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DORCHESTER TOWN COUNCIL 
Council Offices, 19 North Square, Dorchester, Dorset DT1 1JF 

Telephone: (01305) 266861 
 

Steve Newman, Town Clerk 

11 April 2023 
 

You are invited to a meeting of the DORCHESTER HERITAGE JOINT COMMITTEE will be held in the 
COUNCIL CHAMBER, MUNICIPAL BUILDINGS, HIGH EAST STREET, DORCHESTER DT1 1HF on 
TUESDAY 18 APRIL 2023 commencing at 7.00pm. 
 

 
Town Clerk and Secretary to the Committee 

 

Declaration of Interests 
 
Members are reminded that it is their responsibility to disclose interests where 
appropriate.   A Member who declares any interest must leave the room.   A Member 
who declares a registerable interest as a Council nominee to a partner organisation 
may first address the meeting as a member of the public. 

 

Membership 
 
Dorset Council:  R. Biggs, A. Canning, L. Fry, S. Jones and R. Tarr 
 
Dorchester Town Council:  S. Biles, A. Chisholm, F. Hogwood, G. Jones and D. Taylor 
 
The following Members may attend and speak but not vote: 
Mr B Murphy (Duchy of Cornwall), I. Gosling (Dorchester Civic Society), Vacancy 
(Dorchester Chamber for Business), M. Woodgate (Dorchester Heritage Magazine), 
E. Metcalfe (The Keep Military Museum), L. Poulsen (Dorchester Local Nature 
Reserve), E Selby (Dorset Museum), J Wallis (Blue Badge Tourist Guides) M Rice 
(Dorchester Association), Maria Gayton or S. Johnson (Dorset History Centre), R. 
Raine (National Trust (for Max Gate and Hardy’s Cottage)), T. Little (Shire Hall), A. 
Worth (Keep 106 Community Radio), M. Chutter (Thomas Hardy Society). 

 
A G E N D A 

 
1. APOLOGIES FOR ABSENCE 
 

To receive any apologies for absence. 
 

2. MINUTES 
 

To read, confirm and sign the Minutes of the Meeting of the Committee held on 17 January 
2023 (copy enclosed). 
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3. THE DORCHESTER ROMAN BATHS 
 

To receive a presentation from Steve Wallis, Senior Archaeologist, Dorset Council. 
 

4. HARNHAM WATER MEADOWS  
 

The representative from the Civic Society to report on a recent trip to Harnham Water 
Meadows. 

 

5. INFORMATION BOARD AT POUNDBURY 
 

The information board has been revised as per the comments made at the last committee 
meeting. The revised board is attached for information. Discussion is ongoing with the Duchy 
of Cornwall regarding the board location. 

 

6. HERITAGE TOURISM STRATEGY 
 

To consider the following matters:- 
 

(a) To receive an update on the work of the Tourism Partnership. 
(b) Dorchester Tourism Partnership – Notes of meeting (enclosed). The Tourism 

Development Officer’s presentation can be found at 
https://discoverdorchester.co.uk/business-resources/ 

 
7. MILL STREAM PATH - SECTION FROM LONDON ROAD TO MILL STREET 
 

To give consideration to the proposed Mill Stream Path Information Boards – draft boards 
attached. 

 

8. ROMAN MOSAIC PROJECT – THE WALKS 
 

To receive an oral report from the Working Group established to consider this project. 
 

9. THOMAS HARDY VICTORIAN FAIR- SUNDAY 4 JUNE 2023 
 

The Chairman to update the Committee in respect of the 2023 Thomas Hardy Victorian Fair 
(a road closure for this event and Heritage Open Day has been submitted). 

 

10. HERITAGE OPEN DAY – 10 SEPTEMBER 2023 
 

To give consideration to the format of the 2023 Dorchester Heritage Open Day. A request 
for a road closure for this event has been submitted to Dorset Council. 

 

11. QUESTIONS 
 

To receive questions submitted by Members in writing to the Dorchester Town Clerk and in 
respect of which the appropriate notice has been given. 
 

