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Dorchester Town Council 
Council Offices, 19 North Square, Dorchester, Dorset. DT1 1JF 

Telephone: (01305) 266861  
  

For information about this agenda contact Steve Newman 
s.newman@dorchester-tc.gov.uk 

17 September 2025 
 

Agenda for the meeting of the Policy Committee, which will be held in the COUNCIL CHAMBER at 
THE MUNICIPAL BUILDINGS, HIGH EAST STREET, DORCHESTER on MONDAY 22 SEPTEMBER 2025 
at 7.00pm. 

Steve Newman 
Town Clerk 

 

Public Attendance and Speaking at the Meeting 
The Chairman has discretion to allow members of the public to speak at the meeting. If you wish 
to speak please contact the Clerk by 9.00am on the morning of the meeting. We ask speakers to 
confine their comments to the matter in hand and to be as brief as possible. 
 

Member Code of Conduct: Declaration of Interests 
Members are reminded that it is their responsibility to disclose interests where appropriate.   A 
Member who declares any interest must leave the room.   A Member who declares a registerable 
interest as a Council nominee to a partner organisation may first address the meeting as a 
member of the public. 
 

Membership of the Committee 
Councillors R. Biggs, S. Biles (Chair), J. Germodo, G. Jones, V. Lloyd-Jones (Vice-Chair), K. Reid, R. 
Ricardo, D. Taylor and The Mayor ex-officio. 

Agenda 

1. Apologies 
 

2. Declaration of Interests 
 

3. Minutes 
 

To read, confirm and sign the Minutes of the meeting of the Committee held on 21 July 
2025 (adopted by Council on 28 July 2025). A copy of the Minutes can be found at 
www.dorchester-tc.gov.uk/The-Council/Committees/Policy-Committee  

 

4. Financial Update – Page 3 
 

To consider a report by the Responsible Finance Officer (enclosed). 
  

http://www.dorchester-tc.gov.uk/The-Council/Committees/Policy-Committee
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5. Town Council Banking Arrangements – Page 5 
 

To consider a report by the Town Clerk (enclosed). 
 

6. Draft Corporate Plan – Climate Action – Page 7 
 

To consider a report by the Town Clerk (enclosed). 

 
7. Dorchester Business Awards – Page 9 
 

To consider whether to again sponsor the Dorchester Business Awards (background 
information and email correspondence in respect of this year is enclosed – the awards have 
been rebranded as the Dorchester Business Awards and the sponsorship cost for 2025-26 is 
£345). The Council last year sponsored the Outstanding Customer Service category and the 
Mayor presented the awards. 
 

8. A Fresh Start? Future Directions for Dorset’s Towns and Larger Parishes –  
Page 13 

 

To consider a report by the Town Clerk (enclosed). 
 

9. Public Bodies (Admission to Meetings) Act 1960  
 

To resolve “That in view of the fact that publicity would be prejudicial to the public interest 
by reason of the confidential nature of the following matters the public and representatives 
of the press be excluded from this meeting during their discussion”. 

 

10. Future Direction – Page 16 
 

To consider a report by the Town Clerk (enclosed). 
 

11. Staffing Matter – Page 18 
 

To consider a report by the Assistant Town Clerk (enclosed). 
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DORCHESTER TOWN COUNCIL 

POLICY COMMITTEE – 22 SEPTEMBER 2025 

FINANCIAL UPDATE  AT 31 AUGUST 2025 

 

1. Financial Position 
• Month 5 spend (Appendix 1) £22k Under: 

o £6k over on Sponsorship due to grant to Keep 106 (agreed by Policy 
Committee). 

o £6k over on Vehicle Maintenance due to tractor repairs and servicing. 
o £36k under on staff due to vacancies and lower than budgeted pay award. 
o All other under and overspends net £5k under  

 
• Pay award of 3.2% increase (£10k lower than budgeted) implemented in August and 

back dated to April.  
 

• Cash Position  

Account 
Balance 

as at 
31/08/25 

Balance 
as at 

30/06/25 
Movement Interest 

Lloyds 65,582 31,666 33,916 0% 
NS&i 6,859 6,859 0 1.00% 
CCLA 
Deposit 1,475,000 1,725,000 -250,000 4.34% 

 1,547,441 1,763,525 -216,084  
 

• Second part of precept, £911,469.50, due by end of September. 
 

• As reported in July, request to Cash Access UK to carry out review of community cash 
access needs submitted. Cash Access UK reported back to say Dorchester has 
sufficient banking provision based on their criteria.  

• Debtors over 30 days at 31/08/25 = £1,620, 2 Debtors (30/06, £1,250, 1 Debtor). 

