

314,707

2026/27

Budget
f

13,005
9,000
9,000
6,404
4,000
8,500

10,000

0

4,000
8,006
9,000
800
21,300
103,015

409,830
14,000
51,574
86,064

2,500
400
14,539
14,326
2,601
9,551
8,724
16,000
1,040
0
22,000
653,150

577,140
23,672
43,872

8,466

653,150



APPENDIX 2 — FEES & CHARGES

CEMETERIES FEES:

Interments 1Apr25 1Apr26
a) Aninfant under 2 years or stillborn Nil Nil
b) A person aged 2 years or older £750 £760
c) A casket of ashes £210 £220

Scattering of ashes

a) Ina previously used plot or in the Poundbury Pavilion chamber £68 £70
b) Inthe Garden of Remembrance £35 £38

Exclusive rights of burial in earthen graves

For an exclusive right for 50 years, including Memorial Rights in an earthen grave:

a) Full Sized Plot £1025 £1035
End of term Renewal for 25 years £855 £875
b) Ashes plots and infant under 2 years £675 £680
End of term Renewal for 25 years £530 £540

Additional Interment, Scattering and Exclusive Rights fees will be charged for:

e Non-residents — fee doubled. Residence is defined as living in Dorchester or Winterborne
Herringston, within previous 10 years or previously resident for at least 25 years.
e Non-standard grave sizes — additional fee to be agreed with the Funeral Director

Monuments, gravestones, tablets and monumental inscriptions

Right to erect or place a headstone, footstone, tablet, flat stone, plague, or
monument in any other form at any site not subject to Exclusive Right of Burial ~ g£240 £250

Additional inscription on a gravestone or other memorial (for each deceased) £120 £130

BOROUGH GARDENS COMMUNITY ROOM HIRE FEES:

Current Fees:

2025/2026 Per Session*  Hourly Rate Hourly from 5pm
Voluntary & Community Orgs £61.00 £29.00 £41.00
Non-Commercial or Private £71.00 £31.00 £46.00
Commercial £97.00 £41.00 £66.00

Proposed Fees:

2026/2027 Per Session* Hourly Rate
Voluntary & Community Orgs £61.00 £15.25
Non-Commercial or Private £73.00 £18.25
Commercial £97.00 £24.25

* Session times are: 8.00-13.00, 13.00-17.00 and 17.00-23.00.
9



TENNIS FEES:

Annual Membership: £50
Discount on annual membership for Dorchester (DT1) residents: -£15

Coaching Fees: As agreed at Management Committee in March 2025:
¢ Annual membership fee — coaches will pay an annual membership fee of £35 p.a.
e Coaches will pay the council a fee of £6.00 per hour for any coaching sessions.

e A maximum of ten 2-hour bookings for coaching in any 7-day period.
¢ Anyone being coached by the coach must have annual membership.

FEES FOR HIRE OF COUNCIL LAND:

Fee Category Fees 2026-27*
Commercial rate: for hire of land by commercial £500 per day plus VAT
organisations for a commercial purpose.
Concessionary rate: for hire of land by a £250 per day plus VAT

charity/commercial organisational for an event aimed at
family / children or other community benefit (as judged by
the Town Clerk).

Community rate: for hire of council land by social No fee
enterprise, charity, or community group for a free-to-enter
community event.

* Town Clerk to be authorised to offer discounts on the hire fees for repeat/regular
bookings and to attract new events.
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ITEM 5.

2.1

2.2

2.3

2.4

2.5

2.6

3.1

MANAGEMENT COMMITTEE — 12 JANUARY 2026
OUTDOOR SERVICES UPDATE REPORT — WINTER 2025

The early winter period saw ongoing maintenance work being heavily influenced by the
very wet weather which resulted in saturated ground conditions which caused changes to
normal working patterns.

Borough Gardens

Main work has revolved around completing the planting of winter flowering annual plants,
leaf clearance, edging, weeding and shrub maintenance.

Work to grow on all the bedding plants to be planted in the autumn was completed and the
quality was good. Members are reminded that bedding schemes this winter will again
feature more bulbs as previous winters have proved very wet and mild causing losses of
bedding plants due to rotting off. Reaction to last year’s bulb displays was very good.

The row of decayed plane trees growing on the Bowling Alley walks boundary at the
southern end of the gardens has been removed and stumps ground away. Replacement
pleached lime trees have been delivered, and these will be planted in the same line as the
old trees over the next few weeks.

The gates at the Princes Street entrance which were removed for repair, were relocated in
late October and were painted with primer and new colour coating. The adjacent Portland
Stone pillars were cleaned along with the small bronze seals on each pillar. In addition, the
decorative plaques featuring the marabout on each leaf have been removed and are
currently being re-painted.

The young Japanese maple trees to be planted in the shrub bed adjacent to the fountain
have been delivered and are being held at the depot, Louds Mill. Additional funding was
received from the friends of Borough Gardens and from two generous private donors. In
addition, a good specimen was removed from an empty allotment plot at the Louds Mill
site, this has been replanted with a view to relocation to the shrub bed. Next steps will be
the cautious pruning of shrubs in the area to be replanted to allow for an assessment to be
made of which to remove and which to keep. This will then be followed by planting in the
coming weeks.

A significant amount of work has been put into pressure washing the paved surface and
safety surface in the play area and around the fountain to improve the general appearance
and reduce the risk of users slipping on the surface.

Outdoor Services team

The outdoor services team have been carrying out maintenance works to ensure facilities

are of a good standard. Staff have carried out routine maintenance and repairs in several
play areas.
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3.2 The team have been undertaking further street and park seat maintenance; attention will

3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

5.1

5.2

now turn works within the Council offices to enable new carpeting, before commencing
improvement to the buildings at Poundbury Cemetery.

More work has been carried out to repair damaged surface areas at the skate park and
small damaged areas of safety surfacing in play areas.

Elsewhere the team have undertaken limited grass cutting operations. These have been
completed in all areas owned by the Town Council. Weather conditions will determine
when grass cutting operations commence again.