12. URGENT ITEMS 
 
 To consider any other items that the Chairman decides are urgent. 

https://discoverdorchester.co.uk/business-resources/
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DORCHESTER TOWN COUNCIL 
 

DORCHESTER JOINT HERITAGE COMMITTEE 
 

17 JANUARY 2023 
 

At a Meeting of the Dorchester Joint Heritage Committee held on 17 January 2023: 
 

PRESENT: 
 
Dorchester Town Council   Councillors: S. Biles 
        A. Chisholm 
        F. Hogwood 
        G. Jones (Chairman) 
              
      Officers: S. Newman 
        M. Manley 
        N. Hayes 
 
Dorset Council     Councillors: R. Biggs  
        A. Canning 
        S. Jones 
  
Dorchester Association     M. Rice 
Dorchester Civic Society     I. Gosling 
Dorchester Heritage Magazine    M. Woodgate 
The Keep Military Museum     F. Scott 
Dorset Museum      E. Selby 
Blue Badge Tourist Guide     J. Wallis 
Thomas Hardy Society     M. Chutter 
Shire Hall Historic Courthouse Museum   T. Little 
 
 
22. APOLOGIES 

 
Apologies for absence were received from Councillor D. Taylor (Dorchester Town Council), 
R. White (National Trust), A. Worth (Keep 106) and L. Poulson (Dorchester Local Nature 
Reserve). 

 
23. MINUTES 

 
The minutes of the meeting held on 18 October 2022, a copy of which had been circulated, 
were confirmed and signed.  
 

24. INFORMATION BOARD AT POUNDBURY 
 

A member of the public presented a proposal asking for support for a new information 
board  ‘Poundbury Romano-British Farmstead’, located in Crown Square, Poundbury. No 
financial support was required as it would be fully funded by the proposer. Members 
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suggested the board should contain a QR code to link to other information boards in 
Dorchester. The representative from the Dorset Museum offered to fact check the text. 
The Committee asked that the Clerk establish where the finds from the original 
archaeological investigation were now held.  
 
The Committee thanked the resident for undertaking this most useful project. 
 
RESOLVED 
 

That the Committee give their support to the information board and the Clerk 
approaches the Duchy of Cornwall. 

 
25. HERITAGE TOURISM STRATEGY 
 

(a) Tourism Partnership - Update 
 

The Committee received a progress report from the Tourism Development Officer on: 
 

- BrewDorch Festival, taking place in February to include walking tours and a pub 
race. 

- Walking Festival, taking place in May. 
- The 2022 Christmas Campaign had been a social media success, promoting local 

businesses. 
- Autumn Campaign, promoting a weekend in Dorchester in the Autumn, 

reporters from the Evening Standard recently came down for a weekend. 
 
RESOLVED 
 
 That the update be noted. 
 
(b) Tourism Spending 
 
The Committee was asked to consider proposals for: 
 

- Discover Dorchester website changes arising from annual review, £2,000. 
- TIP equipment, to setup a Super TIP at the Shire Hall where staff would be 

trained and a tablet provided for when staff were busy, £5,000. 
- Home of Hillforts and Henges, the return of the festival in July 2023, £3,000 

subject to procurement. 
- Museums After Dark, following a very successful Museums After Dark in 

October this will be repeated on the 1 April 2023 and again in Autumn 2023, 
£500 for each, £1,000 in total.  
 

 RESOLVED 
 
  That the proposed spending is approved. 
 
 (c) Volunteer Blog Writers 
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  The Tourism Development Officer asked for volunteers to write guest blogs for the 
  Discover Dorchester website on Dorchester’s heritage 
 
 RESOLVED 
 
  That those wishing to write a blog contact the Tourism Development Officer. 
 
 (d) Dorchester Tourism Partnership – Notes of Meeting 
  

The Committee received the notes of the Tourism Partnership meeting held on 16 
January 2023. 

 
 RESOLVED 
 
  That the notes of the Tourism Partnership meeting held on 16 January 2023 be  
  received. 
   
26. MILL STREAM PATH – SECTION FROM LONDON ROAD TO MILL STREET 
 

The Committee received an update from Mark Chutter and Miranda Woodgate on the 
information boards, one draft  board was shown to Members and the other three drafts had 
been sent to the design agency. It was hoped that all drafts would be ready for the next 
Committee meeting to get the final approval. It was suggested that the boards have QR 
codes linking them to a website with further information. 

 
 RESOLVED 
 
  That the update be noted. 
 
27. ROMAN MOSAIC PROJECT – THE WALKS 
 

The Committee heard an update from the Tourism Development Officer. Following a 
meeting of the Working Group on 16 January 2023, a celebration of Durnovaria Dorchester 
was being planned to link different areas of Roman Dorchester together. 

 
 RESOLVED 
 
  That the update be noted. 
 
28. MOULE BLUE PLAQUE 
 
 The Committee was shown an updated Moule blue plaque, made with a different material 
 and revised wording. 
 
 RESOLVED 
 
  That the Committee welcomed the new blue plaque, the Clerk to arrange the  
  installation. 
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29. THOMAS HARDY VICTORIAN FAIR 
 

The Chairman updated the Committee on the 2023 Thomas Hardy Victorian Fair, the first 
meeting to take place in coming weeks. It was noted that a road closure for the event had 
been submitted. 