• Payments list 1 July to 31 August 2025 on website. Supporting vouchers available 
from RFO 

o RECOMMENDED that the payments list, totalling £350,192.85 is approved. 

 

 

Nigel Hayes 

Responsible Financial Officer 

 

 

 

 

https://www.cashaccess.co.uk/
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APPENDIX ONE 

MANAGEMENT REPORT AT 31 AUGUST 2025 
     

By Spend Type  Budget  
 

Profile  
 

Actual   -Under/Over  

  £000   £000   £000   £000  
Staff 1,125  499  463  -36  
Capital Financing/Debt 15  7  7  0  
Other Payments 556  295  311  16  
To Specific Reserves 344  344  344  0  
Income -216  -81  -83  -2  

Net Budget 1,823  1,064  1,042  -22  
     

By Service  Budget  
 

Profile  
 

Actual   -Under/Over  

  £000   £000   £000   £000  
Allotments -10  0  1  1  
Parks & Open Spaces 179  106  105  -1  
Cemeteries -24  1  7  6  
Corp. & Dem. Manage. 42  20  21  1  
Cultural & Twinning 71  39  46  6  
Municipal Buildings 355  332  332  0  
Other Services -12  23  18  -5  
Office Team 582  261  247  -14  
Outdoor Services 640  281  266  -15  

Net Budget 
       

1,823  1,064  1,042  -22  

 

  

Earmarked Reserves

 Balance        

1 Apr 25 
Contribution

 Reserve 

transfers 
Income Expenditure

 Balance              

30/06/25 

 £  £  £  £  £ 

Municipal Buildings 56,994.27 20,000.00 51,565.99 25,428.28

Front of House 31,642.81 239,000.00 -2,000.00 266,956.88 1,685.93

Vehicles & Equipment Replacement 113,473.22 22,000.00 400.00 45,171.22 90,702.00

Parks Premises 10,053.93 19,000.00 1,469.55 27,584.38

Cemeteries 36,931.25 10,000.00 19,459.91 27,471.34

Play Equipment Replacement 29,714.65 1,000.00 13,503.00 17,211.65

Great Field Reserve 11,000.00 2,500.00 13,500.00

Climate Emergency Reserve 30,948.70 57,067.60 14,104.49 73,911.81

Public Realm 440,310.47 5,000.00 445,310.47

Christmas Lights 4,420.45 4,420.45

Arts & Cultural Reserve 4,871.85 1,000.00 125.29 5,746.56

Apprenticeship Reserve 16,565.43 16,565.43

Planning Advice Reserve 18,498.62 18,498.62

Trees Reserve 13,663.30 20,000.00 5,266.70 28,396.60

Tennis Courts Refurb 10,800.00 10,800.00

Tourism Reserve 33,975.43 4,632.23 29,343.20

19 North Square 11,000.00 11,000.00

DTC Website & IT 1,230.00 1,431.37 1,285.00 1,376.37

Corporate Projects Reserve 714,958.39 5,082.00 2,000.00 8,021.00 714,019.39

Graves in Perpetuity 14,010.67 14,010.67

Total 1,605,063.44 343,582.00 57,067.60 2,831.37 431,561.26 1,576,983.15
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DORCHESTER TOWN COUNCIL 
 

POLICY COMMITTEE – 22 SEPTEMBER 2025 
 

BANKING ARRANGEMENTS 
 
1. Following the closure of the Lloyds Dorchester branch a review of banking procedures has 

taken place. 
 
2. Main Banking Provider 
 

Since the closure of Lloyds Dorchester, cheques and cash have been paid in at the Post 
Office. The Post Office sends any cheques by post to Lloyds, this delays clearing times. As 
from the 31st December 2025 only cash can be paid in over the Post Office counter. From 
the 1st January 2026 any cheques would have to be posted direct to Lloyds, or taken to the 
nearest Lloyd branch, currently Weymouth, to be banked. 

 
Switching bank accounts has been investigated, options on a switch to another high street, 
Dorchester based, bank are limited. Unity Trust was considered; however, the fees would 
have been more expensive than Lloyds and the same system for Post Office paying in would 
apply. 
 
The Lloyds bank app offers a way around posting cheques, allowing cheques to be banked 
quickly and easily. This system has been trialed since late July with the RFO downloading the 
app to his personal mobile, accessed via face recognition, or chip and pin machine. 

 
3. Card Payments 
 

For some time, there has been a small demand for the council to accept card payments, 
mainly for allotment rents. Since 2020 tennis players have had the option to pay 
membership fees by card, via the Stripe payment system, but it is limited to tennis receipts. 
The demand for card payments is likely to crease significantly once the Council starts to 
operate the Markets directly from next April. 