Decorative Christmas lighting units performed reasonably given the significant rainfall
events in the weeks preceding Christmas. Water caused isolation of units on 3 occasions.
These were rectified to enable a display to continue. The units by Nappers Mite and
outside Subway were isolated due to electric mains faults so were not lit for most of the
period. The new lighting feature outside Coffee no. 1, utilising the recently planted
replacement trees, worked well and improved the festive lighting offered in that area. The
Christmas tree and lights were turned off and removed on Monday 5™ January.

Works have continued to repair damaged and failed sections of wall, rendering and to
renew paint work on the greenhouses and old boiler room building at the southern
entrance to the gardens. Works were also carried out to renew the interior staging for
plants in both the large greenhouses.

Fencing either side of the new gates at the corn exchange car park has been removed for
renovation. Works will include removal of old paint and rust, welded repair and grinding to
replace very rusted sections. Anti-rust painting and final topcoat painting. Works are
currently underway, and it is anticipated the railings will be repositioned in February.
Cemeteries

Routine maintenance has continued within the cemeteries including small tree
maintenance and planting, litter collection and grave digging. Full burials have again been

fewer in number over this period whilst ashes interments have increased slightly.

Grass cutting has continued throughout this period but has been disrupted by the very wet
weather.

Improvement works to the Poundbury Cemetery toilet building / mess room building are
planned for later this winter.

Biodiversity

After consultation with Dorset Wildlife Trust, additional swift boxes were positioned on
Borough Gardens House to increase desirability to swifts.

Two owl boxes will be placed in mature trees at both ends of the gardens in late
January/February. It is unlikely they will ever both be occupied at the same time due to
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5.3

54

6.1

6.2

6.3

6.4

6.5

7.1

7.2

owls having territories, however having two boxes will increase the opportunities for
nesting to take place.

Small tree maintenance is programmed for January / February to the trees planted at Kings
Road, Salisbury Field, Weymouth Avenue sports field, Frome Terrace and The Great Field.
Works will include pruning of low branches, removal of epicormic growth, crown formative
pruning and removal of any dead diseased or dangerous growth. Stakes and ties will also
be checked, adjusted and, where appropriate, removed.

Tree planting using stock from the council’s nursery will take place in Jan/Feb. Specimens
will be planted at Kings Road, Fortress Green, the Great Field and at Riverside nature
reserve.

The Great Field

Town Council staff have carried out routine maintenance to the flat turf areas, play
equipment inspections and repairs and the checking of trees on site. Additionally routine
litter collection and bin emptying operations have continued. Tree irrigation was carried
out this summer to prevent the severe drought killing some specimens, failures will be
replaced using stock from the council’s own nursery. It is also anticipated that many tree
crowns will reduce in volume overall this year due to drought stress dead material will be
pruned away as part of maintenance operations (see 5.3 above)

Hedge planting will take place to the north of the swale area to try to prevent pedestrians’
shortcutting through the vulnerable wildflower areas. Plant species will be native to the UK
to be of maximum value to native wildlife.

The team will be carrying out surface cleaning in the play area. Many of the loose safety
surface pebbles have migrated onto the path network. The team will temporarily close
sections of pathway to allow for the safe removal of the pebbles which will be returned to
the safety surface areas. Works are timetabled for early February.

The seat to be situated near to the bus stop at The Great Field has been delivered and will
be installed in the coming weeks after existing work commitments have been completed.

The team will be re-locating the football goal posts on the main sports area in
January/early February, work will be carried out to re-instate the grass surface in late
February /early March when temperatures will allow seed to germinate.

Arboriculture

See section 5.3 in regard to small tree maintenance and section 5.4 in reference to tree
planting

Works to remove the row of pleached limes have been completed. The application
submitted to Dorset Council for a wide range of tree works in Borough Gardens was
agreed, which includes works to approx. 38 trees including, removing dead wood and
branches, raising lower branches and pruning back branches to allow light to reach newly
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planted next generation trees. All work is ordered and programmed for mid-to-late
January/February depending on weather in the intervening period.

7.3 Inspection of the trees located at Maumbury Rings will be ordered for completion during
Feb/March 2026. Further sites will be inspected as part of a rolling programme through
2026.

Carl Dallison
Assistant Town Clerk, Outdoor Services
Dorchester Town Council
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ITEM 6.

1.0

2.0

3.0

MANAGEMENT COMMITTEE — 12 JANUARY 2026
BOROUGH GARDENS CARPET BED DESIGN OPTIONS 2026

Background

Dorchester Town council provides a dedicated flower bed in Borough Gardens that is
planted each year in a design to commemorate a local or national event or organisation.
The “carpet bed” is made up of many special varieties of plants that can be planted and
clipped to create a badge or emblem type design. Management Committee annually select
the design to be used for that particular summer.

Current position

A notice was put out in the council’s community newsletter in autumn 2025 inviting people
to apply for organisations or events to be commemorated in the carpet bed design for
2026. No formal request has been received, in lieu of this the Dorchester Joint Heritage
Committee has been contacted to establish if any members know of any appropriate
significant events.

Decision

Plants need to be grown in advance and delaying a decision to the March committee would
see too short a growing period to get the section of plants potentially required. With this in
mind, members of the committee are requested to delegate the final decision on the
design to be selected, to the Town Clerk following consultation with the Chair and Vice
Chair of the Management Committee.

Carl Dallison
Assistant Town Clerk, Outdoor Services
Dorchester Town Council

15



ITEM 7.

11

1.2

1.3

1.4

2.1

2.2

2.3

MANAGEMENT COMMITTEE - 12 JANUARY 2026
REVIEW OF 2025 EVENTS PROGRAMME AND PROPOSAL FOR EVENTS IN 2026

Background

Each year the Town Council provides a programme of events and entertainment on its
open spaces for the benefit of both residents and visitors. The main types of activities are
as follows:

a) Weekend music in Borough Gardens, organized and paid for by the town council.

b) Council-organised community/civic events — e.g. the Love Parks event in Borough
Gardens.

c) Bookings at other Council sites by third parties for food markets, fundraising events
(e.g. Cider Festival) or entertainment (e.g. outdoor theatre).

