INTERNAL AUDIT PACK
Provision of Internal Audit Services
Dorchester Town Council
Reference: DTC/IA/2026
Issue Date: 9 September 2026
Submission Deadline: 12 noon, Friday 16 October 2026
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1. [bookmark: _Toc239680442]Introduction
Dorchester Town Council (‘the Council’) is seeking proposals for suitably qualified and experienced providers for the delivery of Internal Audit Services.

The Council wishes to appoint an independent Internal Auditor who can provide objective assurance regarding the adequacy and effectiveness of the Council’s governance, risk management and internal control arrangements.

The appointment is intended to support the Council in fulfilling its responsibilities under the Accounts and Audit Regulations, the Annual Governance and Accountability Return (AGAR) framework and the Joint Panel on Accountability and Governance(JPAG) Practitioners’ Guide.
2. [bookmark: _Toc239680443]About Dorchester Town Council
Dorchester Town Council serves the county town of Dorset and provides a range of local services, facilities and community support activities.

The Council is responsible for the management of public assets, community facilities, parks and open spaces, cemeteries, Dorchester Market, grants and a range of civic and community functions.

Further information can be found at www.dorchestertowncouncil.gov.uk

To assist bidders in proposal preperation, the following documents are available on the Council’s website:
· Latest AGAR;
· Current budget information;
· Financial Regulations;
· Standing Orders;
· Agendas and minutes;
· Other governance and policy documents relevant to the Council’s operations.
3. [bookmark: _Toc239680444]Contract Term
The Council intends to appoint a provider for:
· Initial Term: 1 April 2027 to 31 March 2030
· Optional Extensions:
· Extension One: 1 April 2030 to 31 March 2031
· Extension Two: 1 April 2031 to 31 March 2032

The extensions will be at the Council’s sole discretion and subject to satisfactory performance.

Maximum contract period: five years (3+1+1).
4. [bookmark: _Toc239680445]Scope of Services
The Internal Auditor will be expected to undertake an annual programme of audit work that provides sufficient assurance for the completion of the Annual Internal Audit Report contained within the AGAR.

The audit programme should include a review of the Council’s arrangements relating to:
[bookmark: _Toc239680446]4.1 Financial Controls
· Accounting records and bookkeeping;
· Income and banking;
· Payment controls;
· Financial Regulations and Standing Orders;
· Budget setting and monitoring;
· Payroll;
· VAT;
· Bank reconciliations;
· Year-end accounting procedures.

[bookmark: _Toc239680447]4.2 Governance and Risk
· Risk management arrangements;
· Internal controls;
· Corporate governance;
· Decision making processes;
· Policy compliance.

[bookmark: _Toc239680448]4.3 Assets and Investments
· Asset management;
· Asset register maintenance;
· Reserves and investments;
· Contract and procurement controls where relevant.

[bookmark: _Toc239680449]4.4 Statutory and Regulatory Compliance
· AGAR requirements;
· Transparency requirements;
· Publication requirements;
· Public rights arrangements;
· Data protection and information governance;
· Digital and data compliance requirements contained within the Practitioners’ Guide.

The Council does not prescribe a specific audit methodology provided that it satisfies statutory requirements and recognised professional standards.
5. [bookmark: _Toc239680450]Deliverables
The successful provider will be expected to provide:
[bookmark: _Toc239680451]5.1 Audit Planning
An annual audit programme based on statutory requirements and risk.
[bookmark: _Toc239680452]5.2 Internal Audit Reports
Clear written reports following each audit review containing:
· Work undertaken;
· Findings;
· Recommendations;
· Assessment of risk where appropriate;
· Follow-up of previous recommendations.
[bookmark: _Toc239680453]5.3 Annual Internal Audit Report
Completion of the AGAR Internal Audit Report each year withing the required timescales.
[bookmark: _Toc239680454]5.4 Advice and Guidance
Reasonable ad hoc advice relating to internal control, governance and financial management matters throughout the contract period.
6. [bookmark: _Toc239680455]Provider Requirements
The Council is seeking a provider who can demonstrate:
· Independence from the Council;
· Experience in providing internal audit services;
· Knowledge of local council governance and finance;
· Familiarity with AGAR requirements;
· Familiarity with the JPAG Practitioners’ Guide;
· Relevant professional qualifications and/or significant relevant experience.

The Council particularly welcomes submissions from providers with experience of parish and town council auditing.
7. [bookmark: _Toc239680456]Insurance
The successful provider shall maintain adequate professional indemnity insurance throughout the duration of the contract.

Evidence of insurance may be requested before appointment.
8. [bookmark: _Toc239680457]Submission Requirements
Interested providers are invited to submit a proposal containing the following information.
[bookmark: _Toc239680458]8.1 Organisational Details:
· Name of organisation;
· Address;
· Main contact;
· Website address;
· Company registration number (where applicable).
[bookmark: _Toc239680459]8.2 Relevant Experience
[bookmark: _Toc239680460]Please provide details of:
· Experience undertaking internal audit work;
· Experience working with local councils or other public bodies;
· Similar contracts currently undertaken.

[bookmark: _Toc239680461]8.3 Proposed Auditor:
· Name of lead auditor;
· Qualifications;
· Relevant experience;
· Professional memberships.
9. [bookmark: _Toc239680462]Approach and Methodology
Please describe:
· Your proposed approach to internal audit;
· Reporting arrangements;
· How recommendations are prioritised;
· How independence is maintained;
· Any additional value-added services provided.
10. [bookmark: _Toc239680463]References
Please provide two references from current or recent clients.
11. [bookmark: _Toc239680464]Insurance
Provide confirmation of professional indemnity insurance arrangements.
12. [bookmark: _Toc239680465]Fee Proposal
Please provide:
· Proposed fee structure;
· Annual cost;
· Travel costs (if applicable);
· Any additional charges;
· VAT status.
13. [bookmark: _Toc239680466]Evaluation Proposal
Submissions will be evaluated on the basis of the most economically advantageous proposal and not solely on price.

	Criterion
	Weighting

	Relevant experience and qualifications
	30%

	Quality of methodology and approach
	30%

	Price
	20%

	Understanding of local council audit requirements
	15%

	References
	5%


14. [bookmark: _Toc239680467]Procurement Timetable
	Activity
	Date

	Opportunity advertised
	9 September 2026

	Deadline for clarification questions
	9 October 2026

	Submission deadline
	16 October 2026

	Evaluation of submissions
	October 2026

	Report to Policy Committee
	23 November 2026

	Appointment Confirmed
	1 December 2026

	Contract Commencement
	1 April 2027


15. [bookmark: _Toc239680468]Submission Instructions
Proposals should be submitted electronically in PDF format to:
nigelhayes@dorchester-tc.gov.uk

No later than 12 noon on Friday 16 October 2026. Late submissions may not be considered.
16. [bookmark: _Toc239680469]Queries and Clarifications
Any questions regarding this opportunity should be submitted by email to:
nigelhayes@dorchester-tc.gov.uk

Questions should be received by Friday 9 October 2026

To ensure fairness and transparency, the Council reserves the right to share anonymised responses to clarification questions with all interested providers.
17. [bookmark: _Toc239680470]Reservation of Rights
Dorchester Town Council:
· Is not obliged to accept the lowest priced submission;
· Reserves the right not to make an appointment;
· May seek clarification from any bidder;
· May request additional information;
· Reserves the right to end or amend the process at any stage.

Any costs associated with preparing and submitting a proposal will be borne by the bidder.

Contact:
Nigel Hayes
Responsible Financial Officer
Dorchester Town Council
nigelhayes@dorchester-tc.gov.uk
01305 819033
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