 
The RFO has investigated various options for a card machine. The best value is a ‘Sum-Up 
Solo’. The initial cost is £79.00; there is no contract. Ongoing fees are 1.69% per transaction 
(compared to £0.80 per cheque paid in, no matter what the value).  
 
The Sum-Up Solo does not need to be connected to a mobile phone, and it has its own sim 
card, allowing it to be used away from the office. 
 
Following a discussion with the Internal Auditor, Financial Regulations do not need to be 
updated prior to the introduction of a card machine, but it should be considered at the next 
reviews of Financial Regulations (July 2026). 
 
The Council will continue to accept cash (paid in at Post Office) and cheques (paid in via app 
by RFO). 
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It is RECOMMENDED that: 
 

 The Council purchases a Sum-Up Solo card machine to allow card payments. 
 
 
 
Nigel Hayes 
RFO 
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DORCHESTER TOWN COUNCIL 
 

POLICY COMMITTEE – 22 SEPTEMBER 2025 
 

DRAFT CORPORATE PLAN 2025-29 
 
1. At the last meeting of the Policy Committee it was agreed that the wording in Council’s draft 
Corporate Plan Strategic Aim relating to Climate Emergency be slightly modified. 
 
2.  The original wording is set out below:- 
 
The Town Council has the following strategic aims:  
 
To work with others and do all that it can to implement the vision for the future of the town, in 
particular focusing on: 
 

• The need to rise to the challenge of climate change by ensuring the Council honours its 
climate change pledge and encourages the community to do all that it can do. 

 
The Council will focus on this by:- 
 
Climate Emergency  
 
In seeking to reduce the Council’s carbon footprint and working with partners and the community 
to reduce theirs:- 
 

• To ensure that the Council honours its pledge taken in 2019 to be carbon neutral by 2030.  
 

• We will work proactively with our partners, especially those that have taken on assets and 
responsibilities from the Council, to reduce their carbon footprints.  

 

• We will support and encourage community groups to take practical steps either to deliver 
their own initiatives or to give them a voice to advocate changed behaviours to the wider 
population of residents, workers and visitors.  

 

• The Council will consider nature recovery in all of its decision making. 
 

3. Set out below is proposed modified wording for consideration: - 
 
 The Town Council has the following strategic aims:  
 
To work with others and do all that it can to implement the vision for the future of the town, in 
particular focusing on: 
 

• The need to rise to the challenge of climate change by ensuring the Council honours its 
climate change pledge.  
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The Council will focus on this by:- 
 
Climate Action 
 
In seeking to reduce the Council’s reliance on fossil fuels and working with partners and 
volunteers from the community to reduce theirs: - 
 

• To ensure that the Council honours its carbon reduction pledge taken in 2019. 
 

• We will work proactively with our partners, especially those that have taken on assets and 
responsibilities from the Council, to reduce their carbon footprints.  

 

• We will support community groups to take practical steps either to deliver their own 
initiatives or to give them a voice to advocate changed behaviours to the wider community 

 

• The Council will consider nature recovery in all its decision making. 
 
 
4. The Committee is asked to approve the revised wording for inclusion in the Corporate Plan 
and recommend the adoption of it to Council. 
 
 
Steve Newman 
Town Clerk 
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DORCHESTER TOWN COUNCIL 
 

POLICY COMMITTEE – 22 SEPTEMBER 2025 
 

DORCHESTER BUSINESS AWARDS 
 
 
Announcement- 2026 Dorchester Business Awards  
Nigel Reeve<nigel@marketingwest.co.uk> 
Steve Newman 
 
Hello Steve 
 
We are pleased to announce the details of our 2026 Dorchester Business Awards. The focus and 
aim of the awards remains promoting the range and quality of local business. We have made a 
number of upgrades to the awards over the last 24 months and hopefully these has helped local 
business in some small way. 
 
The 2025-26 timetable is: 
 
Friday, 8th August: The 2026 awards are announced via the awards website. 
 
Monday. 18th August: Entries open and are promoted via a promotional video, with details of how 
to enter, entry tips and the first round of sponsors. 
 
September to November: Regular awards promotions and updates. 
 
Monday, 15th December: Entries close 
 
Wednesday, 31st December: Entries sent to judges 
 
Friday, 23rd January: Awards invites sent out including the shortlisted invites. 
 
Thursday, 12th February: 12.00-14.45-The awards at the Dorchester Corn Exchange. As well as the 
usual awards and Winner's reception there are a number of additions ranging from winner's 
window stickers given out at the awards through to a new look awards programme with the option 
for sponsors ads to be included. The programme will also be available on line from Friday, 
30th January. 
 