A list of all the events that took place on council-owned open spaces is provided in
Appendix A. This highlights the wide range of entertainment which the council hosts, with
events taking place nearly every weekend from Easter until early September.

The income generated by hosting these events is quite modest (£2,106 in total) with, in
many cases, no fee being charged for charity and community events.

Expenditure by the Council on events was as follows:

e £2,100 paid to performers for music in Borough Gardens every weekend from April to
September.

e f - Roman Festival —the one-off festival in Maumbury Rings.

e £3,600 - Anonymous youth festival. This figure is net of payments from traders (£643)
and grants (£5,540).

e £2,086 - Love Parks, a popular summer family event in Borough Gardens. This figure is
net of any income from concessions (e.g. food stalls).

Review of 2025 events

The weekend free music performances in Borough Gardens from Easter to September
would appear to have been successful and the cost to the Council is relatively modest with
the bandstand providing a good venue.

The council-organised events in 2025 comprised the Roman Festival in April, VE Day beacon
lighting and concert in May, Love Parks (family fun day) in July and the Anonymous Festival
at the end of August. Both the Love Parks and Anonymous festivals continue to be
successful and offer local families and young people free entertainment.

The Council’s sites have also hosted several significant community-organised
events/festivals which have proved popular with the local community including the
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2.4

2.5

2.5

3.1

3.2

3.3

Dorchester Cider Festival, which attracts very large crowds, the One World Festival and the
Palestinian Cultural Festival which offered a range of foods, crafts, music and dance in
Borough Gardens.

Maumbury Rings continues to be a popular venue for outdoor theatre, with Dorchester
Arts programming a series of performances across the summer.

The Great Field is growing in popularity for events with Summerfest, Summertime Fayre,
Inflatable Theme Park and Dorset Food & Craft Festival taking place on the site during
2025.

In addition to the large-scale events described above, the Council’s open spaces host a
range of regular bookings for exercise classes (e.g. Tai Chi and Yoga) and the popular
ParkRun.

Events in 2026
It is proposed that the Council-organised events for 2026 include:

e Kite Festival at The Great Field on 6™ June.

e Weekend summer music on the bandstand in Borough Gardens.
e Love Parks —free family fun day on 23™ July in Borough Gardens.
e Anonymous youth festival on 315t August in Borough Gardens.

In terms of events organised by third parties on Council land, the following are likely to
take place during 2026:

e Summerfest organised by the Lions on The Great Field.

e Vegan markets at Maumbury Rings.

e Dorchester Cider Festival in Borough Gardens.

e Street in the Park youth music event organised by Activate Performing Arts in Borough
Gardens.

e Inclusive Community event organised by Encompass Care in Borough Gardens.

e Qutdoor theatre organised by Dorchester Arts on Maumbury Rings.

e One World Festival organised by the South West Dorset Multi-Cultural Network in
Borough Gardens.

e Gypsy, Roma & Traveller History event in Borough Gardens.

e Palestinian Cultural Celebration organised by the Dorset Palestinian Solidarity
Campaign in Borough Gardens.

e Dorchester Food & Art Festival on The Great Field.

e St George’s Fair on Fordington Green.

e Carols in the Gardens organised by the Friends of Borough Gardens.

In addition to these one-off events, the council has liaised with three local yoga instructors
and in 2026 there will be weekly yoga classes available on different days of the week at
Maumbury Rings, Borough Gardens and The Great Field. There is the potential, therefore,
to promote all these classes through social media.
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3.4 The above events and festivals will offer a broad range of entertainment to all members of
the community and also help to attract visitors to the town for the benefit of the local
economy.

3.5 The scale of fees to be charged by the Council for the hire of its land are included in the
revenue budget report for 2026-27.

4. Recommendations
4.1 Itis recommended that the Committee notes the review of the 2025 events programme
and agrees the proposals for events and festivals in 2026.

Appendix A — Events and festivals on Council sites in 2025

Assistant Town Clerk (Corporate)
Dorchester Town Council

18



ITEM 7 - Appendix A: Events and festivals on Council sites in 2025

Date Borough Gardens Other council sites
9th March Covid Day of Reflection
12th & 13" April Roman Festival — DTC - Maumbury Rings
215 April Egg Rolling — DTC — The Great Field
26™ April St George’s Day Fair, Fordington Green
3rd May Orienteering Event — The Great Field
VE-Day 80" Beacon Lighting — Salisbury
8th May Field
10th May Street in the Park. Wipeout World — The Great Field
11th May VE 80th Concert. Wipeout World — The Great Field
17th May Vegan Market — Maumbury Rings
18th May Vegan Market — Maumbury Rings
25th May Nick Capaldi (music) 1610 Dorchester Triathlon
26th May Ruffdog Elliott (music)
31st May Art in the Park — The Great Field
New Hardy Players rehearsal — Maumbury
1st Jun Adam Shaw - Ambient DJ Set Rings.
A Few Crusted Characters - New Hardy
Players - Maumbury Rings.
8th June Magdalena Atkinson (music) Summerfest — The Great Field
Much Ado About Nothing — Dorchester
15th Jun Fluke (music) Arts — Maumbury Rings
21stJun Pride Picnic
22nd Jun Dr Jazz (music)
29th Jun Damaris Fowler (music)
1st July Rhyme Time (Dorchester Library)
4th July Rhyme Time (Dorchester Library)
Gypsy, Traveller & Roma History
5th Jul event
Robin Hood - Dorchester Arts — Maumbury
6th Jul Swingtime in the Gardens Rings.
DTAG family bike ride picnic.
Age UK Summer Fayre.
13th July Laura Sharley (music) The Great Field
19th July Durnovaria Silver Band
Holy Trinity Parish Picnic.
20th July Chill - the party band (music).
24th July Love Parks - DTC
26th Jul Weymouth Concert Brass Band
27th Jul Decadettes (music) Inflatable Theme Park — The Great Field
28th July Inflatable Theme Park — The Great Field
HMS Pinafore - Dorchester Arts —
1st Aug Maumbury Rings
Dorset Food & Art Festival — The Great
2nd Aug Field.
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Date Borough Gardens Other council sites

39 Aug Tony Lowe (music)

6th Aug Neurodivergent Dorchester

9th Aug One World Festival

10th Aug Durnovaria Silver Band Vegan Market — Maumbury Rings

14th Aug Holiday Hangout — DTC — The Great Field.