 
 RESOLVED 
 
  That the update be noted, 
 
30. MEETING DATES 
 
 Members considered dates for future meetings. 
 
 RESOLVED 
 
  That the 2023-2024 Committee meeting dates be as follows:-  

 
Tuesday 18 April 2023 (already agreed)  
Tuesday 25 July 2023  
Tuesday 17 October 2023  
Tuesday 23 January 2024 
Tuesday 16 April 2024 

   
31. QUESTIONS 
 
 No questions received. 
 
32. URGENT ITEMS 
 
 The Thomas Hardy Society was in discussions with Camden Council over the future of the 
 Hardy Tree following its recent collapse. 
 

A question was asked when the water meadows information board would be returned 
following vandalism. The Clerk reported the board was ready but waiting for the stand to 
be replaced. 

 
 
 
 
 
Chairman………………………………………………………………………….. 
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Joint Heritage Committee Update from Dorchester 
Tourism Partnership  

At the last Heritage Committee meeting, spend was approved from the heritage tourism pot for 
the following: 

• Equipment for the new Tourist Information Point 

 

• Hillforts and Henges Festival 2023 

 

• Joint Museums Easter Event 

An update on these projects and spending can be found below: 

• Equipment for the new Tourist Information Point at Shire Hall Museum. This equipment 

has kindly been paid for by Dorchester BID instead so this funding is no longer needed. The 

equipment has been bought and is ready to be installed ASAP. 

 

• Hillforts and Henges Festival 2023 (up to £3000) - subject to tender process. The tender 

was issued and a tender review group set up with representatives from Shire Hall Museum, 

Keep 106 FM and the Joint Heritage Committee Chair. None of the submitted tenders met 

the tendering criteria therefore no one was appointed. Following this Miranda Woodgate 

offered to again coordinate Hillforts and Henges in 2023. The tender review group was split 

on whether the event should still go ahead in 2023 as it did not give a lot of organisation 

time. The Town Clerk felt that as the event had been agreed by the Committee and to build 

on the success of the first event, it would be beneficial for it to go ahead, and a tender 

submitted by Miranda Woodgate was approved following assurances that there was 

sufficient time available to organise a quality event. 

 

• Joint Museums Easter Event (£500 contribution from the heritage tourism pot). The 

numbers attending this event were not as high as they were at the Halloween event but 

still lots through the doors. An event wash up is happening and we will have a fuller report 

for the next Heritage Committee meeting.  

At the recent Tourism Partnership meeting (held on 04.04.2023), partners discussed two new 
possible projects that could be submitted for funding from the heritage tourism pot in the 
future at some point. These were a “park and slide” on High West/High East Streets and a 
small grants pot for tourism events and experiences. It was agreed that the Tourism 
Development Officer would investigate both further and bring these findings to the next 
Tourism Partnership and Heritage Committee Meetings for discussion.  
 

Matilda Manley 
Tourism Development Officer 
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Dorchester Tourism Partnership 
Meeting Notes 

05.04.2023 
Dorset Museum 

 
Attending: 15 Apologies: 11 

 
1. Welcome and Introductions  

• Tamsin Little, Shire Hall Museum welcomed all to the meeting. 

• There were quite a few apologies for the meeting as it took place during the Easter 

Holidays 

 
2. Update from Tourism Development Officer  

Matilda gave a presentation update on recent work in the tourism partnership (presentation 
slides attached).  
 

3. Visit Dorset – Update and information 

Visit Dorset shared information on how to add information and events to their website, the 
latest Visit England Sentiment Tracker information and their latest tourism marketing stats 
(also in the attached presentation slides).  

 
4. Measuring the success and impact of events/overall visitor information 

Matilda shared the difficulty encountered in measuring the success of the BrewDorch with 
online feedback forms from participants.  
Explained two proposed ways of measuring success of events in future: 
1. Big board with stickers – as was used successfully for the Dorchester Science Festival 

2. Google form with a couple of quick questions to all places and businesses on Discover 

Dorchester website (unsubscribe option) to gauge what economic impact the event has 

on the town. 

Partnership members liked the idea of these and would use them.  
 
The group discussed measuring general feedback from visitors and agreed to create a visitor 
feedback postcard to place in attractions, pubs, TIP, accommodation etc. with a post box.  
 
Action: Matilda to create postcard, big event feedback board 
Action: Matilda and Flora to create feedback google form for places on Discover Dorchester 
website. 
 