Finally we are now placing the category sponsorships. The previous year's sponsors have the first 
option to renew until Friday, 5th September. Previously Dorchester Town Council sponsored the 
Outstanding Customer Service Category. We've kept the cost to £345 plus VAT so could you let me 
know no later than Friday, 5th September? 
 
Best wishes 
 
Nigel 
www.marketingwest.co.uk 



10 

 

 
  



11 

 

 
  



12 

 

 
  



13 

 

DORCHESTER TOWN COUNCIL 
 

POLICY COMMITTEE – 22 SEPTEMBER 2025 
 

A FRESH START? 
 
1. Earlier in the year the Dorset Association of Town and Parish Councils (DAPTC) received 
a report, undertaken in a personal capacity by two academics, which presented the policy-
related results of a low-key, informal research project exploring the status and prospects of 
towns and larger parishes in Dorset since the 2019 reorganisation of local government. Its 
focus is the potential for towns and parishes to play an expanded role, and the urgent need for 
a more effective working relationship between them and Dorset Council. 
 
2. The full report has been sent to Members separately. The report has been considered by 
the DAPTC Larger Councils Committee and has been shared with senior officers and political 
leadership at Dorset Council. The DAPTC Chief Executive’s presenter notes which have also 
been sent separately, give a good narrative to the report, including a timeline and ‘ask’ of local 
councils. This ‘ask’ in regard to its second question was subsequently developed and the 
revised scenario options are attached as an appendix to this report. 
 
3. It is worth noting that the Fresh Start report reflects on the Community Governance 
Review undertaken before the May 2024 elections and offers some thoughts to be considered 
if there was to be another county wide review prior to the 2029 elections. Since the report was 
produced Dorset Council has started consulting on its draft Local Plan and those large 
development sites proposed in the Plan are likely to be an additional, more immediate, driver 
for reviews. 
 
4. Dorset Council’s transformation programme ‘Our Future Council’ recognises the need 
for community driven and place based provision as part of the answer to its strategic 
ambitions. The Fresh Start report has been recognised as a key input of the Community 
Partnerships element of this programme. Any partnership / place based working proposals 
would have to be scrutinised carefully. Past experience with the old Dorchester Area 
Community Partnership was that it struggled to get significant buy in from a large number of 
the parishes and virtually all of the work associated with the partnership fell to the Town 
Council, even though it represented less than half of the total population of that partnership. 
 
5. In regard to the ‘Statement of Reasonable Expectations’ this was considered and 
supported at the last meetings of the Policy Committee and Full Council. 
 
6. In respect of asset and service transfer, this Council’s main focus over the past few 
years has been on returning the market operation to the Town Council. This work has gone 
well, and the Council will be operating and managing the markets from next April. 
 
7. Looking to the future, this Council has always aspired to provide services which benefit 
its residents. However, any devolution of service needs to be undertaken in a planned and 
timely way, engagement with Dorset Council at the earliest stage is vital particularly for 
financial and resource planning. 
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8. DAPTC is in the early stages of working on a list of services which might be suitable for 
devolution, partnership working etc, this has yet to be discussed with Dorset Council, but this 
‘menu’ driven approach would seem to be a good way forward and would ease some of the 
concerns set out in 7. above. 
 
9. More immediately, early input into emerging Dorset Council strategies is important. As 
a part of Dorset Council’s Economic Growth Strategy there is a new focussed approach on key 
opportunities that Dorset Council feel will contribute to the growth of the county. One of those 
key focusses is ‘Market Towns’ and Dorset Council has expressed a desire to ‘work in 
partnership with Town and Parish Councils to celebrate their uniqueness, and support what 
works well in their areas for their businesses and communities.’  To this end Dorset Council 
are developing a framework (due to be completed mid October) to support local councils to 
produce their own local Market Town Masterplan. These Masterplans should:- 

o Be community-led and inclusive 
o Reflect local priorities and strengths 
o Align with the Local Plan and Transport Plan 
o Be evidence-based, realistic, and achievable 
o Serve as a foundation for funding bids and strategic investment 

10. Members are asked to note the Fresh Start report and give some consideration as to 
their appetite for increased partnership / devolution working with Dorset Council by giving an 
indication as to which scenario, of the three scenarios shown in the Appendix, is most aligned 
with this Council’s aspirations. 
 
11. Separate to the wider and longer-term discussions about devolution and partnership 
working, Members may also wish to consider putting the Town Council forward as a willing 
early volunteer in the Dorset Council Market Towns initiative.  
 
 
 
Steve Newman 
Town Clerk 
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