16th Aug Cider Festival
Mad4animals (big top tent) — The Great
Field.
Alice Through The Looking Glass —

19th Aug Rhyme Time (Dorchester Library) | Dorchester Arts — Maumbury Rings.

22nd Aug Rhyme Time (Dorchester Library)

24th Aug What the Phunk (music)

25th Aug Anonymous festival

27th Aug Neurodivergent Dorchester
The Rivals - Dorchester Arts - Maumbury

28th Aug Rings.

30th Aug Palestinian Cultural Festival

31st Aug Sherborne Town Band

7th Sept Tony Lowe (music)

14th Sept Tony Lowe (music)

Heritage Open Day - Nothe Fort

21st Sept Artillery

23rd Sept CAB energy advice bus — The Great Field.

24th Sept All Saints pilgrimage walk.

30th Sept

14th Oct CAB energy advice bus — The Great Field.
1610 Dorchester Triathlon — The Great

26th Oct Field

Carols in the Gardens — Friends of
18th Dec Borough Gardens & DTC.
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ITEM 8.

MANAGEMENT COMMITTEE — 12™ JANUARY 2026
GRANT APPLICATIONS

1. Inthe current financial year, the Council’s small grants budget is £10,000. The grant scheme
is used to support discrete projects which directly benefit the Dorchester community.
Grants are typically between £50 and £500.

2. The Committee has already allocated the following grants from the 2025-26 budget:

Organisation Project Requested Awarded
Visible Women UK Sylvia Townsend-Warner statue £1,000 £500
Dorchester Cricket Club | Cricket nets £1,000 £500

Gypsy, Roma & Traveller history
Kushti Bok event £500 £500
Katy Jones Hardy Har! comedy festival £500 £300
South West Dorset
Multi-cultural Network | One World Festival £500 £410
Vinyl Van Pride Picnic event £500 £360
Dorchester Transport
Action Group Room hire £69 £69
Dorchester Transport First aid and PA for family cycle
Action Group ride £500 £400
Talk About Trust Holiday Hangouts £500 £500
Dorchester Disabled
Club New mini-bus £500 £500
Dorchester Bard Competition
Jawbone Collective Event £286 £286
STARS Volunteer training £300 £300
Durnovaria Silver Band
Trust Music stand banners £443 £443
Dorchester Chamber Insurance for Cracker £500 £500
Dorchester Chamber Venue hire for Cracker £500 £500
Dorchester Family
Support Food hampers £500 £500
Homestart Wessex Volunteer expenses £500 £500
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Transition Town

Dorchester Scythes £335 £335
Total awarded £7,403
2025-26 budget

remaining £2,597

3. Afull list of all the grants awarded by Management Committee from April 2024 until March
2025 can be viewed here: https://www.dorchester-tc.gov.uk/docs//Grants/Grants-awarded-
2024-25.pdf

4. The grant application form sets out all the essential criteria that applicants must meet
( https://www.dorchester-tc.gov.uk/docs//Grants/Grant-application-form-2025.doc ),
however it is worth noting the following key requirements:

e The Council will usually only consider requests for specific projects, not on-going or revenue
costs.

e Grant applications for events/activities that have already taken place will not normally be
considered.

e Grant applications for events aimed at raising money for distribution to a wide range of
other charities and organisations will not normally be considered.

e The Town Council as a body does not affiliate to any political party or religion therefore will
not provide grant aid to support any religious group or activity in the town. By law the
Town Council cannot offer financial assistance to any political party.

e The size of the grant should be commensurate with the benefit delivered.

5. The Committee is requested, therefore, to consider the applications below which have been
received since its last meeting.

Assistant Town Clerk (Corporate)
Dorchester Town Council
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ITEM 8 (a) — Application from Reconnection Dorchester CIC

Name of organisation.

Reconnection Dorchester CIC

Name and address of the
responsible officer who should
be contacted regarding this
application.

Name: Rob Hattersley

Address: Reconnection Dorchester
The Little Keep

Barrack Road

Dorchester

DT1 3RH

Email: rob.hattersley@reconnection.org.uk

Address where activities are
based.

No permanent address as yet. Multiple Dorchester
sites envisaged for this specific video project
including the Town Hall.

What area (community) is
served?

Dorchester - all

Are there any other similar
facilities or services provided in
the area/district?

This specific project will be promoting a future
service which will complement, support and fill the
gaps’ in current social provision in town, which will be
carefully mapped as part of the feasibility study the
video project will support.

How does your organisation /
activity benefit the residents of
Dorchester

This video project will support funding applications
for a feasibility study into a community, business
and creative hub, ideally in a refurbished heritage
building in Dorchester town centre. The hub could
provide a community cafe, social supermarket,
youth cafe, permanent repair cafe, hot desking, co-
working and meeting space for sole traders,
creatives and SMEs, tourist information point and
much more.

The hub would aim to address the cost of living,
disconnection and loneliness, personal, family and
community resilience, provide a safe space for
young people, and support remote workers, sole
traders, local SMEs, and our town centre retail and
heritage.

We have determined a need for a high-impact short
video to promote this project as we seek
stakeholder and grant funding support for both
feasibility study and capital finance.

23




7. | Present charges/ Not currently operating.
subscription/fees.