5. New potential projects and campaigns 

The group discussed the potential to run a “Park and Slide” on High West/High East Streets 
as was held in Bristol in 2014 by Luke Jerram (https://www.lukejerram.com/urban_slide/ . 
96,573 people signed up for their chance to get a ‘ticket to slide’ and through a ballot for the 
Bristol event and 65,000 people came to watch the one-day event. Comments on holding a 
Park and Slide in Dorchester were overall positive. Some partners noted that they would like 
to know how much spend the event generated because 65,000 people is good but did they 
visit the shops, visit other attractions or eat in the cafes? Kingston Maurward have held a 
similar event at the College and said it was great and would recommend holding one. A 

https://www.lukejerram.com/urban_slide/
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heritage link with Roman aqueduct or water meadows was suggested and a different view 
of the High Street with the highest percentage of listed buildings in the Country. Partners 
agreed that Matilda should investigate it further and feedback.  
 
Katy Jones from Tom Browns and Vibes shared her early ideas for A Dorchester Fringe 
Festival this Summer. Members liked the sound of it and a few were keen to get involved 
and provide venues.  
 
Partners discussed the idea of having a small grant for events and experiences. The idea 
being that this would be for events and experiences that would attract visitors to Dorchester. 
They could be for not for profit or profit making (with an expectation to pay back the grant 
if profit making). There was mixed feeling from partners on the idea of this. Partners felt that 
this could be a great way of getting more events and experiences for young people, it could 
be a great kickstarter for some businesses and could be a great help to those community 
members who want to volunteer to do great things for the town but need a bit of help. Some 
partners were concerned about the time it would take to manage and administer a grant like 
this and how you would manage quality of events and experiences and reputational risk. All 
agreed that Matilda should investigate further and feedback.  
 
Action: Matilda to investigate the Park and Slide further and report back 
Action: Matilda to share Katy Jones email for anyone who wants to get involved in the 
Dorchester Fringe Festival  
Action: Matilda to investigate the small grants pot further and report back  

 
6. Update from partners  

• Silverlake – Will be opening Knighton Reserve soon which has been named the South 

of England’s Best Heathland. This will be open to the public all year round and will 

have picnic spots and lookout points. There will be a coracle safari round the reserve 

to launch the event.  

• Tom Browns – Had a quiet March, but a good February due to BrewDorch and 

Beerex. Will be hosting the Duck Race and Fun Day in May.  

• Vibes – Hosted a “Pots and Plants” event, which sold out straight away. Planning 

more events at Vibes and some evening things too 

• Great Escape and Podcast/Workspace – Jan 2023 was the third best month at Great 

Escape since opening. The new room “The Barber of Pope Street” which was created 

in conjunction with Seventh Seal has been popular and they will be creating a new 

room to be opened in June. The New Café/Podcast/workspace venture in Brewery 

Square will be opening mid-May.  

• Dorchester Civic Society – Their programme of talks ends 04.04.2023 – all can be 

found on YouTube. They are currently building their programme of talks for 2024 and 

also fundraising for a project to restore and celebrate the water meadows.  

• Joy Wallis – Guided walks are starting to come in and getting booked up. Mentioned 

the Dorchester Community Play to which has now opened.  

• Miranda Woodgate – Spring Heritage Magazine being launched soon. There are now 

over 50 guided walks in the Walking Festival. Chamber of Commerce Business 

Directory is now live. Also organising Thomas Hardy Victorian Fair and Home of the 

Hillforts and Henges.  
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• BID – Coronation flags and hanging baskets are going up soon. Also have paid for the 

TIP equipment going into Shire Hall Museum. Re ballot in June.  

• Dorset Museum – Handed over museum to Weymouth College for the day and were 

very inspired by what they did and the energy in the Museum that day. Currently 

have Louise Bourgeois exhibition. Wedding season beginning and looking to have 

wedding ceremonies in Roman Town House soon too. Roman Town House tours 

starting soon.  

• Dorset Council – Town House annual clean happening soon and some pavement 

resurfacing. Presenting to Heritage Committee about Dorchester Roman Baths. 

• Kingston Maurward College – Wedding season beginning. New University and 

Business Centre opening.  

• Keep Military Museum – Visitor numbers up hugely on last year. Armed Forces Day 

in June. Exhibition paused due to flooding. Young Historians launching podcast. 

• Shire Hall Museum – Tiger that Came to Tea Exhibition on currently. Jail and Bail 

fundraising events. Dorset Youth Pride event in June.  

 
7. Date of next meeting Tuesday 11th July - 2 - 4 pm - Kingston Maurward College 
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