8. | Are there any proposals to Once open, the hub would charge for some functions
change or introduce charges, as part of its sustainable operating model, such as for
subscriptions or fees? If so hot-desking or meeting space. Other functions such
please advise effective dates. as the social supermarket or cafe could be on a pay-

as-you-can basis, or the public sector may
commission the hub to provide services. We are also
researching possible community share options to
support funding. These possibilities will all be part of
the feasibility study this video project is to support.

9. | Details of the project facilities or | We want to commission a short video to include a
service to be provided and how brief outline of need and vision, followed by short
they will benefit the community. | clips where Dorchester stakeholder organisations say
(Continue on a separate sheet if why they support the development of the hub
necessary.) concept and how it might help their own objectives in

terms of improving life in Dorchester. This is part of
building a strong case for support for capital
investment.

10.| How, if the project is ongoing, This is a one-off video project.
will you plan for it to become
financially sustainable into the The hub itself will be sustainable through a mix of
future — donations, charging, income streams such as meeting room space, hot
grants, other etc. desking, community cafe and more.

11.| a) Proposed starting date of ASAP
project or acquisition date of
equipment.

b) Estimated completion date. March 2026

12.| Please give details of the cost of An estimate of the cost of the entire promotional

the project. video project is £1,750, to include filming of the
stakeholder event, filming of stakeholder comments
to camera in January, and editing to create a short
completed video in February.
We are applying for £500 to part cover the cost.

13.| Please give details of other grants | We are researching several other funding pots to
awarded or applied for. cover our start-up costs, including the video, prior to

feasibility funding.

14.| Amount of grant requested from | £500

Dorchester Town Council.
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15.

Any other relevant information.
(Continue on a separate sheet if
necessary.)

16.

Declaration

I/We declare that the information given on this application is true and complete in every
respect.

I/We understand that the information provided on this application form will be used by the
Council to judge whether or not to award a grant and that the information will be available
in the public domain. If you have provided any information which you do not wish to be
made publicly available please make this known when submitting the application.

Signature of Applicant(s) Rob Hattersley
Position Held: Director

For and on behalf of Reconnection Dorchester CIC
Date 2nd Dec 2025
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ITEM 8 (b) — Application from The Final Journey Project

Name of organisation.

(If your application is successful
the grant cheque will be made
payable to the name used here.)

Shire Hall for Antje Rook. Antje Rook is the curator of the
Final Journey Project. Shire Hall have offered to receive
and administer the grant in the project’s behalf.

Name and address of responsible
officer who should be contacted
regarding this application.

Name: Sally Watkins
Address: provided

Address where activities are
based.

Shire Hall Museum

What area (community) is
served?

Those living within reach of Shire Hall and with an interest
in death, grief and art including those living with life-limiting
illnesses.

The activities take place at Shire Hall which is central for
Dorchester residents and is an accessible venue.

Are there any other similar
facilities or services provided in
the area/district?

No

How does your organisation /
activity benefit the residents of
Dorchester

The Final Journey project is an artistic exploration of

death and dying, created by artists resident in

Dorchester, Weymouth and Portland and for this grant
opportunity, we are collaborating with Dorchester

Death Café, Breast Cancer Now (Dorchester) and Shire Hall.

The project has several strands:
e Art exhibition incl. work by Breast Cancer Now
Dorchester group
e Death Café events
e Series of public talks and workshops
e Windphone

*a Windphone is an unplugged phone

located in a public and accessible place (with privacy)
which can be used by the bereaved to ‘phone’ and ‘talk’
to loved ones — it is an international project of which
Dorset is participating.

The activity will benefit Dorchester residents by creating
an inclusive, discursive and stimulating exhibition, series
of workshops and talks given by Dorset based

groups and speakers.

Links to participating groups:

The Final Journey (this covers the original Portland
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https://www.mywindphone.com/the-original-phone-of-the-wind
https://www.the-final-journey.co.uk/

version)

Dorchester Death Cafe and What is Death Cafe
We're Breast Cancer Now | Breast Cancer Now
Shire Hall — Home

“I was very impressed with the wind phone having found
it on the map and successfully navigated my way to it
from Bridgwater. | had a lovely much needed
conversation with my mum while looking at the sea.
Thankyou Portland Wind Phone my mum loved Portland
and the sea, so it was such a perfect place to spend the
3rd anniversary of her death. The seat was very
comfortable the decoration calming and the box of tissues
a thoughtful addition. | will be back.”

Visitor to the Portland Windphone.

Present charges/
subscription/fees.
Please attach schedule if
available.

Shire Hall will reduce their ticket price to £4.00 for the
duration of the exhibition. This applies to the exhibition
only.

Are there any proposals to
change or introduce charges,
subscriptions or fees? If so
please advise effective dates.

Details of the project facilities or
service to be provided and how
they will benefit the community.
(Continue on a separate sheet if
necessary.)

s 17 /
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Artwork by
Podi Lawrence

Originally devised over a period of 1 year,
The Final Journey comprised a diverse group of 20
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https://deathcafe.com/deathcafe/802/
https://deathcafe.com/what/
https://breastcancernow.org/
https://shirehalldorset.org/

artists, some making artworks for the first time, who
came together each month to discuss their feelings,
beliefs, concerns and experiences of loss, grief and
dying and what a ‘good’ death might look like —

with a view to making artworks in response to an often
taboo and emotional topic.

Workshops were facilitated by Antje Rook; artist, curator
and therapist and speakers were invited to share their
perspectives on dying to the group.

The first public exhibition included speakers and

discussion with: Angie McLachlan, Thanatologist, Priest
and Retired Embalmer, Death Café representatives and
Jeremy Russell from Dorset Downs Natural Burials.

Other events included poetry and paint a coffin workshops.

The exhibition is an imaginative, often poignant and
sometimes witty collection of multi-media artworks that
provoke reflection and conversation.

As a result of the success of the initial exhibition, we
have been approached by three Dorchester based
organisations inviting us to bring the format to
Dorchester — The Dorchester Death Café, Breast Cancer
Now (Dorchester) and Shire Hall.

Members of the Dorchester group of Breast Cancer Now will
create a new collaborative artwork specifically for the
Dorchester exhibition.

The activity we propose will have several strands:

e Asix-week exhibition

e 2 Death Café events

e Poetry Workshop

e Aseries of speaker and discussion events

e Consultation on a proposal for a Dorchester
Windphone

All activity will take place at Shire Hall and will be
facilitated by the Final Journey group of artists and the
Dorchester Death Café team.

The activity will benefit Dorchester residents by being
an inclusive, discursive and stimulating exhibition, with

talks given by a Dorchester based group and speakers.

The theme is a difficult topic that will be handled with
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sensitivity, with experienced facilitators on hand. It also
has a track record of success and brings together people
from all walks of life, generations and cultures, to
discuss what death and grief mean to them.

It is an opportunity to share and learn and to see
thoughts and attitudes to dying, through the eyes

of people in our community.

“I am so happy that this project came to fruition. It’s super
wonderful and | think it will have a lasting impact on those
who engage in every/any aspect of it.”

Visitor to Portland Exhibition

10.| How, if the project is ongoing, Both the Dorchester Death café and Breast Cancer Now —
will you plan for it to become Dorchester groups will continue beyond the life of this
financially sustainable into the project.
future — donations, charging,
grants, other etc. Another element of the project that might be ongoing is
the installation of a Windphone (see 9 above). The
project grant will afford us the opportunity to consult
with members of the public on the potential for a
Dorchester Windphone and to explore possible sites and
volunteer support for its upkeep. Separate funding will
be applied for, if the Windphone is deemed to be a
possibility.
11.| a) Proposed starting date of February 237 2026 — April 7t 2026
project or acquisition date of
equipment.
b) Estimated completion date.
12.| Please give details of the cost of £
the project. Marketing — print 50.00
We will use a Dorchester based
printer
Transport for moving artworks 50.00
Exhibition Support for Breast
Cancer Now group 50.00
Speaker/Workshop Fees 300.00
Hospitality for events 25.00
Total £500

No contributing artists are taking fees for the exhibition.
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13.| Please give details of other grants | No other grant has been applied for this Dorchester Town
awarded or applied for. Council Application.
A Towns of Culture — Portland and Weymouth grant was
received for the Portland project. The grant funded the
first part of the project only and no funds remain for the
Dorchester part of the project.
14.| Amount of grant requested from | £500
Dorchester Town Council.
15.| Any other relevant information. The Final Journey project is not a constituted group and
(Continue on a separate sheet if has does not have a bank account. Therefore, the grant is
necessary.) being applied for in the name of Shire Hall on behalf of the
group.
16.| Declaration

I/We declare that the information given on this application is true and complete in every

respect.

I/We understand that the information provided on this application form will be used by the
Council to judge whether or not to award a grant and that the information will be available in
the public domain. If you have provided any information which you do not with to be made
publicly available please make this known when submitting the application.

Signature of Applicant(s): Sally Watkins

Position Held Group Member

For and on behalf of Antje Rook and The Final Journey project
Date 19% December 2025
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ITEM 8 (c) — Application from the Dorchester Death Café

1. | Name of organisation.

Dorchester Death Cafe

2. | Name and address of responsible
officer who should be contacted
regarding this application.

Name: Sara Clarke/Sarah Eaby
Address provided

3. | Address where activities are
based.

Pavillion In The Park, Great Field, Poundbury,
Dorchester. In addition we hope to offer this at other
venues in Dorchester in the future.

4. | What area (community) is
served?

Dorchester

5. | Are there any other similar
facilities or services provided in
the area/district?

Not to our current knowledge. It will be affiliated to
a growing international network of Death Cafes. We
are also collaborating on developing this community
provision with an emerging ‘end of life’ related group
on Portland.

6. | How does your organisation /
activity benefit the residents of
Dorchester

We aim to provide a safe, welcoming, and
confidential space where community members can
engage in open minded, meaningful conversations
about death, dying, and the end-of-life experience.
Through guided, thoughtful, and often lively
discussions, participants are encouraged to explore
with curiosity their beliefs, concerns, and questions
around a topic that is frequently avoided in
everyday life.

Normalising conversations about death helps
reduce fear, stigma, and isolation, enabling
individuals to feel more connected and supported.
By creating an environment where these
discussions are approached with compassion and
respect, we both deepen understanding and
encourage participants to reflect on their own lives.
This process promotes the concept of living well in
the present, enhancing emotional resilience, and
encouraging people to make intentional choices
that support their wellbeing, relationships, and
personal fulfilment.

Ultimately, this initiative fosters a healthier, more
open community culture—one in which talking
freely about death becomes a pathway to living
more fully.

7. | Present charges/
subscription/fees.
Please attach schedule if
available.

There is no fee or subscription required from
participants. However, to ensure the sustainability
of the programme, we will kindly request voluntary
gold coin contributions from attendees to help
offset essential operational costs. These include
venue hire, buying in resources and other incidental
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costs to promote and coordinate our monthly
sessions. All donations directly support the delivery
and accessibility of the project within our
community. However, it is unlikely that
contributions alone will be sufficient to cover all
costs.

Are there any proposals to
change or introduce charges,
subscriptions or fees? If so
please advise effective dates.

No. Our intention is for it to remain a community
based, not-for-profit activity.

As this initiative is only just starting up we do not yet
have any organisational accounts although some
costs have already been accrued.

Details of the project facilities or
service to be provided and how
they will benefit the community.
(Continue on a separate sheet if
necessary.)

Normalising conversations about death and dying
Death Cafés create a safe, inclusive, and non-
judgemental environment where people can openly
discuss topics that are often considered taboo. This
reduces fear and stigma, can alleviate depression and
anxiety and help individuals feel more comfortable
addressing end-of-life issues.

Reducing isolation and strengthening social
connection

Grief, loss, and fears about mortality can be deeply
isolating. By bringing people together in a supportive
setting, Death Cafés foster meaningful connection,
reduce loneliness, and promote mutual
understanding across different ages, backgrounds,
and cultures.

Supporting emotional wellbeing

Talking about death can provide relief, reassurance,
and clarity. Many participants report lower anxiety,
increasing emotional resilience, and a stronger sense
of emotional preparedness after attending.
Encouraging healthier attitudes toward life and
living

Conversations about mortality often lead to deeper
reflection on personal values, priorities, and goals.
This can motivate people to live more intentionally,
strengthen relationships, and make positive lifestyle
decisions.

Signposting and awareness of local services
Although not a counselling or advice service, Death
Cafés often act as a bridge to further support and
informational resources. Participants may learn about
local bereavement services, hospice resources,
wellbeing initiatives, and community groups.
Building compassionate, connected communities
By promoting openness around death and dying,
Death Cafés contribute to a culture of compassion.
This can ripple outward—improving how families,
workplaces, and community organisations support
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and collaborate with one another through more
openly addressing and engaging with end-of-life
experiences.

Empowering individuals in end-of-life planning
Open conversation can increase confidence in
discussing wishes with loved ones, making practical
plans, and understanding options. This can lead to
better communication, fewer crises, and more
dignified predefined and planned end-of-life care.

10.

How, if the project is ongoing,
will you plan for it to become
financially sustainable into the
future — donations, charging,
grants, other etc.

Dorchester Death Café will be a not-for-profit
community initiative. We would only ask attendees
for a small contribution each meeting towards
covering room hire and refreshment costs.

Any grant monies received would cover costs such
as venue hire, publicity, printing, buying in books
and other resources, social media IT support etc

11.

a) Proposed starting date of
project or acquisition date of
equipment.

b) Estimated completion date.

Proposed first meeting is 17t" January 2026

On-going - initially on a monthly basis.

12.

Please give details of the cost of
the project.

£100 for printer ink cartridges and paper - Outlay
already made.

£120 - Hard copy reference resources —
books/DVD’s/pamphlets and other supporting
information. Some already bought. Intention is to
build up a library of subject specific resources for
reference and pre-purchase inspection at meetings.
£300 — 360 Venue hire per year — likely to average
out into the region of £25 — 30 per meeting as
meeting sizes are likely to vary requiring differently
sized and costed venues.

£80 Social media IT support - £40 per hour.

£50 stock refreshment items — tea bags, coffee,
squash, milk, sugar, biscuits, cakes.

£102 per year. Community bank account charges for
the first year, but £8.50 per month thereafter.

13.

Please give details of other grants
awarded or applied for.

None

14.

Amount of grant requested from
Dorchester Town Council.

£500

15.

Any other relevant information.
(Continue on a separate sheet if
necessary.)

Whilst the objective of the Death Café is not to
provide bereavement counselling or support for
those acutely grieving, both organisers are accredited
and experienced counsellors with long experience in
this area. As such they will be able to hold the groups
emotional safety with clear boundaries to support
the objectives.
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It is also hoped that this initiative will become part of
an emerging Compassionate Community hub.
Participants from all ethnicities and cultures will be
welcomed.

It is hoped that in the future collaboration with the
Portland group will lead to more extensive and wide
ranging events around death, dying and the end of
life.

16.

Declaration

We declare that the information given on this application is true and complete in every
respect.

We understand that the information provided on this application form will be used by the
Council to judge whether or not to award a grant and that the information will be available
in the public domain. If you have provided any information which you do not with to be
made publicly available please make this known when submitting the application.
Signature of Applicant(s)...Sara Clarke. Sarah Eaby

POSITION HEld.... CO NOSTS...coiceivii ittt ittt ettt et tee st e s vt aesseasteeesstbeeseeens

For and on behalf of. Dorchester Death Cafe.......ccccoecveevrvneeenne Date 20.12.2025
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ITEM 9.
Minutes of the Dorchester Arts Board meeting
20th of November 2025

Present:

Amanda Wakeman AW

Hanna Trevorrow HT

Fiona Kent-Ledger FKL (DTC rep)
David Leaper DL (DTC rep)

Stella Jones SJ (DC rep)

Simon Veale SV Chair

Mark Tattersall MT Artistic Director
Mike Willdridge MW

Denise Exall DE

Apologies: Helen Hutchinson, Annabel Eigeland, Sasha Constable, Toby Frere.
Register of interest and conflict of interests

SC now in calendar for exhibition of her sculpture in Corn Exchange Gallery as part of the
Constable anniversary celebrations next year. This will be alongside other exhibitions in Ipswich
and elsewhere.

Minutes of last meeting
Approved by AW, seconded by MW

Matters arising
None

Artistic Director’s report

A full report was circulated prior to the meeting and MT talked through this. Comedy Club has
been doing well after uncertain expectations and is now a reliable event six times a year. There
is an issue with the bar and service at Thomas Hardye school. This is largely due to poor speed of
service with inexperienced staff who need training. Bookings for the rest of the season are good.

SV asked about managing programme. MT replied that he had reduced the level of ticketed
programming from next season, which will result in reducing the amount of work for all staff and
less need for the staff to take time off in lieu. There is to be a new play called Life Class by local
writers, Vince Jones and James Cuthill.

A Kathakali dance troupe will come and deliver a workshop in spring and a performance in
autumn and we aim to aim to link up with the South Asian community in Dorchester via the
hospital and Catholic church. Opera Anywhere coming in May to perform Cosi fan Tutte.

MT and Ed Viney had been to the Royal Court theatre in London to give a presentation on The
Script’s The Thing (TSTT) at the invitation of the director David Byrne. It was attended by about
50 people. MT/Ed Viney hope to get Royal Court or National Theatre to come and present a
longer ‘work in progress’ piece at the next event in October 26.
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MT described the summer season with the outdoor events already booked. SV asked about
approaches from companies. MT explained mostly increasing but some smaller theatre
companies going under due to increased costs.

SV asked about any change to the brochure but it is to stay in this current format. There was
general discussion about distribution and the ability to opt out in order to save postage costs. SJ
asked about increasing advertising in brochure but was told this is not worth it for the cost of the
extra printing.

The autumn 2026 season is also already almost full. Thomas Hardye School to do a workshop
with a company (Single Shoe Productions) and to attend the performance in the evening. This is
the fourth time this has happened and is a very successful event.

SV asked about expectations of homegrown work in terms of a share of future profit. Currently
there is no commitment with TSTT but an understanding exists with work produced by DA (e.g.
Kinetics) that DA would benefit from a share of future profits (e.g. a film option)

There have been discussions about future income streams for TSTT with script entrants having to
pay for example £10. This would cover some costs, including employing readers of scripts to cut
down the amount of work for Ed. The idea is to work towards a more sustainable and less
funding-dependent model in the long-term. HT asked about feedback for script writers who are
not selected, and MT explained that was not planned but ‘close calls’ may receive guidance or
referral.

Visual Arts

See report for list of upcoming shows. There was general discussion over choice of artists. MW
was asked if possible for more frequent hangings but it is not really practical due to limited
capacity and the plan is to continue for the current exhibition length (around 6 weeks).

Participation and community

Jess Beale, the current Community Engagement Manager, has handed in her resignation to take
up training for a new and different job. Her position will not be renewed immediately, as funding
for several of the Creative Health strands is very limited (this area of work forms the bulk of the
workload for the role). Some of the salary may be deployed to buy in support for the writing of a
major funding application for the whole Creative Health programme. FKL asked whether Public
Health could help. She may put them in touch with MT who agreed it is worth finding out. He
emphasised that the organisation is still fully committed to Creative Health and will still look to
continue as many strands as possible. DE asked about cover as Safeguarding Lead when Jess
leaves and there was discussion with her and MT re arrangements and they will meet to ensure
cover is in place.

Projects

The Helios project in spring ‘26 is taking place as described in the report with a number of
activities throughout the week and £20,000 out of the required £22,000 funding has been
obtained through funding sources. There was discussion over how to improve café takings as
there has been a fall off recently. SJ and FKL suggested more publicity, and there was talk that by
changing the flags outside so that it is obvious there is a café in the Corn Exchange. FKL
suggested using Discover Dorchester (in particular a short film about the café) which could help
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publicity and gave the name of Matilda Manley for contact. It was noted that in spite of the café
not doing well currently, the bar is making a good profit. DE questioned a potential fire risk with
flags being stored behind the front door. MT explained that only one of the large doors is a fire
door and that fire inspections had shown no concerns. There followed discussion over fire safety,
drills and responsibility.

DTC

DL reported that DTC would look favourably on Dorchester Arts finding a Treasurer. He
expressed concern over the presentation of finance data. There then followed explanation of the
difference between management accounts and statutory accounts (which are presented and
audited annually). He was reassured that submissions to the Charity Commission and
applications for funding are based on statutory accounts. AW suggested she and Helen
Hutchinson look at this issue to devise a method of the management accounts being presented
to the board in the most informative and comprehensible way. FKL expressed ongoing concern
over parking for room hirers and that there have been reports of difficulties over this. MT asked
for clarification of when this had happened so that DA could monitor more specifically. There is a
plan by the Council to have badges for specific cars.

Finance

SV talked through the circulated report and MT clarified questions which arose over the balance
of bar and café income. There is an expectation of the café breaking even hopefully by Christmas
and measures are in hand to improve food and beverage offers, including the reduction of goods
bought in from Peppina which are proving too expensive.

Board recruitment
HT questioned when she should be standing down from the board. MT checked and said it is
January ’26, so at the next AGM on 24th Jan.

(6.15pm - SKL left meeting). DL suggested the possibility of using an honorarium to attract a
Treasurer and this was received positively. Discussion arose over the question of the retirement
of Artistic Director (MT) and succession planning. MT will give the board ‘clear steer’ in April 26
and plans to retire probably early in 27.

Fundraising

The planned Jane Austen evening had to be cancelled due to poor numbers. The next event is a
wine-tasting on the 5th of December and tickets are going well for that. There is to be a
Members’ Elevenses coffee morning on 12th of December.

Policies and HR
DE reminded the meeting that Safeguarding needs to be reviewed each year. MT to change
notes from biennial to annual, now due April ‘26.

Any other business

There was discussion over the Halo project which involves Google ads and marketing. SV
explained more. The Trustees’ Report which was circulated prior to the meeting was approved by
MW and AW. It is to be sent to the accountants and once combined, the draft annual accounts
will be circulated to the Board for approval.

Date of next meeting: 19/1/26 4 pm
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ITEM 10.

MANAGEMENT COMMITTEE — 12™ JANUARY 2026
EXCLUSIVE RIGHT OF BURIAL, INTERMENTS AND BURIAL OF ASHES

1. Exclusive Right of Burial:

Recommendation: To note that grants of Exclusive Right of Burial have been issued for the
following grave spaces in November and December 2025:

Cemetery Burial/Ashes Grant No: Grave Number

Dorchester Cemetery - - -

Poundbury Cemetery Burial 2376 T.B.A.

Fordington Cemetery - - -

2. Interments: During November and December 2025, the following interments and
scattering/burial of ashes have taken place in Dorchester’s cemeteries:

1/11/25 - 31/12/25 Dorchester Fordington Poundbury
Interments 1 - 3
Ashes 2

Garden of Remembrance 2 - -
Poundbury Chamber -
Children’s Plot -

3. Headstones and Inscriptions:

Recommendation: To confirm the action taken by the Town Clerk in approving applications
for the design of headstones and inscriptions received since the last meeting of the
Committee. The Register of Memorials will be available to view at the meeting.

Assistant Town Clerk (Corporate)
Dorchester Town Council
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